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Board of Directors
Lesiie Maloney, President
Thomas Cole, Fice President and Treasurer
dessicah Nichols, Secrefry
Sonja White, Director
Amanda Larson, {Mrector

Wednesday, September 28, 2016, 5:15 p.m.
Meeting Minutes

The mission of Odysscy Charter School, working in partnership with (he family and the community. is (0 help each child
reach [l potential in all arcas of life. Ouwr aim is to edueate the whole child with the understanding that each person musl
achieve a balance of intellectual. emotional, physical, moral, and social skiills as a foundation for life.

A OPENING EXCERCISES

+ Call 1o Order & Establish Quorum — The meeting was called to order at 5:15 p.m.
Those in artendance were Thomas Cole, Sonju Wiite and Amanda Larson,

* Pledge ol Allegiance

+ Adoption of the Agenda - Adopted under one motion by Thomas Cole; seconded by
Swija White,

B, PUBLIC COMMENT (Members of the public that wish 1o address the Board must sign-in and will
have 3 minules to speak. The Board will not address the presemter or lake action at this time)

C. INFORMATION

Lo Review of the Bylaw Amendment and Student Enrollment Policy revision - Cindy
Gilmore reviewed the Bylaw Amendment and Student Enrollment Policy revisiony and
explained that they have been revised with language from the new legisiation,

D. PUBLIC PRESENTATION

L. ML Gravier — Presentation of the Oasis annual audit - Aagelo from HLB Gravier
presented the Oasis Prep annual audit to the Board. There was a clean opinion and no
Jindings for either school,

Orion Orange ~ Coastance Ortiz advived the Board that there is a property it Orange

County where a school could be built for Orion Orange. There is a city-rin charter

school located near the property.  We will have discassion in a future meeting

regarding partaership with this charter school, a possible name change, and a possible

charter revision to serve grades 4.8,

3. Wyoming Campus Purchase — Rich Moreno and atorney Melissa Gross-Arnold
addressed the Board on the options und possible offer for the purchase of the Wyoming
Campns.  The Management Company and Board member Amanda Larson are
working together with Rich Morene and attorney David Cohen on this process. The
Board, as a whole, will make the flnal decision. An overview was given on the
negotiation process with the Bond Holders. A lenter of intent has been drawn up for
Board approval,  The letter of intent includes an offer and general business terms.
Melissa explained that once the letter of interest i accepted, negotiations would hegin
towards a purchase and sale agreement.  Anorney David Cohen, who is presented to
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the Board tonight to be retained us represemation as borrowers counsel Jor the
purchase, developed the letter.  The business terms were discussed with the Board.
David Colien introduced himself. He has done a substantial amount of charter school
Jacility acquisition projects.  Wesley Bradish, who is representing the Bond Holdery
aid is with RBC Bank, engaged by the trastee. He works with Richurd Moreno.

MANAGEMENT COMPANY REPORT

. Auditor Selection - Beth Crist discussed with the Board the reasons why the school
would like to continue working with HLB Gravier as the auditors for the OCS, Inc.
schools. The auditors’ work well with the schools and during the SACS wecreditation
process, the school feels it would be best to not change auditors,

ADMINISTRATOR REPORT

I. Qdyssey Charter School — Presentation of SIP including the proficiencies, fearaing
gains, goals and strategies to meet the goals,

2. Odyssey Preparatory Academy -~ Presentation of SIP including the proficicncies,
fearning gains, goals and strategies to meet the goaly.

Oasis Preparatory Academy — Presentation of SIP including the proficiencies, learning
gains, goals and strategies o meet the goals. Constance advised the Board that there
are two Green Apple consultants that will be supporting the Site Administrator and the
school to help raise learning gains.  Constance explained that envolfment hay
decreased.  There may be, us necessary, recoverable grants from the chwrch and OCS
provided to assist Oasis.,

e

CONSENT AGENDA  (ltems below are considered rowtine and will be approved in one motion,
There will be no separate discussion of these items unless a Board Member so requests, in which case
the item(s) will be removed from the consent agenda and considered and placed on the Action Agenda)
~Approved under one motion by Thomas Cole; seconded by Sanja Whire.

All Sehool Business:

Lo APPROVED: Approve the Minutes of the Qdyssey Charter School. Ine. Board of
Director’s Meeting for August 25, 2016 as presented.

2. APPROVED: Approve the Minutes ol the Qdyssey Charter School. Inc. Board of
Director’s Special Mecting for September 1, 2016 as presented,
3. APPROVED: Approve the Third Amendment to the Amended and Restated By laws.

4. APPROVED: Approve the revised Student Admission Policy 1o become effective
danvary 1, 2017,

> APPROVED: Approve the addendum to The Tech Company agreement for technology
SCrvices.

6. APPROVED: Approve o continue audit services with ML Gravier for an additional
three-years for Odyssey Charter School, Odyssey Preparatory Academy, and Oasis
Preparatory Academy.

Odyssey Charter School Business:

7. APPROVED: Approve the 2016-2017 School improvement Plan.

8. APPROVED: Approve Katherine Jacobs to teach out-of-field in Physics, and Patricia
Reeves to teach out-of-field in Math 6-12 for the 2016-201 7 school year.

9. APPROVED: Approve Rebecca Adorno, Natalie Beckett. Lyssa Brown-Kerr, Courtney
Burkhart, Cynthia Chanou, Tara Colao, Meghan Glosque, Edward Haber, Crystal Kersey,
Annemarie Lamoureux, Melissa Laufer, Naomi Lonergan, Megan Lustig. Billy Marsh.
Caitlin Miller, Marisa Moore, Kristin Pitts, Jennifer Russo, Michae! Senick, Donna
Strom. Lesa Thompson, Tina Veltri, Deidre Wilson, Kenneth Woodard, Paula Woulas.
Sara Wyman, and BryAnna Zoller to teach out-of-ficfd in ESOL, for the 2016-2017
schooi year.
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1. APPROVED: Approve the ™ Grade out-ol-county ficld trip 1o LaPorte Farm in
Sehastian, F1..

I APPROVED: Approve the 2016-2017 OCS Elementary campus Squeaky Clean
agreement for cleaning services.

12 APPROVED: Approve the 2016-2017 OCS Ir/Sr High campus Squeaky Clean
agreement for cleaning services.

Odyssey Preparatory Academy Business:

13 APPROVED: Approve the Monthly Financial Report for July 2016.

[4. APPROVED: Approve the 2016-2017 School Improvement Plan.

15 APPROVED: Ratify approval of the amended Transportation Agreement,

16. APPROVED: Approve the 2016-2017 OPA Squeaky Clean agreement lor cleaging
services.

17. APPROVED: Approve Robert Birmingham 1o (each out-of-field in Llementary Ld K-6
for the 2616-2017 school vear.

18. APPROVED: Approve Robert Birmingham, Erin Convery, Stephanie Heek, Tasha
Lyneh-Treasure, Stacia Mackie, Awilda Rodriguez, and Brittany Williams to teach out-
ol-field in ESOL for the 2016-2017 school year.

Ouasis Preparatory Academy Business:

19. APPROVED: Approve the 2015-2016 Final Amended Budget.

200 APPROVED: Appiove the 2015-2016 Annual Audited Financial Report.

21 APPROVED: Approve the Monthly Financial Report for July 20106,

22 APPROVED: Approve the 2016-2017 Schoo) Improvement Pian.

23 APPROVED: Approve to ratily the 2016-2017 Sta {Ting Recommendations,

24. APPROVED: Approve Crystal Benjamin, #laine Bongiardina, Sherray Davenport, and
Karina Munoz (o teach out-of=field in ESOL for the 2016-2017 school yetr.

Orion Preparatory Academy-Brevard Business:

25 APPROVED: Approve the Revised Monthly Financial Report for July 2010.
20. APPROVED: Approve the Monthiy Financial Report for August 2016.

Orion Preparatory Academy-Orange Business:

27 APPROVED: Approve the Revised Monthly Financial Report for duly 2016.
28. APPROVED: Approve the Monthly Financial Report for August 2016,

ACTION AGENDA (ltems for Discussion by the Board)

I. APPROVED: Authorize execution and transmittal of the letter of intent to UMB Bank.
N.A. firom OCS, Ine. regarding the purchase of the Wyoming campus school property.
Approved under one motion by Sonja Wiite; seconded by Thomas Cole.

APPROVED: Approve engagement letier to fiire Edwards Cohen Attorneys at Law for
representation as borrowers counsel for the purchase of the Wyoming campus. Approved
under one motion by Thomas Cole; seconded by Amanda Larson.

to



i BOARD DIRECTORS’ REPORT ~ Next Board meeting discussion - Since there is a lot
of new projects happening ar the schools ripht now, We may need o hold additional Board
meetings aside from the Board approved calendar. The Board agreed that they would he
opedt to additional meetings.

Jo ADJQURNMENT - The meeting was adjowrned at 6:18 p.m,

Fhe undersigned hereby certifies that hefshe is a Director and/or Officer of ODYSSEY CHARTER SCHOOL, INC.,
not-for-profit corporation organized and existing under the faws of the State of Florida. and that the above is a trie ‘iml
correct copy of the meeting, minutes of the Board of Directors of said corporation and the individual charter schaols
sponsored by the said corperation,

The minutes were adopted by the Board of Directors at a mecting held on December 13, 20 6.

OBYSSEY CHARTER SCHOOL, INC.
A Forida not-for-profit corporation

. ! /
By: Mﬁf‘:«m—{ )’ ,"fr p— { 3/ / & / / ,{,
Approved By / Dawe /
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Board of Directors
Leslie Maloney, President
Thomas Cole, Vice President and Treasurer
Jessicah Nichols, Secretary
Sonja White, Direcror
Amanda Larson, Director

Mongday, August 29, 2016, 5:15 p.m.
Meeting Minutes

R The mission of Odyssey Charter School, working i partnership with the family and the community, is to help each child

reach fuil potential in all areas of life. Our aim is to educate the whole child with the understanding that each person must §
nce of inteliectual, emotional, physical, moral, and social skills as a foundation for life. :

A, OPENING EXCERCISES

*  Cait to Order & Establish Quorum - The meeting was called to order at 5:15 p.n.
Those in attendance were Amanda Larson, Leslie Maloney, and Thomas Cole.

*  Pledge of Allegiance

+  Adoption of the Agendn ~ The agenda was adopted under one motion by Thomas
Cole; seconded by Amanda Larson,

B, PUBLIC COMMENT (Members of the public that wish to address the Board must sigm-in and will
have 3 minutes to speak. The Board will not address the presenter or take action at his time)

C. INFORMATION
|. Eidror cainpus building addition discussion.
B, PUBLIC PRESENTATION

. HLB Gravicr - Presentation of the OCS and OPA annual audits. — Angelo from HLB
Gravier presented the OCS and OPA annual audits to the Board. There was a clean
apinion and no findings for either school.

E. MANAGEMENT COMPANY REPORT ~ Beth Crist gave a summary of the 2016-2017
operating budgets for Odyssey Charter School and Odyssey Preparatory Academy.,

F. ADMINISTRATOR REPORT

. Odyssey Charter School - None

2. Odyssey Preparatory Academy - None

3. Oasis Preparatory Academy — Chris Essex addressed the Board with a turnaround plan
Jfor Oasis this coming year. A4 concemiration on building a positive school culture and
climate; math, and reading interventions need strengrhening.




CONSENT AGENDA (ltems below are considered routine and will be approved in one motion,
There will be no separate discussion of these items unless 3 Board Member so requests, in which case
the jtem(s) will be removed from the cansent agenda and considered and placed on the Action Agenda)
— Approved under one motion by Leslie Maloney; seconded by Thomas Cole,

All Schaeol Business:

1. Approve the Minutes of the Odyssey Charter School, Inc. Board of Director’s Meeting
for June 22, 2016 as presented.

2. Approve the Odyssey Charter School, Ine. 2016-2017 Wellness Policy.

3. Ratify approval of the Planning Theough Collaboration agreement for the 2016-2017
school year,

4. Approval of the North American Office Solutions copier agreement.

Odyssey Charter School Business:

Approve the 201 5-2016 Final Amended Budget,

Approve ihe 2015-2016 Annual Audited Financial Report.

Approve the 2016-2017 Operating Budget.

Approve the 2015-2616 Fourth Quarter Financial Report.

Approve the charter contract amendment revised by Brevard Schools, which replaces the

entire governance section (8) with the lunguage consistent with the entire Orion

Preparatory Academy-Brevard governance section (9).

16. Approve the K-6 and 7-11 Occupational and Physical Therapy Memorandums of
Understanding with Brevard Schools for the 2016-2017 schoo! year.

11. Approve the 2016-2017 Child and Family Consultants Speech agreement.

12. Approve the Early Learning Coalition VPK-Readiness Agreement for the 2016-2017

schoo! year.

0 o

Odyssey Preparatory Academy Business:

13. Approve the 2015-2016 Final Amended Budget,

14. Approve the 201 5-2016 Aanuat Audited Financial Report.

£5. Approve the 2016-2017 Operating Budgel,

16. Approve the Monthly Financial Report for May and Junc 2016.

17. Approve the charter contract amendment revised by Brevard Schoals, which replaces the
entire governance section (8) with the language consistent with the entire Qrion
Preparatory Academy-Brevard governance section (9).

18. Approve the Occupational and Physical Therapy Memorandum of Understanding with
Brevard Schoois for the 2062017 school year.,

19. Approve the Early Learning Coalition VPK-Readiness Agreement for the 2016-2017
school year.

Oasis Preparatory Academy Business:

20. Approve the Monthly Financial Report for May and Junc 2016,

22. Approve the Monthly Financial Report for July 2016,
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H. ACTION AGENDA (Items for Discussion by the Board) ~ After a brief discussion, the Action
Agenda item H-1 was unanimously approved under one motion Thomas Cole; seconded by

Leslic Maloney,

1. Approve to authorize the Board President to act on behalf of the OCS, Inc. Board of
Dircctors to delegate authority to the VPK Directors of all OCS, Inc. schools and future
schools to sign the Early Leaming Coalition (ELC) agreement, application, and
applicable forms associated with the yearly rencwal of the ELC VPK Program.

L BOARD DIRECTORS’ REPORT

4. ADJOURNMENT - The meeting adfourned at 5:40 p.m.

The undersigned hereby certifies that he/she is a Director and/or Officer of ODYSSEY CHARTER SCHOOK, INC,, 2
not-for-profit corporation organized and existing under the laws of the State of Florida, and that the above is & true and
comrect copy of the meeting minutes of the Bourd of Dicectors of said corporation and the individual charter schools

sponsored by the said corporation.

The minutes were adopted by the Board of Directors at a meeting held on September 28, 2816,

ODPYSSEY CHARTER SCHOOL, INC,
A Floridu not-for-protit corporation

By: O hore €4 ‘?/,2;?/ le

Approved By Date




ODYSSEY

AHEARUT R SUHOHIL ING,

Board of Directors
Leslic Maloney, President
Thomas Cole, Vice President and Treasurer
Jessicah Nichols, Secretary
Sonja White, Director
Amanda Larson, Director

Thursday, September 1, 2016, 5:00 p.m.
**xSpecial*+
Meeting Minutes

Thc mission of Odyssey Chartcr Schoal, workmb in partnership wilh the Famliy aud the community, is to hc!p cach child

reach full potential m d“ areas of llff. Our aim l!» to cdncatc the wholc chlld With the undcmtandmg that cach person must

A, QPENING EXCERCISES

*  Call to Order & Establish Quorum -~ The meeting was called to order at 5:05 p.m.
Those in attendunce were Leslie Maloney, Thamas Cole and Amanda Larson,

* Pledge of Allegiance

«  Adoption of the Agenda ~ Adopted under one motion by Leslie Maloney; seconded
&y Amanda Larson.

B. PUBLIC COMMENT (Members of the public that wish to address the Board must sign-in and will
have 3 minutes to speak. The Bourd will nol address the presenter or take aclion at this time)

C. INFORMATION

1.

Agreement for Financial Advisory Services — An agreement has been presented to the
Board for finuncial advisory services with Charter School Services Carp, a Building
Hope affiliate. The agreement will be reviewed by the OCS, Inc. attorney to be
presented to the Board for approval at the next Board meeting.

D. PUBLIC PRESENTATION

Presentation of facility finance options — Richard Morene, Building Hope and Constance
Ortiz, Green Apple School Management ~ Richard Moreno explained to the Board his
role with Building Hope as they are registered municipal advisors and work with the
hond underwriting process and facility financing. He continued fo present several
finance options for acquiring and structuring facility purchases and refinancing. He
stated the carrent interest rates are fow. There are options to refinance the Eldron site
and purchasing the Wyoming site using equity to offset. The options presented were
traditional bank borrowings or the issnance of tax-free municipal bonds. Thomas Cole
asked Mr. Moreno what his recommendution weuld be. Mr. Moreno explained that the
bonds are at their lowest interest rate, and with the bank, the school would need to
refinance every 5 ypears because of the change int interext rates. The bonds are fixed.
Amanda Larson asked what is the compliance with the bonds. Mr, Moreno explained
that the school wanld submit an annual &P credit rating te the bondholders. It was
recommended by the school's attorney that a Boward member work directly with the




manrdagement company as stupport to work tirough the bond process as there is some
compliance and due diligence involved. Mr. Moreno explained the structure of the
team that would be invelved during the bond process. Constance asked the Board
members if they would discuss which Board member would be willing to work with
Constance and Green Apple on the bond issuance process. Amanda Larson offered to
be the designated Board member representative to lend support with the process.
Constance asked what the process would be like. Mr. Moreno explained that the team
would hold a weekly call te meet vegarding the progress of the bond issuance. After
Leslie Maloney inguirved about forming a separate non-prafit during the process, Mr.
Moreno also explained the benefit of forming a separate non-profit for protection of
the corporation.

E. ACTION AGENDA (items for Discussion by the Board)

|. Thomas Cole made a motion to appaint Amanda Larson as the designated Board
member to lend support with Constance Ortiz and Green Apple School Management
with the bond issnance process. The morion was seconded by Lestie Maloney, and
passed unanimously.

2. Leslie Muloney made a motion to approve the Charter School Services Corp aupreement
Jfor financial advisory services providing there are no changes in fees and scope of
services and contingent apon review by attorney. The motion was seconded by
Amanda Larson, and passed unanimouslp.

BOARD DMRECTORS® REPORT

G, ADIOURNMENT ~ The meeting adjourned at 5:50 p.m.

The undersigned hereby certifies that he/she is a Director and/or Otficer of ODYSSEY CHARTER SCHOOL, INC., a
nol-for-profit corporation organized and existing under the laws of the State of Florida, and that the above is a trug and
correct copy of the meeting minutes of the Board of Directors of said corparation and the individual charter schools

sponsored by the said corporation.

The minutes were adopted by the Board of Directors at a meeting held on September 28, 201 6.

ODYSSEY CHARTER SCHOOL, INC.
A Florida not-for-profit corporation

By: %j\D R T Q/‘Q a’/ 16

Approved By Date




MEMORANDUM

TO: Odyssey Charter School, Inc. Board of Directors
FROM: Cindy Gilmore, Green Apple School Management
DATE: September 28, 2016

RE: OCS, Inc. Third Amendment to Bylaws

New legislation allows for charter school Board members to attend Board meetings via
communications media technology. Directors attending a Board meeting via telephone
or other interactive electronic technology will be counted as part of a quorum.

The Third Amendment to Amended and Restated Bylaws adds language to the Bylaws
consistent with new legislation

FISCAL IMPACT
None

RECOMMENDATION
Motion to approve the Third Amendment fo the Amended and Restated Bylaws.

Attachments: 1) Third Amendment to the Amended and Restated Bylaws.



THIRD AMENDMENT TO
AMENDED AND RESTATED BYLAWS

OF

ODYSSEY CHARTER SCHOOL, INC,

THIS THIRD AMENDMENT TO AMENDED AND RESTATED BYLAWS
(“Amendment”), of Odyssey Charter School, Inc. (“Corporation™), is intended to amend the
Amended and Restated Bylaws of the Corporation, which were adopted and effective as of
August 23, 2012, amended on December 18, 2014 and on July 22, 2015 (referred to collectively
herein as the “Amended and Restated Bylaws™).

WHEREAS, the Corporation would like to amend its Amended and Restated Bylaws to
reflect a clarification to the laws pertaining to quorum for charter school governing boards which
was enacled by the Florida Legislature in 2016.

NOW THERFORE, in consideration of the foregoing premises, the Amended and
Restated Bylaws are amended as follows:

1. The “Quorum” subsection Section 1V, Operation of Board of Directors, is amended as
follows:

technology as set forth in Section 1002.33(9), Florida Statutes, and in accordance
with_the rules adopted by the Administration Commission pursuant to Scction
120.54(3), Florida Staiutes. Directors attending the meeting in such manner will
be counted as parl of quorum. The act of a majority of the Directors present, in
person or by communications media technologyeleetronteathy., at any meeting at
which there is a quorum shall be the act of the Board of Directors except where
otherwise specifically provided by statutes or by these Bylaws.

2. All other provisions of the Amended and Restated Bylaws will remain the same, and the
Amended and Restated Bylaws, as amended hereby, shall remain in full foree and effect.

The foregoing Third Amendment to Amended and Restated Bylaws of Odyssey Charter
School, Inc., was adopted and approved thisd$* day of September 2616 by a 2/3 majority of

the Board of Directors of the Corporation currently in office who received notice of the proposed
Amendment at least seven (7) days prior to their vote,

M )///.L/ (f:rb/{'{—"w‘
Leslie Mal(me)/ President y




APPROVED
MEMORANDUM SEP 78 2015

GOE, ing.
Hoard of Girsctors

TO: Odyssey Charter School, Inc. Board of Directors
FROM: Cindy Gilmore, Green Apple School Management
DATE: September 28, 2016

RE: OCS, Inc. Student Admission Policies Revision

Beginning with the 2017-2018 school year, new legislation allows a parent to seek
enrollment in and transport his or her child to any public school in the state, including a
charter school, which has not reached capacity. This new legislation will allow any
student in the state to attend an Odyssey, Inc. school providing they are not subject to a
current expulsion or suspension, and are also subject to the lottery.

The Student Admission Policy has been revised to be consistent with the language of

the new legistation.

FISCAL IMPACT
None

RECOMMENDATION
Motion to approve the revised Student Admission Policies and Procedures.

Attachments: 1) Student Admission Policies and Procedures.



APPROVED
SEP 278 70

QCE, ne.
ODYSSEY CHARTER SCHOOL, INC, Brard of Divsctors
VIIL STUDENT ADMISSION POLICIES AND PROCEDURES

This policy applies to each of the schools operated by Odyssey Chatter School. inc.
References 1o “school™ refer o the individual school operated by Odyssey Charter
School, Inc.

Students are accepted on a first come, first served basis. unless the number of
applications exceeds the number of seats available in any class at the school.

Student applications for the upcoming school year are accepted beginning January 1%,
and allows students from any school district in the state, providing the student is not
subject 1o a current expulsion or suspension order, 10 seek enrofiment if the school has
not rcached capacity. A student from another district seeking enrollment under the
controtled open enrollment process may not displace students enrolled at the school who
reside in the school district. Therefore. il the number of in-county applications exceeds
the number of seats available for any grade level at the school, applications for students
from outside the county will be placed on a waiting list for that grade level, and will be
enrolled after all in-county applicants have been offered any open seal. A student from
outside the county whose application is accepted may remain al the school until the
student completes the highest-grade level offered by the school.

Unless the CSP Grant admission process is followed as described below, alter priority
admission. i’ the number of applicants remaining is less than the number of seats
available for any grade level at the school, all applicants are admitted. If the nwmber of
applicants exceeds the number of seats available. the remaining applicants are placed in a
fottery per grade level, and students are admitted as they are drawn from the lottery until
each elass is filled. **A lottery is conducted on February 15", The remaining applicants
that were not admitted through the lottery process are placed on a waiting list in the order
drawn from the lottery.  Students who apply afier the deadline will be placed on the
waiting list after the lottery applicants on a {irst come, first served basis.

Zarents are notified in writing of their acceptance within a month foHowing the lottery.
and must attend a school orientation.  Parents whose child has been accepted must
register their child(ren) during the designated registration week. ailure to attend school
orientation or register within the designated registration week may result in loss of seal.

Application Process

Applications may be obtained at the office or on the school’s website. Applications may
be submitted to the front office of the school. Upon submission, all applications will be
screened for completeness.  Kindergarten parents must provide proof of child’s age
during application process, The child must be 5 years of age by September 1™ of the
school year in which the student is applying to attend Kindergarten. Applications for
admission received after February 15" will be assigned a number and added to the
waiting list for the appropriate grade level if a lottery has been conducted. Students not



selected for admission may reapply starting in January for the following school year. If
any information on the application is (alse or not openly disclosed. it may be grounds for
immediate withdrawal,

Parent Contact Information

' parent/guardian contact information changes on the application, please notify the
school immediately. If the parent/guardian cannot be reached. the student application will
be withdrawn from the waiting list.

Enrollment Preference

Florida Statute provides that the school may give enrollment preference to cerlain student
populations.  Students with enrolliment preference will be offered admission without
going through the lottery process provided their applications are received and accepted by
the deadline and space is available for the appropriate grade level. [If there is not space
available at the appropriate grade level to accommodate all applicants with enrollment
preference. a lottery will be held among enrollment preference applicants 1o {ill the
available spaces. Students who will receive enroliment preference include students who:

* are siblings of a student enrolled in the school;

* are children of a member ol the Governing Board;

* are children of an employee of the school:

*  have successfully completed a VPK Program provided by the school or the
school’s Governing Board during the previous year;

* are children of an active duty member of any branch of the United States Armed
FForces **

Lottery Process

A lottery will be held to fill those vacancics that remain after enrollment preference is
given. Parents will be notified in writing of their child’s acceptance no later than 21 days
after the acceptance period deadline and have 15 days to notify the school in writing of
their decision o attend.

Waiting List

A waiting list will be maintained for each grade level if applications exceed available
space. Parents will be notified in writing if their student has been placed on the waiting,
list, Al vacancies for the cwrent school year will be filled from the waiting list. The
waiting list does not carry forward to the next school year.

School Orientation and Registratien

Fach accepted student and their parent/guardian are required to attend a School
Orientation in the Spring. Parents/guardians must attend registration.



Parents must provide a copy of the child's birth certificate, immunization records,
physical exam and proof of promotion at the time of registration.

Alternative Lottery Process for Schools Receiving Federal Funds through the
Charter School Program (CSP) Active Grant Period.

Some schools operated by Odyssey Charler School. Inc.. may have received Federal
Charter School Program Grant funds and will need 1o follow Federally-approved
procedures [or application and lottery. The school website and application will indicate if
these allernative procedures are followed by the school.

Student applications for the upcoming school year are accepted beginning January 1%
After priority admission. if the number of applicants remaining is less than the number of
seats available tor any grade level, all applicants are admitied.  1f the number of
applicanis exceeds the number of seats available, the remaining applicants are placed in a
lottery per grade level, and students are admitted as they are drawn from the lottery untif
cach class is filled. The remaining applicants that were not admitted through the lottery
process are placed on a waiting list in the order drawn {rom the lottery. Students who
apply afler the deadline will be placed on the waiting list via a subsequent lottery,

Parents are notified in writing of their acceptance within a month following the lottery.
and must attend a school orientation.  Parents who's child has been accepted must
register their child(ren) during the designated registration week.

schools receiving federal funds through a CSP Grant must adhere to federal guidelines
for student enrollment during the active grant period. The Enrollment Preferences are not
permitted for the student enrollment procedures for such schools while they are receiving
Federal funds through the CSP Grant. However, in accordance with the CSP Grant Non-
Regulatory Guidance, students in the following categories will be offered admission
without going through the lottery process provided their applications are received and
accepted by the deadline set forth below and space is available for the appropriate grade
level. 11 there is no available space. they will then receive priority placement on the
waitlist, The categories of students are as follows:

* are siblings ol a student enrolled in the school;

* are children ol a member of the Founding Governing Board;

* are children of an employee of the school (provided the total number of students
allowed in this category constitutes only a small percentage of the school's total
enrollment};

The school cannot accept students on a first-come. first-served basis during the CSP
active grant period. The following timeline will be folowed for enroliment:

&

January 1: student registration period begins



February 15: If the number of applicants exceeds capacity. a lottery will be
conducted. Students who have registered will be officially

cnrolled.
February 16; Second registration period begins
March 1: [f the number of applicants exceeds capacity. a lottery will be

conducted. If the number of applications falls short of the
established capacity. supplemental registration periods may be held
for the purpose of reaching student capacity.

After the Mareh 1" or any subsequent period in swehich the school receives more
applications than spaces available, the school will conduct a lottery using the procedures
described in this policy for active Federal CSP Grant Recipients.
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TO: Odyssey Charter School, Inc. Board of Directors
FROM: Beth Crist, Green Apple School Management
REQUESTING SCHOOL: Odyssey Charter School, Inc

DATE: September 28, 2016

RE: The Tech Company Revised Pricing Addendum

The Tech Company proposed a renewal of their technology managed services to
increase the capacity of technology the schools need to increase the infrastructure, as
well as, monitoring all technology off-site at the June 22, 2016 Board meeting. The
Board approved to continue services with The Tech Company by approving the
Independent Contractor Agreement with The Tech Company.

The school's on-site technology employee is no longer with the school. The Tech
Company has placed an additional employee at the OCS Elementary campus in lieu of
the school replacing an employee at the request of the Site Administrators, and will
remain an employee of the Tech Company. The pricing addendum has been revised to
reflect the additional cost for the technician assigned to OCS Elementary.

Billing shall be aliocated by time and billed in the related pro-ration to each school
directly to each school by the contractor.

FISCAL IMPACT
An additional $3,200 per month for the remainder of the contract.

RECOMMENDATION
Motion to approve the pricing addendum to the Independent Contractor Agreement with
The Tech Company for technology services.

Attachments: 1) The Tech Company Pricing Addendum
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Technology Managed Services Proposal

Onsite Technology Labor
Full Time Level 1 Technician (est 176hrs/mth)

Personnel to perform all onsite, daily, hands-on technical operations such as PC
repair and troubleshooting, classroom equipment deliveries and setup and Teacher
technology assistance, Three Technicians will be rotated with a typical rotation
being one to two weeks in duration.

Part Time IT Director (est 30hrs/mth)

Management and overview of all Technology Purchases.

Develop Annual Technology Plan as well as Technology Refresh Strategy
Develop Annual E-Rate Submission

Attend Monthly Teacher Technology Committee Meetings (suggest forming)
Attend Biweekly Technology Meetings with Administrative Staff

Attend Biannual Technology Meetings with all Teachers

Attend Annual FETC Conference

Manage and Develop Onsite IT Staff (both TTC and Odyssey)

Managed Technology Services

Servers Qty 10
Odyssey Upper 3, Odyssey Lower 3, Prep 3, Oasis 2
Monitor and Maintain Servers - See attached sheet for details.

Administration Computers Qty est 20
Monitor and Maintain Desktops - See attached sheet for details.

Teacher Computers Qty est 110
Monitor and Maintain Desktops -~ See attached sheet for details.

Classroom Computers Qty est 35
Qasis Only - Remote Support

Management of wired and wireless networks.
Provide Onsite Staff (both TTC and Odyssey) access to RMM Tool for Computer
Support and Control
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Provide Level 2/3 Support for Technology Issues.

Managed Help Desk for both Technology and Facilities.

Implement and Support single Help Desk Ticketing System for both Technology and
Facility requests.

Provide Odyssey Staff access to PC/Web/Mobile Ticketing System.

Provide email address for request submittal.

Provide 800 number for request submittal. Calls routed to onsite technicians if
available if not handled by TTC Staff.

Pricing (Quantities Estimated)

Qty Std Rate Ody Rate Monthly Discount %
{T Directar 30 5200 5100 51,500 50%
Tech Level 1 Hours-Upper 176 $75 $25 $4,400 67%
Tech Level 1 Hours-Lower 160 575 520 $3,200 73%
Servers 10 $300 5150 51,500 50%
Admin Computers 20 550 $10 $200 80%
Teachers Computers 110 $50 S10 5750 80%
Classroom Computers 50 $25 $2.50 588 90%
Help Desk 3 $100 $75 $225 25%

Estimated Monthly Reoccurring - $13675

Project work such as cabling, school setup, camera instaliation receive 33% labor
discount.

12 month contract required.
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TO: Odyssey Charter School, Inc. Board of Directors
FROM: Beth Crist, Green Apple School Management
REQUESTING SCHOOL: Odyssey Charter School, Inc

DATE: September 28, 2016

RE: Audit Engagement Quotes for 2017-2019

FISCAL IMPACT

Oasis Audit ~ 2017 no increase, 2018 — 2019 $500 increase
OPA Audit ~ 2017 no increase, 2018 — 2019 $500 increase
OCS Audit ~ 2017 no increase, 2018 — 2019 $500 increase
OCS Single Audit ~ 2017 no increase, 2018 — 2019 $500 increase

OCS Inc Tax Form 890 ~ 2017- 2018 $500 increase, 2019 $500 increase
OCS Inc Special Purpose Financials ~ 2017- 2019 no increase

RECOMMENDATION
Motion to approve HLB Gravier, LLC audit services for 2017 — 2019 based on quotes
provided-2016

Attachments: 1) HLB Gravier, LLC audit engagement quotes 2017-2019
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TO: Odyssey Charter School, In¢c. Board of Directors
FROM: Cindy Gilmore, Green Apple School Management
REQUESTING SCHOOL: Odyssey Charter School

DATE: September 28, 2016

RE: School Improvement Plan (SIP)

The school is required to submit a School iImprovement Plan (SIP) to Brevard Public
Schools that is based on the goals and objectives of the school and complies with the
guidelines provided by the state and/or sponsor (Pursuant to 1002.33(20), F.S., State
Board of Education Rule 6A-1.09881 and Contract). The school met with their School
Advisory Council (SAC) for recommendations and has successfully submitted the SIP in
a timely manner. The school requests acceptance of the attached plan by the OCS
Board of Directors.

FISCAL IMPACT
None

RECOMMENDATION
Motion to accept the Odyssey Charter School 2016-2017 School Improvement Plan.

cg
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Bosrd of Drectors
TO: Odyssey Charter School, Inc. Board of Directors
FROM: Cindy Gilmore, Green Apple School Management
REQUESTING SCHOOL.: Odyssey Charter School
DATE: September 28, 2016

RE: Out-of-County Field Trip Request

The Odyssey Charter School 1*! grade wilt be traveling to the LaPorte Farm “Fall Festival
Day” in Sebastian, FL on October 13, 2016. The students will be traveling via Odyssey
school bus.

FISCAL IMPACT
None

RECOMMENDATION
Motion to approve the Odyssey Charter School 1% grade out-of-county field trip to
LaPorte Farm in Sebastian, FL.

Attachments: 1) Field trip request form

¢d



Qa - In-County Trip
1 Out-of-County Trip P i
a- Overnighl Trip "

{Check all that apply] ODYSSEY

[N Y R LT AT |

Field Trip Request Form

"Tﬁl‘\_(\ ? oy
Teacher Nam(s): it (2 s Tey n’fj‘ffi&fi‘,\;‘-";ﬁ\ Date of Request: 5 ,125 ,} W
Field Trip Date: | NES, le! e} J I ' Field Trip Times: 1. 30 @/pm to_{.20  am/gm
Yo e 3 s S o
Destination: _Lafarde By £ ‘E{.ll Feshva .bm) City: 7700 It Sheaef. e bishen, FL.
9. mi oS . 7 ?‘_32(}_)8
Distance From School: 7 Phone: 1 13- 33 '“@S/:Contact: MEJ : Z,m;{fa Zﬂ 1001‘4'?

Chaprang X3 —
o e L . AT
Admission Cost for Students and Adults: A |27 Teacher Other Costs: 52 (tolls, lunch, etc.}

if the students will be gone for lunch, where will they be eating lunch? _0A Sy ]I g-anic ‘IIZT{){DS

Mode of Transportation: SCh(\,d | bhits

7 50
Transportation Cost (Will be determined by administration): - ) e |
X W DU A o

, . . c ol He o d 1T
Reason/Objective for the field trip? _{ KL Tysmeun § -*4'?1(%({/!{;11');"}«’5 OC |y et

Which classes will be going? __Flest Grerde Tainn (B clisses)

I -
Total Students: }G‘ Total Staff: C‘" Total Parent Volunteers: - (0 PG"'C/@S

**All Field Trip Reguest Forms gre to be given to the Principal for approval. Feld trips should be
requestec at least 4 weeks prior to the requested field trip date for in-county field trips and 2 months prior
for cut-of-county field trips, which must be approved by the OCS Board of Directors. Teachers should
verify at least 7 days in advance with the Volunteer Coordinator that all volunteers have apprepriate
screening. All teachers and staff MUST ride the bus with students. Chaperones may ride the bus when
space is avallable. ALL field trip fees must be collected and turned in at least 7 days prior to the trip date.
Monies collected should be turned in daily to the Bookkeeper on a “monies collected” Jorm. A school check
will NOT be [ssued that exceeds the cost collected for admission.

Primary Teacher Signature Date

OFFICE USE ONLY: ) d

Date Received: 24)93) ! !O Principal Signature: W mv /#L/

Administrative Approval: Y[ N\  Disapproval: Board Approval (if applicable): u:! AG fl ijir‘__

Routing (Initial]: v
Principal {appreval) — Office Manager {copies to teacher, bus supervisor, front

B desk, finance office, cufe)
‘ . OCS Board Secret
] w} oar retary

s *Original to Finance Office
{if out-of-county or overnight travel for OCS Board Appraval)

Revised 01709713



APRROVED

SEP 78 2016
G08, e,
Board of Direciors
TO: Odyssey Charter School, Inc. Board of Directors
FROM: Cindy Gilmore, Green Apple School Management

REQUESTING SCHOOL: Odyssey Charter School

DATE: September 28, 2016

RE: Out-of-Field Teachers

Katherine Jacobs will be teaching out-of-field in Physics, and Patricia Reeves wili be

teaching out-of-field in Math 6-12 for the 2016-2017 school year. The following teachers
will be teaching out-of-field in ESOL, during the 2016-2017 schootl year:

Rebecca Adorno Annemarie Lamoureux Michael Senick
Natalie Beckett Melissa Laufer Donna Strom
Lyssa Brown-Kerr Naomi Lonergan Lesa Thompson
Courtney Burkhart Megan Lustig Tina Veltri
Cynthia Chanou Billy Marsh Deidre Wilson
Tara Colao Caitlin Mitler Kenneth Woocdard
Meghan Glosque Marisa Moore Paula Woulas
Edward Haber Kristin Pitts Sara Wyman
Crystal Kersey Jennifer Russo BryAnna Zoller

FISCAL IMPACT
none

RECOMMENDATION
Motion to approve the aforementioned teachers to teach out-of-field for the 2016-2017
school year.

¢g



VEMORARDURM
TO: Odyssey Charter School, Inc. Board of Directors
FROM: Cindy Gilmore, Green Apple School Management
REQUESTING SCHOOL: Odyssey Charter School
DATE: September 28, 2016
RE: Squeaky Clean Interior Maintenance Agreements

Squeaky Clean Interior Maintenance provides cleaning and custodial maintenance. They
will provide cleaning services for both lower and upper campus for one year. Termination
upon thirty days advance written notice to the other party. Two individual agreements are
presented per building.

FISCAL IMPACT
$270.00 per day at 200 days for the Eldron campus, and $329.00 per day at 200 days
for the Wyoming campus.

RECOMMENDATION
Motion to approve the Squeaky Clean Interior Maintenance Contractor Agreements for
both Odyssey Charter School locations.

cg
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GQR, the
Board of Dhisctorg

INDEPENDENT CONTRACTOR AGREEMENT

THIS INDEPENDENT CONTRACTOR AGREEMENT (“Agrecment”) is made and

entered into this 14t day of Seplember , 2018 by and between Odyssey Charter
Schoot, (herealter referred to as “QCS™), whose address is 1755 Eldron Blvd. S.E., Palm Bay, FL
32909 and Squeaky Clean , (hereafter referred 1o as “Contractor”) whose address is:

2E88 Warren Street, Melbourne, FL 32804

RECITALS
WHEREAS, OCS is a Charter School in Brevard County, Florida; and
WHEREAS, Contractor is in the profession of providing janitorial services; and

WHEREAS, OCS is desirous of engaging contractor to perform said janitorial services;
and

WHEREAS, it is determined to be in the mutual advantage of OCS and Contractor to
enter into this Agreement set forth herein,

NOW, THEREFORE, in consideration of the covenants and agreements herein
contained, Contractor’s specific agreement to the terms hereof, and the monies to be paid
hereunder, OCS agrees to hire Contractor and Contractor agrees to perform the Serviees for OCS
upon the following terms and conditions:

AGREEMENT

I. Recitals. The above recitals are true and correct, form a material part of, and are
incorporated into this Agreement.

2. Scope of Services. Contractor hereby agrees to perform the following services for
OCS during OCS's normal business hours as may be mutually agreed upon between
QCS’s officers and Contractor:

A copy of the Contractor’s quote and description of Scope of Services to be provided
is attached and specificaily incorporated herein ag Exhibit “A” to this Agreement. In
the event of any conflict between any provision of this Agreement and Exhibit “A,”
this Agreement shall control.

3 Compensation/Term. OCS will pay Contractor the sum of
3 270.00 per night for 280 ‘days/months/year.
The term of this Agreement shall commence on 913-16 ,

2016 and shall continue for one year from the commencement date. The parties
may mutuaily agree to renew this Agreement for two (2) additional one (1} year terms
without change in any terms as provided herein.

4, Relationship of Parties/lnsurance. The parties hereby agree and intend that the
relationship of Contractor to OCS is that of an independent contractor, Contractor

OCS Board Approved 4/24/12 l



shall maintain and provide valid and current Certificates of Insurance (naming QCS
as an additional insured) to OCS as required on Exhibit “B.”

5. Eermits. Approvals, and }.icenses. Coniractor agrees to be solely responsible for
applying for and obtaining any and all required permitting from any local, State, or
Federal governmental entity necessary to perform and complete the above described
Scope of Serviges,

Contractor specifically agrees to maintain any and all appropriate local, State, and/or
Federal licenses necessary to perform work as outlined in the Scope of Services.

0. Indemnity, The Contractor shall indemnify and hold harmless OCS and its officers,
agents, and employees from and against all claims, damages, losses, and expenses,
including attorney's fees arising out of or resulting from any actions or omissions
taken under this Agreement, where such claim, damage, loss, or expense is caused, in
whole or in part, by the act or omission of the Contractor, or anyone directly or
indircetly employed by the Contractor, or anyone for whose acts any of them may be
liable, regardless of whether or not it is caused by or in part by a parly indemnified
thereunder. As part of this indemsification, Contractor agrees to pay, on behalf of the
QCS, the cost of OCS's legal defense as may be selected by OCS for all claims
described in this paragraph. Such payment on behalf of QCS shall be in addition to
any and all legal remedies available to OCS and shall not be considered to be QCS’s
exclusive remedy. In agreeing to this provision, QCS does not intend to waive any
defense or limit of sovereign immunity to which it may be entitled under Section
768.28, Florida Statutes or otherwise provided. The parties acknowledge that specific
consideration has been exchanged for this provision

7. Control of Work. Contractor shall perform all work in a timely manner at the
direction of OCS who shall have control over the specific method of performance of
the services defined in Paragraph 2,

8. Waiver. No waiver is enforceable unless in writing and signed by such waiving
party, and any waiver shall not be construed as a waiver by any other party or as a
waiver of any other or subsequent breach.

9. Amendments. This Agreement may not be amended or modified unless by the
mutual consent of all of the parties hereto in writing. All amendments or
modifications shall be attached to this Agreement and made a part thereof.

10.  Goyerning Law, Venue, and Attorney’s Fees. This Agreement shall be governed
by the laws of the State of Florida. Any action or fegal proceedings to enforce this
Agreement or any of its terms, or for indemnification, shall be exclusively brought
and prosecuted in an appropriate court of jurisdiction in and for Brevard County,
Florida, and the parties to this Agreement consent to the personal jurisdiction and
venue of such cowrts and to the service of process by any manner provided by Florida
law. [n the event that any legal or equitable action is brought by either party to
enforce the terms of this Agreement and/or regarding any work performed pursuant to

3

OCS Board Approved 4/24/12



the Scope of Services provided in Paragraph 2 of this Agreement, the prevailing party
shall be entitled to recover all attomey’s fees and costs associated with the bringing
such action.

1. Assignment and Binding Effect. The rights and obligations of the Contractor under
this Agreement are personal. This Agreement may not be assigned or transferred in
whole, or in parl, by either party without the prior written consent of the other party.
This Agreement shall be binding upon and inure for the benefit of the partics hereto
and their respective heirs and permitted successors and/or assigns.

12, Severability. This Agreement shall be construed to be valid and enforceable to the
fullest extent allowed by applicable law. The invalidity or unenforceability of any
term, sentence, or provision of this Agreement shall not affect the wvalidity or
enforceability of any other term, sentence or provision of this Agreement, which shall
remain in full force and effect.

13. Notices. All notices, requests, demands or other communications required or
permitted hereunder shall be in weiling and shall be deemed 1o have been duly given
when delivered by hand or mailed registered or certified mail, return receipt
requested, and postage prepaid:

Ifto OCS: Odyssey Charter School
1755 Eldron Blvd S.E.,
Palm Bay, FL 32909

If to Contractor: Contractor Name: Squeaky Clgan
Strect Address: 2685 Warren Strest
City, 8T Zip: Melbourne, FL 32903

or to such other addresses as either party may have furnished to the other in writing in
accordance herewith, except that notices of change of address shall only be effective
on receipt.

14, Consents and Authorizations. By the execution of this Agreement, each party
acknowledges and agrees that cach such party has the full right, power, legal capacity
and authority to enter into this Agreement, and the same constitutes the valid and
legally binding agreement of each such party in accordance with the terms, conditions
and other provisions contained herein,

15, Entire Agreemenf. This Agrecement contains the entire agreement between the
parties. This Agreement replaces any and all prior or other agreements or
understandings, oral or written, between the parties hereto with respect to the subject
matter hereof, The captions are for convenience of reference only and shall not
control the interpretation of this Agreement. Contractor agrees that no other promises
or inducements have been made to him unless contained in writing, attached hereto or

OCS Board Approved 4/24/12 3



incorporated herein by reference. Coniractor represents that he has read this
Agreement in its entircty, has a copy of same, and agrees to all the provisions herein.

Cooperation. The parties agree to execute such reasonable necessary documents
upon advice of legal counsel in order to camy out the intent and purpose of this

Gender and Number, Unless the context otherwisc requires, references in this
Agreement to any gender shall be construed to include all other genders, reforences in
the singular shall be construed to include the plurai, and references in the plural shall

16.

Agreement as set forth herein.
17.

be construed to include the singular.
I8,

Fermination: Either party may terminate this Agresment by giving the other party written

notice of termination at least 30 days

prior Lo the date of such termination.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the

date first above written.

Signed, sealed and delivered
in the presence of:

QCS Witness Signature:

OCS Witness Printed Name:

“OCS“

OCS Rep Printed Name:
Wendi Nolder

Title: Site Administrator

Date: 31316

Signed, scaled and delivered
in the presence oft

| Contractor Witness Signature:

Contractor Witness Printed Name:

“CONTRACTOR"

Contractor i *
Signature:
R N s

Title: ot

Date: | ! A ! lig

FT57524 vt
OCS Board Approved 4/24/12



PROPOSAL

SQUEAKY CLEAN INTERIOR MAINTENANCE
2685 WARREN STREET
MELBOURNE, FLORIDA 32504
321-368-8908

DATE: 07/21/2016
PROPOSAL SUBMITTED TO: MARK GRANT

JOB NAME : ODYSSEY CHARTER SCHOOL/LOWER CAMPUS
LOCATION @ 1755 ELDRON BLVD, SE, PALMEBAY FLORIDA 32909

WE HEREBY SUBMIT SPECIFICATIONS AND ESTIMATE FOR : JANITORIAL SERVICES

This estimate will cover a five day full service for the specified areas: Cleaning
specifications attached. (2 pages)

The following areas to be cleaned: All main offices, lobby, clinic, breakroom and
restrooms. Kitchen restroom, Music room, Library & Office. Secandary offices and
restrooms (these are Jocated by the multi-purpose room} Multi-purpose room office.
Classrooms as follows: Hall #1 - rooms #203,206,207,209,211,213 and hall office.
Hall #2 rooms #306,308,310,312,314,316 and hall offices and restrooms.

Hall #3 - room #408,409,410,411,414,416,418,420,422,424 and hall office and
restrooms. Hall #5 room #502,503,521,522,524, and hall restreoms.

Odyssey Charter School will supply ali germicidal and disinfectant cleaners, all paper
products, and equipment to perform services,

Exclusions: Services other then the regular scheduled janitorial duties such as
Window cleaning, Floor stripping and refinishing, Power washing, Renovations,
Moving and Remoldeling, emergency cleaning({fire, flocd, etc) will be considered
extra and hilled seperately.

lanitorial services to be perfermed in the evening starting at 5:00 pm uniess
otherwise agreed by parties,
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ODY3SEY CHARTER 3CHOOLS INC,

CLEANING SPECIFICATIONS

1. Front Entrances and Cleaning

a. Sweeping and Dusting

Offices and entrance floors will be clean and free of dirt streaks and
there will be no dirt remaining in comers, behind doors, or where the
dirt is picked up with the dustpan after the sweeping operation.

il. Wads of gum, tar, and other sticky substance will have been removed from

the area.
Grills and woodwork will he dust-free after dusting.
There will not be any spots or smudges on the wall surfaces.

All carpeted areas will be vacuumed and spot cleaned as neasded

b. Polishing and Wall Spotting

Deorknobs, push bars, kick plates, railings, doors and other surfaces will
be clean and peiished to an acceptable luster.

Drinking fountains will be cleaned, disinfected and free of stains. The
wall surfaces around the drinking fountains will be free of water spots
and streaks,

Wall surfaces up to a standing height will be free of finger marks,
smudges, and other dirt spots of any kinds,

c. Mopping

i,

Office and entrance doors will be free of loose and/or caked dirt particles
and will present an overall appearance of cleanliness after mopping.

ii. Walls, baseboards, and other surfaces will be free of watermarks, scars

from the cleaning equipment striking the surfaces, and splashings from
the cleaning solution and rinse water.

All surfaces will be dry and the corners and crevices clean afier mopping.

2. Classroom Cleaning

a. Al wastepaper baskets will be empty and in place, ¢lean and ready for



ODYSSEY CHARTER SCHOOLS INC.

use. Liners will be inserted as required.

b. There will not be any dirt left in corners, under fumniture, or behind doors.

¢. Basehoards will be scrubbed thoroughly.

d. There will not be any dirt left where sweepings were picked up,

e. There will be no rash or foreign matter under desks, tables, or chairs,

f. Dusting
i. There will not be any dust streaks on desks or other equipment.
il. Corners and crevices will be free from any dust.

ii. There will not be any oily spofs or smudges on walls, caused by
touching them.

iv. When inspected, there should be few traces of dust on any surface.

v. Windowsills, door ledges, doorframes, door fouvers, window frames,
baseboards and partitions will be free of dust.

g. Damp-Wiping
i. Mirrors, door glass, and all other glass that can be reached while standing
on the floor will be clean and free of dirt, dust, streaks, and spols,
{This job does not inglude window washing.)
ii. All blinds should be clean and free from dust and other particles.

h. Clean Rugs

.. Rugs will be clean and free from dust, dirt, and other debris.
ii. Any furniture moved during rug cleaning will be replaced.

i. Elevator Cleaning (Where Applicable)

a. Interior surfaces of elevator wil be free of loose dirt & dust
streaks.

1. Hardrails, controls, and other surfaces will be clean and
polishad.

2. Wall will be free of finger marks and ofher smudges.



ODYSSEY CHARTER SCHOOLS INC.

i+ Restroom Cleaning

i. Trash containers will be emptied and cleaned, liners inserted,

fi. All sanitary receptacles will be clean, both inside and outside,
and contain a new liner.

fil. No trash will be on floor.
Replenisaiment of Supplies
a. All dispensers of supplies will be clean and filled with the proper supplies
nightly. (towels, soap, napkins, etc.)
Cleaning of Sanitary Recepltacles
a. All sanitary receptacles will be empty except for a new “liner”.
b. All sanitary receptacles will be free of spots, stains, and finger marks.
c. Al sanitary receptacles will be free of odors.
Cleaning of Toilet Room Fixtures

a. All porcelain surfaces of washbasins, toilets, and urinals will be free of dust,
dirt, spots, and stains,

b. The wall surfaces will be free of spots and smears.
¢. The plumbing fixtures will be free of dirt and water stains.

Cleaning of Supply Dispensers, Tile Walls, Stall Partitions, Doors, Shelves,
Mirrors and Floors

a. All supply dispensers will be clean and free of finger marks and water spots.

b. All shelves and shelf brackets will be free of gum, dust, fingerprints, water stains,
smudges and other soil.

c. All mirrors should be free of streaks, smudges, water spots, dust; fipstick
smudges, and should not be cloudy,

d. Walls, stall partitions, and doors will be free of hand marks, dust, pencit marks,
smudges, water streaks, mop marks, and mold.

e. Floors (espectally in corners) will be free of dirt and dust, gum, grease, hlack
marks, loose paper, water, mop stains, and strings. Particular attention should be
given to area under urinal.



f. Wall Cleaning

1.

ODYSSEY CHARTER SCHOOLS INC.

There will be no streaks or spots remaining on walls or signs of
not overlapping.

There will be no smudges, spots at point where cleaning of the
lower and upper halves of the wall overlaps.

No water will have been spilled on floor or furnishings.
Wall will be uniformly clean all over.

Doors, windows and moldings will be clean.

i.. Furniture Replacement

1.

g. Floor Cleaning

Al furniture moved during the wall washing operation will be
returned to their original position.

i. Preparation of Mopping

1.

Cleaning solutions, where used, will have been mixed thoroughly
and in the proportions specified without undue spillage of either
solution or rinse water.

The space to be mopped will have been properly prepared for the
mopping operation by sweeping the floor area as necessary and
otherwise clearing of visible debris.

ii. Floor Mopping

3.

The mopping work will have been performed in such manner as to
properly clean the floor surface, care is to be faken to see that the
correct type and mixture of cleaning solution, if required, has been
used, Proper extraction methods will be used to eliminate residue
buildup in seams and discolering of grout.

All mopped areas will be clean and free from dirt, streaks, mop
marks, and strands, etc.; properly rinsed, if required, and dry-
mopped for an overall appearance of cleanliness.

Walls, baseboards, and other surfaces will be free of watermarks,
scars, or marks from the cleaning equipment striking the surfaces
and splashings from the cleaning solution and rinse water.



ODYSSEY CHARTER SCHOOLS INC,

h. Waste Disposal
i. Paper and Trash Collection, Removal and Disposal
1. Bagged trash will be deposited in the dumpsters.

2. All unused waste collection bags will be in the proper
starage iocation.

3. Cardboard boxes will be broken and deposited in recycle bin.

4. Any paper and trash spilled during the collsction process will
have been cleaned up.



CUSTODIAL SERVICE SPECIFICATIONS

See Cleaning Specifications Page for Description

General Cleaning- Offices, Entrances, Reception Areas, Teacher Lounges and
Classyooms

Weelkly 5 times

1. Dust and clean all office furniture including file cabinets, desks, credenzas,
counter tops, display units and window ledges.

2.  Spot clean doors frames, walls and switches.

3. Empty all waste receptacles up to 10 gal. and replace liners when torn or
soiled. Wipe/clean receptacles as necessary,

4.  Vacuum all carpeted areas.

5.  Spotclean all glass entrances, etc. from smudges.

6.  Spot clean all walls, doors and carpet as needed.

7. Clean and sanitize drinking fountains/ water coolers
8.  Clean and sanitize all telephones.

9.  Sweep and spot mop all tile floor areas.

10. Clean and polish elevator as needed.

Monthly 1time

1.  Perform high/tow dusting. Check high/low edges, corners, door jams,
window ledges, pictures frames, sills and blinds.

2. All light fixtures, ceiling vents and AC grills



Clinic area 5 times weekly

1. Clean and sanitize all office and bedding furniture.
2. Clean and sanitize ali restroom equipment and stock all paper supplies.
3. Sweep and damp mop all tile floor areas with clean water and clean mop.

Restrooms (all} Weeakly 5 times

1.  Sanitize/Disinfect toilets, urinals with a germicidal cleaner.
2. Clean wash basins, mirrors/other restroom equipment

3. Empty all waste receptacies.

4.  Sweep and mop all tite floor areas.

5.  Clean and polish all bright work.

6.  Refill towels, tissue and soap dispensers.

7.  Report any malfunctioning equipment

8. Mix Consume in appropriate quantity and pour down drains

Restrooms monthiy 1 time

1.  Wash down all partition walls
2.  Clean all vents/grill
3.  Wipe down all trash containers as needed to maintain a clean appearance.

Note:  With regards to fanitorial Duties not herein specified, rules of good
housekeeping will prevait.



FACILITY PROFILE

Odyssey Chorfer $choof
i755 Eldron Blvd SE
Palim Bay., FL 32909

« 49,084 §F
» Serviced 5x per week
+  Medical green cleaning specified

COST SUMMARY

Service - | Frequency Cost

Janilodal services & nighis / wk, $7.862.5 / monih
Exclusions

» Carpel cleaning

« Window cleaning
« VCT maintenance
*  Tite scrulzbing

¢ Malhways

800.893.4080 (o} * 480.247.5174 {f} * sales@commerciglianiterial.com




Phone: 321 652 0671
Fax: 321768 1431
Email: infe@uscleaningservice.com

CLE!&-NING Web: www. USCleaningService.com

SERVIZE.LLC

Price and Frequency Service Propasal.

Contractor will provide the maintenance janitorial cleaning service and supervision for the following
huildings:

1. Odyssey Preparatory Academy, 1350 Wyoming Drive SE, Palm Bay, FL 32909 - First Floor-
* 5days DEr Week M 10 F) oottt eorcen s e e 57,423, - per month. *
* Project/Event/Extra cleaning schedule days............cee.. $19.- per hour/per custodian. *

2. Odyssey Jr/Sr High, 1350 Wyoming Drive SE, Palm Bay, FL 32909 - Second Floor-
® 5days perweek IM L0 F e ser e eeerem e e s ennane e 59,711. - per month. *
* Project/Event/Extra cleaning schedule days.................... $19 - par hour/per custodian. *

3. Ddyssey Charter School, 1755 Eldron Blvd SE, Palm Bay, FL 32909
@ 5 days PEr WeeK (M L0 F) e ees st e rsesseseennes $11,219. - per month. *
» Project/Event/Extra cleaning schedule days.........crrnen. $19.- per hour/per custodian. *

* {Remark: if applicable, we must add in the invoice 6.5 % FL Sales Tax to all commercial cleaning services accounts)
Payment for this annual contract shall be due monthly after services are performed.

Please let me know if we can answer any other questions or concerns you may have.

P.S.: Thank you for considering this proposal. We always make customers the number one priority by
guaranteeing 100% satisfaction with products and service or providing no-cost replacements.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIDOFYY YY)

08/02/2016

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE 1S ISSUED AS A MATYER OF INFORMATION CHNLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDIFIONAL INSURED provistuns or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the palicy, certain policies may require an endorsement. A statement on
this certificate doas not confer rights to the certificate holder In lisn of such endorsemantis).

FRODUGCER
Not Applicable

INSURED
Brevard Maintenance & Repair Inc, DBA Squeaky Clean Interlor
Maintenance

2685 Warren Strest
West Melbourne, FL 32004

CO‘N'MC T

FAX
: MG, Haj;

INSURER{S) AFFORDING COVERAGE

AKSURER A

INSURER B: Derkshire Hathsway Dired Insmirance Company N

_msumza E:

INSURERF :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THES 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD
INDICATED, NOTWITHBTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT DR OTHER DOCUMENT WiTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SURJECT TO ALL THE TERMS,
EXCLUSIONS ANG CONDITIONS OF SUCH POLIGIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

e b T m_ e ERD et
Tfrsng 1YPE OF INSLRANGE IHSD WY POLICY NUMBER _:r%‘i}l_gf S DYTYY) LiRITS
CDMME RCIAL GERERAL LIARW ITY : FACH OCCURRENCE 3 Q
g UAMASE YO RENYES
- ] CLAMEMADE | ‘ QCCUR _PREMISES (e eosurrrse)__ | § 0.
e MED EXE (Any one porsor] | § 0
L. PERSOMAL B ADV INJURY | § Q.
GEMNT, ﬁbbREb?‘\TE LiATT AF‘P_{__[[:S PER. : GENERHL ASGR (_;fi__ H |
leouer i %S [ e PHODLCTS . COMPIOP AGG | § 0
L QTHER: ‘¥
AUTOMOBILE LIABILITY {oroammcnﬂsmow AT ™y
ANY AUTD BODHY INJURY {Por person) | §
o Y D Rt S o S A
_____ »'\U"O‘\‘ oMLY | ATOS _BO LY IHJLRY Pet a'acdmt,: $__ B
HIREL i HOH-OWNED PAORERTY (RMAGE s
- A(J"Du QMUY | ALTOS ONLY APeracadenty %
L ;
_____ _| UMBRELLALIAB Iw OCCUR EACH QOCURRENGE 5
EXCESSLIAB | clamMs-mACE AGUREGATE s
| DED i RETERTION § i
WORKERE GOMPENSATION [ E 253 | OTH-
AND EMPLOYERS LIASILITY viN X LsTaniE ER
ANYRRCPRIEYORPART NERFEXECUTIVE : £ L. EACH ACCIDENT 5,190,000
B |OFFICERMEMBERRXCLUDEDT [ N |[HiA : N9W(C 745471 08/02/2016 | 0810212017 - I R
{Manuatory 1 NH) : . € EAEMPLOYEE| § 100,000
if yes, dugciibe undar ’ - A
DESCRIFTION OF OFERATIONS batw : F L DISEASE . POLICYUMIT | § SHO.O00
!
i ; ‘ :
| : i

DESCRIFTION OF OPERATIGNS [ LOGATIONS | VEHICLES [ACORD 101, Addiclonal Remarks Sciredule, may bo attached ¥ more space is required}

CERTIFICATE HCLDER

CANCELLATION

Squeaky Clean Interior Maintenance
2685 Warren Street
Metbourneg, FL 32904

|

SHOULD ANY OF THE ARDVE DESCRIBED POLICIES BE CANGELLED BEFORE
THE EXFIRATION DATE THEREQF, HOTICE WILL SE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACCRD 25 (2016/03}

© 1988-2015 ACORD CORPORATION. Alf rights reserved,

The ACORD name and iogo are reglstered marks of ACORD
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INDEPENDENT CONTRACTOR AGREEMENT 08, e,

Board of Directors

THIS INDEPENDENT CONTRACTOR AGREEMENT (“Agreement”™) is made and

entered into this 15  day of August , 2018 by and between Odyssey Charter
School, (hereafter referred to as “OCS™), whose address is 1350 Wyoming Blvd. S.E., Palm Bay,
FLL 32909 and_ Squesky Clean , (hereafler referred to as “Contractor”} whose

address 1s: 2682 warren §t, Melbourne, FL 32804

RECITALS
WHEREAS, OCS is a Charter School in Brevard County, Florida; and
WHEREAS, Contractor is in the profession of providing janitorial services; and

WHEREAS, OCS is desirous of engaging contractor to perform said janitotial services;
and

WHEREAS, it is determined to be in the mutual advantage of QOCS and Contractor to
enter into this Agreement set forth herein,

NOW, THEREYFORE, in consideration of the covenants and agreements herein
contained, Centractor’s specific agreement to the terms hereof, and the monies to be paid
hereunder, OCS agrees to hire Contractor and Contractor agrees (o perform the Services for OCS
upen the following terms and conditions:

AGREEMENT

1. Recitals. The above recitals are true and correct, form a material part of, and are
incorporated into this Agreement,

-2

Scope of Services. Contractor hereby agrees to perform the following services for
OCS during OCS’s normal business hours as may be mutually agreed upon between
OCS’s officers and Contractor:

A copy of the Contractor’s quote and description of Scope of Services to be provided
is attached and specifically incorporated herein as Exhibit “A” to this Agreement. In
the event of any conflict between any provision of this Agreement and Exhibit “A,”
this Agreement shall control.

3. Compensation/Term. OCS  will  pay Contractor the sum  of
$ 329.00 per night for 200 ‘days/months/year.
The term of this Agreement shall commence on August 15th .
2018 and shall continue for one year from the commencement date. The partics
may mutually agree to renew this Agreement for two (2) additional one (1) year terms
without change in any terms as provided herein,

4, Relationship of Parties/Insurance. The parties hereby agree and intend that the
relationship of Contractor to OCS is that of an independent contractor. Contractor

OCS Board Approved 4/24/12 i



shafl maintain and provide valid and current Certificates of Insurance (naming OCS
as an additional insured) to OCS as required on Exhibit “B.”

5. Permits, Approvals, and Licenses. Contractor agrees to be solely responsible for
applying for and obtaining any and all required permitting from any local, State, or
Federal governmental entity necessary 1o perform and complete the above described
Scope of Services.

Contractor specifically agrees to maintain any and all appropriate local, State, and/or
Federal licenses necessary to perform work as outlined in the Scope of Services.

6. Indemnity, The Contractor shail indemnify and hold harmiess OCS and its officers,
agents, and employees from and against all claims, damages, losses, and expenses,
including attorney's fees arising out of or resulting from any actions or omissions
taken under this Agreement, where such claim, damage, loss, or expense is caused, in
whole or in part, by the act or omission of the Contractor, or anyone directly or
indirectly employed by the Contractor, or anyone for whose acts any of them may be
liable, regardless of whether or not it is caused by or in part by a party indemnified
thereunder. As part of this indemnification, Contractor agrees o pay, on behaif of the
OCS, the cost of OCS’s legal defense as may be selected by OCS for all claims
described in this paragraph. Such payment on behalf of OCS shall be in addition to
any and all legal remedies available to OCS and shall not be considered to be OCS’s
exclusive remedy. In agreeing to this provision, OCS does not intend to waive any
defense or limit of sovereign immunity to which it may be entitled under Section
768.28, I'lorida Statutes or otherwise provided. The parties acknowledge that specific
consideration has been exchanged for this provision

7. Control of Work. Contractor shall perform all work in a timely manner at the
direction of OCS who shall have control over the specific method of performance of
the services defined in Paragraph 2.

8. Waiver. No waiver is enforceable unless in writing and signed by such waiving
party, and any waiver shall not be construed as a waiver by any other party or as a
waiver of any other or subsequent breach.

9. Amendments. This Agreement may not be amended or modified unless by the
mutual consent of all of the parties hereto in writing. All amendments or
modifications shall be attached to this Agreement and made a part thereof.

10.  Governing Law, Venue, and Attorney’s Fees. This Agreement shall be governed
by the laws of the State of Florida. Any action or legal proceedings to enforce this
Agreement or any of its terms, or for indemnification, shall be exclusively brought
and prosecuted in an appropriate court of jurisdiction in and for Brevard County,
Florida, and the parties to this Agreement consent fo the personal jurisdiction and
venue of such courts and to the service of process by any manner provided by Florida
faw. In the event that any legal or equitable action is brought by either party to
enforce the terms of this Agreement and/or regarding any work performed pursuant to

OCS Board Approved 4/24/12
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the Scope of Services provided in Paragraph 2 of this Agreement, the prevailing party
shall be entitled to recover all attorney’s fees and costs associated with the bringing
such action.

1. Assignment and Binding Effect. The rights and obligations of the Contractor under
this Agreement are personal. This Agreement may not be assigned or transferred in
whole, or in part, by either party withoul the prior written consent of the other party.
This Agreement shall be binding upon and inure for the benefit of the parties hereto
and their respective heirs and permitted successors and/or assigns.

12. Severability. This Agreement shall be construed to be valid and enforceable to the
fuliest extent allowed by applicable law. The invalidity or unenforceability of any
term, sentence, or provision of this Agreement shall not affect the validity or
enforceability of any other term, sentence or provision of this Agreement, which shall
remain in full force and effect.

13, Notices. All notices, requests, demands or other communications reguired or
permitted hereunder shall be in writing and shall be deemed to have been duly given
when delivered by hand or mailed registered or certified mail, return receipt
requested, and postage prepaid:

If to OCS: Odyssey Charter School
1350 Wyoming Blvd S.E.,
Palm Bay, FIL. 32909

1f to Contractor; Contractor Name: Squeaky Clean
Street Address: 2685 Warren Street
City, ST Zip: Melbourne, FL 32909

or 1o such other addresses as either party may have furnished to the other in writing in
accordance herewith, except that notices of change of address shall only be effective
on receipt.

14, Consents and Authorizations. By the execution of this Agreement, each party
acknowledges and agrees that each such party has the full right, power, legal capacity
and authority to enter into this Agreement, and the same constitutes the valid and
legally binding agreement of each such party in accordance with the terms, conditions
and other provisions contained herein.

15, Entire Agreement. This Agreement contains the entire agreement between the
parties. This Agreement replaces any and all prior or other agreements or
understandings, oral or written, between the parties hereto with respect to the subject
malter hereof. The captions are for convenience of reference only and shall not
controi the interpretation of this Agreement. Contractor agrees that no other promises
or inducements have been made to him unless contained in writing, attached hereto or

OCS Board Approved 4/24/12 3



incorporated herein by reference.  Contractor represents that he has read this
Agreement in its entirety, has a copy of sams, and agrecs to all the provisions herein,

Cooperation. The parties agree (o execute such reasonable necessary documents
upon advice of lepal counsef in order to camry out the intent and purpose of this

Gender_and Number. Unless the context otherwise requires, references in this
Apgreement to any gender shall be construed to include all other genders, references in
the singular shali be construed to include the plural, and references in the pluraj shail

i6.

Agreement as sel forth herein.
17.

be construed to include the singular,
18.

Termination: Fither party may terminate this Agreement by giving the other parly written

notice of termination at least 38

prior to the datc of such {crmination.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the

date first above written.

| Signed, sealed and delivered
in the presence oft

QCS Witness Signature:

“OCS"

QCSs v Signature:
LA A=

OCS Witness Printed Name:

OCS Rep Prie lesg Name:
DAL ﬂtfﬂ'l 4

Title: &kﬂmx .

Date: August 15th
August 15th

Signed, sealed and delivered
in the presence of;

Contractor Witness Signature:

Contraclor Witness Printed Name:

“CONTRACTOR®
Contractor : -
Si@amfe:ww
Confragtor Printed N mes o

FNGA- \{\UJ Hems

Title: Oxanor
Date: O\ ! @—Q/! Lo

H157524 vi
OCS Board Approved 4/24/12



PROPOSAL

SQUEAKY CLEAN INTERIOR MAINTENANCE
2685 WARREN STREET
MELBOURNE, FLORIDA 32904
321-725-5800

DATE: 07/21/2016
PROPOSAL SUBMITTED TO: MARK GRANT

JOB NAME : ODYSSEY CHARTER SCHOOL {UPPER])
LOCATION: 1350 WYOMING ROAD PALMBAY, FLORIDA

WE HEREBY SUBMIT SPECIFICATIONS AND ESTIMATE FOR: JANITORIAL SERVICES

This estimate will cover a five day full service for the specified areas: Cleaning
Specifications Attached (2pages)

General cleaning of the fellowing rooms: #201, 202, 203, 204, 205, 206, 207, 208, 203,
210, 211, 212, 213, 215, 216,217, 219, 220, 221, 222, 223, 224, 227,232, 234, 235, 237,
239, 240, 241, 242, 246, 248, 249, 250, 251, 252, 253, 254, 255, 256, 257, 258

General cleaning of the Teachers lounge and Restrooms. (upstairs)

General cleaning of the Library/computer room {244,245)

General cleaning of the upstairs men and ladies restrooms.

General clean of the mens and ladies locker rooms.

General cleaning of the 2 administrative offices,

Odyssey Charter School will supply all germicidal and disinfectant cleaners, all paper
products, and equipment to perform services.

Exclusions: Services other then the regular scheduled janitorial duties such as
Window cleaning, Floor stripping and refinishing, Power washing, Renovations ,
Moving or Remodeling, emergency cleaning {fire flood,etc.} will be considered extra
and billed seperately.

lanitorial Services to be performed in the evening starting at 5:00 pm unless
otherwise agreed by parties.
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CUSTODIAL SERVICE SPECIFICATIONS

See Cleaning Specifications Page for Description

General Cleaning- Offices, Entrances, Reception Areas, Teacher Lounges and
Classrooms

Weekly 5 times

1. Dust and clean all office furniture including file cabinets, desks, credenzas,
counter tops, display units and window ledges.

2.  Spot clean doors frames, walls and switches.

3.  Empty all waste receptacles up to 10 gal. and replace liners when torn or
soiled. Wipe/clean receptacles as necessary.

4. Vacuum all carpeted areas.

5.  Spot clean all giass entrances, etc. from smudges.

6.  Spot clean all walis, doors and carpet as needed.

7.  Clean and sanitize drinking fountains/ water coolers
8.  Clean and sanitize all telephones.

9. Sweep and spot mop all tile floor areas.

10. Clean and polish elevator as needed.

Monthly 1time

1.  Perform high/low dusting. Check high/iow edges, corners, door jams,
window ledges, pictures frames, sills and blinds.

2. Alliight fixtures, ceiling vents and AC grills



Clinic area 5 times weekly

1. Clean and sanitize all office and bedding furniture.
2. Clean and sanitize all restroom equipment and stock all paper supplies.
3. Sweep and damp mop all tile floor areas with clean water and clean mop.

Restrooms (all) Weekly 5 times

1.  Sanitize/Disinfect toilets, urinals with a germicidal cleaner.
2.  Clean wash basins, mirrors/other restroom equipment

3. Empty all waste receptacies.

4,  Sweep and mop all tile floor areas.

5. Clean and polish all bright work.

6.  Refill towels, tissue and soap dispensers.

7.  Report any malfunctioning equipment

8. Mix Consume in appropriate quantity and pour down drains

Restrooms monthly 1 time

1. Wash down all partition walis
2.  Clean all vents/grill
3.  Wipe down all trash containers as needed to maintain a clean appearance.

Note:  With regards to Janitorial Duties not herein specified, rules of good
housekeeping will prevail.



QDYSSEY CHARTER SCHOOLS INC.

CLEANING SPECIFICATIONS

1. Front Entrances and Cleaning
a. Sweeping and Dusting

Offices and entrance floors will be clean and free of dirt streaks and
there will be no dit remaining in comers, behind doors, or where the
dirt is picked up with the dustpan after the sweeping operation.

Wads of gum, tar, and other sticky substance will have been removed from
the area,

Grills and woodwork will be dust-free after dusting.
There will not be any spots or smudges on the wall surfaces.

All carpeted areas will be vacuumed and spot cleaned as needed

b. Polishing and Wall Spotting

i

fii.

¢. Mopping
3

Doorknobs, push bars, kick plates, railings, doors and other surfaces will
be clean and polished to an acceptable fuster.

Drinking fountains will be cleaned, disinfected and free of stains. The
wall surfaces around the drinking fountains will be free of water spots
and streaks.

Wall surfaces up to a standing height will be free of finger marks,
smudges, and other dirt spots of any kinds.

Office and entrance doors will be free of loose and/or caked dirt particles
and will present an overall appearance of cleanliness after mopping.

Walls, baseboards, and other surfaces will be free of watermarks, scars
from the cleaning eguipment striking the surfaces, and splashings from
the cleaning solution and rinse water,

All surfaces will be dry and the corners and crevices clean after mopping.

2. Classroom Cleaning

a. All wastepaper baskets will be empty and in place, clean and ready for
use. Liners will be inserted as required.

b. There will not be any dirt left in corners, under furniture, or behind doors.

¢. Basehoards will be scrubbed thoroughly.

d. There will not be any dirt left where sweepings were picked up.



ODYSSEY CHARTER SCHOOLS INC.

Cleaning of Sanitary Receptacles
a. Al sanitary receptacles will be empty except for a new “liner".

b. Al sanitary receptacles will be free of spots, stains, and finger marks.
¢. Al sanitary receptacles will be free of odors.

Cleaning of Toilet Room Fixtures

a. All porcelain surfaces of washbasins, toilets, and urinals will be free of dust,
dirt, spots, and stains.

b. The wall surfaces will be free of spots and smears.
¢. The plumbing fixtures will be free of dirt and water stains.

Cleaning of Supply Dispensers, Tile Walls, Stall Partitions, Doors, Shelves,
Mirrors and Floors

& All supply dispensers will be clean and free of finger marks and water spots.

b. Al shelves and shelf brackets will be free of gum, dust, fingerprints, water stains,
smudges and other sail,

¢. Al mirrors should be free of streaks, smudges, water spots, dust; lipstick
smudges, and should not be cloudy.

d. Walls, stall partitions, and deors will be free of hand marks, dust, pencil marks,
smudges, water streaks, mop marks, and mold.

e. Floors (especially in corners) will be free of dit and dust, gum, grease, black
marks, loose paper, water, mop stains, and strings. Particular attention should be
given to area under urinal.

f.  Wall Cleaning

1. There will be no streaks or spols remaining on walls or signs of
not overlapping.

2. There will be no smudges, spats at point where cleaning of the
lower and upper halves of the wall overlaps.

3. No water will have been spilled on floor or furnishings.
4. Wail will be uniformly clean all over.
5. Doors, windows and moldings will be clean.

ii. Fumiture Replacement
1. All furniture moved during the wall washing operation will be



g. Floor Cleaning

QODYSSEY CHARTER SCHOGLS INC.

returned to their original position.

i. Preparation of Mopping

1.

Cleaning solutions, where used, will have been mixed thoroughly
and in the proportions specified without undue spiliage of either
solution or rinse water.

The space to be mopped will have been properly prepared for the
mopping operation by sweeping the floor area as necessary and
otherwise clearing of visible debris.

ii. Floor Mopping

1.

The mopping work will have been performed in such manner as to
properly clean the floor surface, care is to be taken to see that the
correct type and mixture of cleaning solution, if required, has been
used. Proper extraction methods will be used to eliminate residue
buildup in seams and discoloring of grout.

All mopped areas will be clean and free from dirt, streaks, mop
marks, and strands, etc.; properly rinsed, if required, and dry-
mopped for an overall appearance of cleanliness.

Walls, baseboards, and other surfaces will be free of watermarks,
scars, or marks from the cleaning equipment striking the surfaces
and splashings from the cleaning solution and rinse water,

n. Waste Disposal
i. Paper and Trash Collection, Removal and Disposal

1
2.

Bagged trash will be deposited in the dumpsters.

All unused waste collection bags will be in the proper
storage location.

Cardboard boxes will be broken and deposited in recycle bin,

Any paper and trash spilled during the collection process will
have been cleaned up.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
08/02/2016

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE GOVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE iSSUING INSURER(S), AUTHORIZED

IMPORTANT: Jf the certificate holder is an ADDITIONAL INSURED, the policy(ies) mus! have ADDITIONAL INSURED provisians o be endorsed.
If SUBROGATION 15 WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A staterment on
this certificate does not confer rights to the cerlificale holder in liea of such endorsement(s).

Brevard Maintenance & Repair inc, DBA Squeaky Clean Interior
Maintanance

2685 Warren Street
Wast Metbourne, FL 32904

FRODUGER CONTACT
) Bﬁﬁﬁé"' g
Not Appiicable AE N B : (A, oy
MAIL
ADDRESS! e .
INSURER[S) AFFCRDING COVERAGE RAIC S
INSURED NSURERB: Berkshire Hathaway Direct insursnce Company 10391

INSURER £ :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITICN OF ANY CONTRACT OR OTHER OOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED 8Y THE POLICIES DESCRIBEQ HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

HER AOOL[EGER]
IS0 WV

FOLICY EFE LMICY P

IR TYPE OF INSURANGE POLICY RUMBER,
| COMMERGIAL GERERAL meur'r $
| iotcum ; H
3 : ; p[—:RsomL 5 ADV NJURY s 0|
GEN’L muzerz_;ﬂc LikAIT APPLIES PER. : ) GENERAL AGGREGATE |5 .0
roLicy | | TBS I| 100 | PRODUCTS . COMPOP AGG. | § 0
QTHER: i 5
AUTOMOBILELIABILITY COMBHED SIRGLELMIT = s
bk [Fa acciden Ao -
AN AUTD BODILY INJURY. (Pesr person | 5
T ove 7 soHEDOLED : “BOCH :
) f.'J"'C‘S oMLY | o i _BOD{LY IMIGRY (Per aa*ldm(; S _
: HIRED : HGH OWNES PACPERTY CaMAGTE c
[ a‘-U"‘l‘.“:‘ LY | AUTSE oMLY [Per apqdenty
1 | | 5
| UMBRELLALIAB i i ogtuR EACH QGOURRENGE 3
EXCES5 LiAD (,meq MADE | AGOREGATE 3
DED | RETENTEON § H
WORKERS COMPENSATION I PR | OTH:
AND EMPLOYERS' LIABILITY YIN ; { K sianre £R —
ANYPROPRIETOR/PARTNEREXECLTIVED i i E.L. EACH ACCIDENT s 100,00
B |OFFICERMEMBER EXCUDED? IR | NOWC 745471 0810212016 | 0Bi0212017 - EAGHACTIOEN 000
fhéandatory i HE} : . DiSEASE - E6 EMPLOYERT T 100,000
It yes, deceribe undor 1 - Lt
CESGRIPTICN GF ORERATIONS boluw EL DISEASE . POLICY LIMIT 1 § 500,000
|

DESCRIPTICN OF OPERATIONS | LOGATIONS | VEHICLEY {AGORD 101, Addkionnl Remarks Schoduls, may i attached ¥ more kpace 16 equinsd)

CERTIFIGATE HOLDER

CANCELLATION

Sgueaky Clean Interior Maintenance .
2685 Warren Street
Melbourne, FL 32904

i

SHOULD ANY OF THE ABOVE DESCRIBED POLIGIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED N
AGCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACCORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. Al rights reserved.

The ACORD name and logo are registered marks of ACORD
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MEMORANDUM

TO: Odyssey Charter School, Inc. Board of Directors

FROM: Beth Crist, Green Apple School Management
REQUESTING SCHOOL.: Odyssey Preparatory Academy

DATE: September 28, 2016

RE: Monthly Financial Reports

As prescribed in Florida Statute, 1002.33, charter schools are required to provide
monthly financial statements to the sponsor. These reports are provided to the Brevard
County School District on a monthly basis. Financial reports must have board approvat
and are accordingly submitted to the governing body of Odyssey Preparatory Academy

for approval.

FISCAL IMPACT
None

RECOMMENDATION
Motion to approve July 2016 Monthiy Financial Report for Odyssey Preparatory
Academy.

Attachments: 1) 2016-2017 July Financial Report



Charter School Monthly/Quarterly Financial Reports
Submitted to the Brevard County School Board

Submitted By:
MSID Number:
Completion Date:

Reporting Period:

Is this a revision?

APPROVED
SEP 78 208

05, Ine.
Board of Breciors

[Qdyssey Piaparatory Avadems
1

Algust 30,2018

{65

[Yeato Date Trisugh u

Yes

rev. July 2016
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NOTES TO FINANCIAL STATEMENTS
Odyssey Preparatory Academy
MSID Number: 6541
Year to Date Through July 31, 2016

The requirements for the notes (o the financial statements are codified in Section 2300 of the Codification of Governmental Accounting and Financial
Reporting Standards published by the Governmental Accounting Standards Board. The Charter school is encouraged to use the notes to the financial
statements Trom the prior fiscal year audit as a guide for the current year's noles for consistency in the financial statement presentation,

Note 1: State of Florida Revennes Received Through the District
The school receives some of its [Federat and State of Florida revenues for current operations through the District. Listed on the following
page is Schedule 1, which contains the details of these year o dale revencues recevied.

Note 2: Other Revenue
Other year (o date revenues received from federal and locul sources are located in Schedule 2 on the following page.

Note 3; Drue to/(from) Management Company

The management company is responsible (o organize, develop and manage the schoul operations based on contract negotiations between the charter
school and the management company. The fees charged by the management company are negoliated under the contract, Based on contract terms, the
management company may also enter into agreements for additional services for which the school is expected to pay. Please see Schedule 3 on the
following page for details of the management fees, accumulated contributions, and operating costs provided by the management company,

In addition to the information included in Scheduie 3, there are other agreements such as facilities use agreements for buitdings and/or building rentals
paid for by the school, The details of those facilitics agreements and any other agreements (nol atready defined) are listed below.

Note 4; Long Term Debt
1} At the beginning of this FY the school's total principal amownt on all outstanding long term debt was
and the school increased its long term debt during this FY through additional borrowing in the amount of

Oetails of each outstanding loan are as follows: Date Length [irst Payment Payment Payment Total Currett FY | Total Current FY
Loan Source Loan Arnowt Incurred of L.oan Date Frequency Amount Principal Prus intorest Pals

Example: FL School Loan Fund S E00,0N00 341400

36 months (R EG ey thad v

ST Lty

so00 Please assure this balance is zero.

Note §: Short Term Debt*

£} At the beginning of this fiscal year, the school had %4122 .40 of principal outstanding in short term debt (duc
during the current fiscal year). The school has increased its short term debt during this FY through additional borrowing in the amount of

*slyort tenm debt refers (o any Jdebt due during this fiscal year, either lrom long lenn debl or short term debt.

4 rev. July 2016 Notes



NOTES TO FINANCIAL STATEMENTS
Odyssey Preparatory Academy
MSID Number: 6541
Year to Date Through July 31, 2016

Schedule for Note &

Amoinis

YTB Revenues received fram Federat and State of FL through Brevard School Beard
Base funding
Class size reduction
Declining enrollment
Diseretionary compression
Discretionary lotlery
Discretionary millage
Exceptional student education puaranteed aliocation
Instructional materials allocation
bibrary media allocation
Stade stabilization
Safe schools
School recognition
Supplemental academic instruction
Teacher clagsroom supply assislance program
Transporiation
Weril award
Less: Administradve lee
Sublotal-Year To Date 188,067.00

Capital outlay
the |/ special revenue

Total Received From State (Through Schoo! Board) Year to Date {88, 067.00
s ey =

Sehedule Tar Note 2

YT Reverues from sources other than State of Florida (via School Beayd)
Contribution from management company

(ther contributions

Tatal Other Revenues Received Year to Date 575884
Total revenues received year to date Please assuse
Total received from State {through School Board) year to date 188.067.00 this halance
Total other revenues received year lo date 5,758.84 i5 Zo¥0,
Grand Total 103.825.84 0.00

Schedule for Note 3--Due from Management Compasy

Accumsluted
Management Fees | | Operating, Costs Contribution Tatal

Balance due to / {from) management company - beginning of fiscal year

Invoiced by manapement company-yoar 1o date-current fiscal year (enter as positive)
Payments fo management company-year 1o date-current fiscal year (enter as negative)
Contribution {rom management company-current Mscal year {enter as ncgative)
IBalance Due to Management Company 19.483.33

dris Proii

0.00 19,483.33

5 rev. July 2016 Schedute for Notes {1}
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TO: Odyssey Charter School, Inc. Board of Directors
FROM: Cindy Gilmore, Green Apple School Management
REQUESTING SCHOOL: Odyssey Preparatory Academy

DATE: September 28, 2016

RE: School Improvement Plan (SIP)

The school is required to submit a School Improvement Plan (SIP) to Brevard Public
Schools that is based on the goals and objectives of the school and complies with the
guidelines provided by the state and/or sponsor (Pursuant to 1002.33(20), F.S., State
Board of Education Rule 6A-1.09981 and Contract). The school met with their School
Advisory Council (SAC) for recommendations and has successfully submitted the SIP in
a timely manner. The school requests acceptance of the attached plan by the OCS
Board of Directors.

FISCAL IMPACT
None

RECOMMENDATION
Motton to accept the Odyssey Preparatory Academy 2016-2017 School Improvement
Plan.

¢g
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School Improvement Plan

Baard of Direciors

Name of School: Asst. Supt. of Leading and Learning:
Odyssey Preparatory Academy Stephanie Archer, Assistant Superintendent
Principal: SAC Chairperson:
Rachel Roberts Charlotte Chase

Superintendent: Dr. Desmond Blackburn

Mission Statement:

The Mission of Odyssey Preparatory Academy is to work in partnership with the family and community, with
the aim of helping each child reach fuif potential in alf areas of life. We seek to educate the whole child with
the understanding that each person must achieve a balance of intellectual, emotional, physical, spiritual, and
social skills as a foundation for life.

Vision Statement:

The vision of Odyssey Preparatory Academy is to create a school committed fo academic excellence and the
education of the whole child. We achieve this by providing accessible quality Montessori education and
programs that develop healthy classroom and school communities. The school’s aim is to prepare children to
reach their full potential while playing a responsible role in protecting the global environment and fostering
peace and harmony within our school and community.

Stakeholder Involvement in School Improvement Planning:
Bricfly explain how stakeholders are involved in the development, review, and communication of the SI,

1. Founder and Head of Schools presented mission, vision, and schoof-wide data during preplanning to
all staff and teachers in preparation for the development of the school improvement plan.
2. Teachers were provided with individual and school level data to develop professionat SMART goals.
Ongoing conversations about the impiementation of the School Improvement Plan take

1fFrags
FINAL 8.26.16




place in bi-weekly Professional Learning Communities.

Brevard Public Schools
School Improvement Plan
2016 - 2017
Part 1: Planning for Student Achievement

RATIONALE ~ Continuous Improvement Cvcle Process

Data Analysis from multiple data sources: Please consider the priority indicators selected from your schoot
BPIE and EDI Insight Survey results within the rationale of your SIP.

OPA received a school grade of “C” for the 2015-16 schoo! year, This is up from an “F” in 2013-14. Over the
past two school years, OPA has made exceptional progress in student achievement.

In 2014-15, there were no learning gains calculated for the school grade due to the first year of the Florida
State Assessment {FSA) which replaced the previous assessment (FCAT}. Odyssey Prep achieved 52%
proficiency in Reading and 58% proficiency in Math, 39% proficiency in Science on the FSA for that year,

In 2015-16, OPA fared much better. While maintaining their “C”, Odyssey Prep achieved significant learning
gains in three out of the four categories for fearning gains. The school grading formula changed significantly
in 2015-16 and placed a larger emphasis on overall student gains as weli as gains for the lowest 25%.

OPA exceeded the state average for learning gains in reading for the lowest 25% by 26 points. This placed
Qdyssey Prep in a class of only 45 schools in the state with 67% learning gains for the lowest 25% when
factoring in Free and Reduced Lunch percentages.

This table describes the increase in student enroliment at Odyssey Prep over the last three years.

2013-14 o 9014418 i ] 201816 s
Student Enrollment 235 234 255
Free & Reduced 65% 80% 100%
Lunch Rate '
Minority Rate 63% 64% 64%

When utilizing the demographic data, OPA has made considerable strides in student achievement. Within
Brevard County, Odyssey Prep was ranked near the top of the Palm Bay schools, and was one of only a few
schools that made achievement in the learning gains categories. However, the mathematics learning gains for
OPA’s lowest 25% were lower than the state average.
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School-Wide Proficiency Rates

2014-15 N/A 55% N/A 52% 39%

2015-16 | 70% | 50% | 5.6 Average | 55% | 41%

State Assessment Learning Gains

2015-16 55% 67% 51% 30%
OPA

Difference +3 +26

School-Wide Grade Specific Proficiency Rotes

3% Grade
4" Grade |
5" Grade
6"Grade i 5

Analysis of SIP Goals for 2015-16

* The school did not achieve our SIP goal in Reading/ELA which projected 60% of our students
becoming Proficient {Level 3 or above) in Reading/ELA. FCAT data for the 2013-2014 school year
indicated that 51% of students were Proficient in Reading.

* The school met the SIP goal of 50% for Reading Learning Gains. Reading gains 67% percent of
students scoring in the lowest quartile made fearning gains.

MATH
* The school met the SIP goal of 50% for Math Learning Gains.
* 50% of students scoring in the lowest quartile made learning gains.

SCIENCE
* The school did not achieve our SIP goal in Science which projected 52% of our students becoming

Proficient (Levei 3 or above).

3 | A
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Analysis of School-Wide Indicators for Student Achievement

OPA made significant progress in school attendance as well as student behavior incidents. In 2015-16, OPA
experienced a decrease in student suspendable behaviors and an increase in in-seat attendance.

Comparison of Early Warning Indicators

2014-15
Daily In-5eat 93.5
Attendance Rates

Additional Analysis of Early Warning Indicators

OPA looked closely at the specific incidents of chronic attendance issues, which is identified as >90
attendance rate. The largest population of students who experienced low attendance was our Exceptional
Education Students, with half of all ESE students experiencing chronic attendance incidents.

Chronic>90 Absences’
2015-186 34 17

These factors are examined further in the following section Analysis of Current Practice.

Analysis of Current Practices:

Prior to the start of the school year, the Academic Leadership Team guided staff through a detailed analysis of
school-wide data. The various data sources included academic achievement {FSA, School Assessments} as well
as early warning indicators such as in-seat attendance, suspension rates and specific population data. Over the
course of two “data digs” teachers and staff closely analyzed the implications of the data.

The next step in the process was to identify areas in need of instructional support. Teachers and staff reviewed

417z
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the prior year’s strategies, including the use of curriculum mapping, implementation of guided reading and
balanced literacy. Additionally, teachers and staff analyzed the Professional Learning Community process
implemented for the past two years.

The school teams recognized the need to provide stronger science support, as evidenced by the three-year lag
in science achievement. Additionally, the school teams noted that a deeper mathematical foundation must be
developed, as evidence showed a lack of foundational skills, especially for the lowest 25%.

Best Practice:

According to the National Center for Urban School Transformation, certain aspects of school must exist in
order to achieve excelience. We have chosen aspects related to the behavior of the adults and the children,
http://www.ncust.org/wp/

School Leaders:
* help educators focus on key academic content.
* structure opportunities for teachers to learn content to greater levels of depth.
* engage teachers in designing and implementing assessments that provide concrete, common
understandings of the levels of mastery students should attain.
* engage everyone in evaluating curricula and considering opportunities for improvement

* (reate clarity and specificity about what students are expected to learn

*  Minimize transitions, wait time, and time off task

* Focus persistently on the objective to be mastered

*  Focus on generating substantial depth of understanding (higher-order thinking)

* Strive to get every student to demonstrate mastery of the objective

* Engage all students in demonstrating their levels of understanding throughout the lesson

* Attend carefully to evidence of student understanding throughout the lesson

* Adaptinstruction when student mastery is not evidenced

* Conclude by checking student understanding

Students:

* Students are eager to attend school. They perceive that adults in the school care sincerely about
them and about their success. Students feel a personal connection to the adults at school.

* Students feel safe physically and emotionally. They know that the adults in the school do whatever
is necessary to create a safe and comfortable learning environment.

* Students believe they are likely to succeed academically. Students believe that their hard work will
result in hoth short-term and long-term exciting opportunities.

Parents:

* Parents believe that educators care about their child. Parents believe that educators perceive
potential in their child and are working to maximize that potential.

* Parents feel welcome at school. They feel that educators perceive them as strong, positive partners
in the education of their child. Parents feel that their concerns and insights are appreciated.

* Parents believe that educators appreciate whatever small or large contributions they make to their

S5 Page
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child’s education

READING/ELA/WRITING

Odyssey Preparatory Academy will continue to improve the proficiency levet of students in English Language
Arts over the previous year's achievement. Study island (Sf) assessments will be used to monitor progress
and to determine proficiency according to LAFS. SI will be used in conjunction with the Fountas and Pinnell
Benchmark Assessment System to determine reading growth for students in Kindergarten through 6™
grade. The schooi will continue to implement, with fidelity, a weekly 90-minute PLC with each grade level to
unpack the Florida Standards. The school will continue to implement the Core Knowledge curriculum,
Columbia University Teachers College Writer's Workshop, and SpringBoard programs. One full time
instructional coach, two full time interventionists and a full time instructional assistant, funded by Title |,
Part A, will be used to support the implement of these programs.

MATHEMATICS

QOdyssey Preparatory Academy will continue to improve the proficiency level of students in mathematics.
Study Island (St} assessments will be used to monitor progress and to determine proficiency according to
MAFS. SI will be used in conjunction with the Florida Ready MAFS benchmarks to determine and monitor
growth for students in Kindergarten through 6" grade. The school will continue to implement, with fidelity,
a weekly 90-PLC with each grade level to unpack the Florida Standards. One full time instructional coach,
two full time interventionists and a full time instructional assistant, funded by Title {, Part A, will be used to
support the implement of these programs.

School-Based Goal: What can be done to improve instructional effectiveness?

Our ELA goals are to increase the following:

* Reading Proficiency from 50% to 53%.
*  FSA writing average from 5.6 t0 5.9.
*  FSA Lowest 25% Reading Learning Gains from 67% to 70%.

Strategies: Small number of action oriented staff performance objectives.

Barrier Action Steps to Person Timetable In-Process
Overcome Barrier Responsible Measure
Teachers are 1. New scope and Greg Turner {PLC August 2016 -lune PLC meeting notes,
textbook-focused sequence multi- | Consuitant}, Site 2017 PLC standards
rather than disciplinary administrator, unpacking forms,
standards-focused standard maps Instructional tesson plans,
Coaches, ESE and classroom
for &-week
6|raza
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windows of
instruction
{including an
emphasis on
CLKA domains as
well as
integration of
science and
social studies).
90-minute
weekly PLC's
during commaon
planning time
led by school
leadership and
instructional
coach.

PLC Consuitant
to provide
guidance during
PLC's as well as
to provide
standards-
focused teaching
feedback.
Teacher review
and gain a deep
understanding of
FSA test-item
specifications

ESOL teachers, and
grade level ELA
teachers

walkthrough
observation notes

Teachers Using
Standards-Based
Lesson Plans

Teachers will use
a common board
configuration,
inciuding the
standard,
learning goal,
essential
question,
agenda,
vocabulary, and
exit ticket.
Teachers wil
unpack learning
standards and
learning
objectives with
students.
Teachers will
check for student

ELA teachers,
Instructional
Coaches, site
administrator, ESE
and £S0OL teachers

Weeldy August 2016-
June 2017

Classroom
waikthrough
discussions with
students by
Instructiona! Coaches
and site
administrator to
check for student
understanding

Boards posted in the
classroom daily

FINAL 828,16
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understanding of
standard to be
mastered.

4. Teachers wili
identify the
academic and
content
vocabulary
related to the
objective.

Teachers will utilize

“exit tickets” to

theck for

understanding of the
objective and

learning goal.
Lack of rigor during 1. Useof 120- ELA teachers, Weekly, August 2015 | PLC weekly grade
the ELA block minute balanced | Instructional — lune 2016 level/subject area
literacy block Coaches, site meetings with
2. Hire 1 Title | administrator, ESE Instructional Coaches
Reading Coach and ESOL teachers and site
3, Utilize the three administrator, MTSS
components of monthly grade level
balanced meetings during
literacy: word planning periods,
study Study Island
{vocabulary, benchmark
phonics, assessments
morphology!,
focused reading
instruction (read-
aloud, close
reading, guided
reading and
workstations)
Deepen the
standards-focus
during
1. Implementation | Site Administrator, Weekly, August 2016- | Weekly formative
Commaon Framework of the Marzano PLC Consuitant June 2017 feadback, informal

for Effective Teaching
Practices

Framework
2. Focus on Design

Questions 1-9
Training on the
various Indicators
from the framework
including indicators
i, 4,6,9, 15, 24, 28,
33, 39, 40

walkthrough's,
professional
development and
scaffolding for
understanding

FINAL 8.26.18
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School-Based Goal: What can be done to improve instructional effectiveness?

Our Mathematic goals are to increase the following:

*  Mathematics Proficiency from 55% to 58%.
*  FSA Lowest 25% Mathematics Learning Gains from 30% to 40%.

Strategies: Small number of action oriented staff performance objectives.

- Barrier - .1 ActionStepsto -} . Person . .- | - Timetable ... | - In-Process
oo e Oyercome Barrier ‘Responsible | 0 co Vieasure
1. Teachers utilize Greg Turner {PLC PLC meeting notes,

Teachers are
textbook-focused
rather than
standards-focused

the common
scope and
sequence
documents for 9-
week intervals

2. 80-Minute PLCs
during common
planning time
with school
leadership,
¢coaches, and PLC
consultant.

3. PLCs meet
weekly to work
collaboratively
to unpack
standards and
develop lesson
plans. Standards
are analyzed to
determine best
way to teach for
student
understanding.

4. Instructional
Coach, Site
Administrator,
and PLC
Consultant
perform
¢lassroom
walkthrough
observations.

Teacher review and

gain a deep

Consultant), Site
administrator,
Instructional
Coaches, ESE and
ESOL teachers, and
grade level math
teachers

PLC unpacking forms,
lesson plans,
classroom
walkthrough
observation notes

FINAL 8.26.16
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understanding of FSA
test-item
specifications

Teachers Using
Standards-Based
tesson Plans

1. Teachers will use a
common board
configuration,
including the
standard, learning
goal, essential
question, agenda,
vocabulary, and exit
ticket.

2.Teachers will
unpack learning
standards and
learning objectives
with students.

3. Teachers will check
for student
understanding of
standard to be
masterad.

4. Teachers will
identify the academic
and content
vocabulary related to
the objective.
5.Teachers will utilize
“exit tickets” to
check for
understanding of the
objective and
learning goal.

Math teachers,
instructional
Ceaches, site
administrator, ESE
and ESOL teachers

Weekly August 2016
- June 2017

Classroom
watkthrough
discussions with
students by
Instructional Coaches
and site
administrator to
check for student
understanding

Lack of rigor during
the Math block

1. lmplement 75
minute math block
2. Utilize complex
math tasks as “bell
work” that exemplify
real-world problems
3. Supplement math
curricuium with
Florida Ready MAFS
workbook

4. Deepen the
standards-focus
during math
workstation learning
5. incorporate
mathematical writing
into the math block

Math teachers,
instructional coaches,

Students’ lack
understanding of
conceptual
mathematics

1. Implement
research-based
Spatiai Temporal
Mathematics

Math teachers,
Instructional
Coaches, Math
Interventionist, Title |

ST Math Wehinars,
On-Site P, Computer
Lab Usage, ST Math
Usage Reports, ST

FINAL 8.26.16
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supplemental
curriculum

2. Create 2™
computer lab to
suppert the
effective
implementation
of Spatial
Temporal
Mathematics

3. All grade levels
will attend two
45 minute ST
Math lab times
weekly

4, Each classroom
is expected to
make 1-2 %
progress in ST
Math curriculum
each week

Teachers will actively

utilize 57 Math

curriculum to focus

on conceptual

mathematics

Instructional
Assistant, Site
Administrator, ESE
and ESOL teachers

Math Student
Achievement Reports

Lack of Effective
Mathematics
Interventions

1. Hired one full
time Intensive
Math
interventionist

2. Create grade
level daily
intervention
blocks for
mathematics

3. Determine
students’
weaknesses and
strengths based
on data

4. Group students
and provide
research-based
interventions

Determine effective

intervention/enrichm

ent strategies

Title { Math
Interventicnist

Intensive, daily
mathematic
interventions for the
lowest performing
students

Student lack 1. instructional Math teachers, August 2014 - June Study Island

of automaticity Coaches and Instructional 2015 Benchmarking,

(fluency) with math classroom Coaches, site ¢lassroom

facts teachers will administrator, ESE assessments,
analyze the and ESOL teachers individual student
benchmark observations
assessments and
recognize

FINAL 8.26.18
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weaknesses to
form
intarvention
groups.
Intervention
groups witl be
fluid.
Instructional
Coaches and
teachers will
work with
students to
master and
become fluent
(automatic) with
math facts
required by the
MAFS.
Teachers wiil be
provided
professional
development to
gain effective
research-hased
strategies to

teach math facts.

The teachers and
the school will
enlist parent
support in fwo
ways;

a. To support
intervention
blocks

b. Te support
student
mastery at
home through
Title | Math
night.

FINAL 8.26.16
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School-Based Goal: What can be done to improve instructional effectiveness?

QOur Science Assessment Goal is to increase:
« QOverall science achievement from 41% to 48%

Strategies: Small number of action oriented staff

performance objectives.

“Action Steps fo Terson n-Process
: ‘Qvercome Barrier ‘Responsible Measure
Science instruction 1. Creation of Greg Turner (PLC PLC meeting notes,
lacks rigor and focus multi-disciplinary | Consuitant}, Site PLC unpacking forms,
scope and administrator, ESE lesson plans,
sequence and ESOL Teachers, classroom

documents that
integrate science
BCKs into the
ELA curriculum

2. STEM lab times
available for
teacherson a
daily basis

3. Grade level PLC's
for Science on a
weekly basis

4. Support from
Science Coach
and Science Lab
Teacher to
develop
meaningful
science practice

5. Teacher review
and gain a deep
understanding of
FCAT Science
test-item
specifications

and Grade Level
Science Teachers

walkthrough
chservation notes

Teachers Using

1. Teachers will use
a common board

Science Teachers, Site
administrator, ESE

Classroom
walkthrough

FINAL 9.26.16
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Standards-Based
Lesson Plans

configuration,
including the
standard and
essential
guestion.
Teachers will
discuss standards
and learning
objectives with
students.
Teachers will
check for student
understanding of
standard to be
mastered.
Increase
opportunities for
students’
exposure to and
participation in
real world
science problems
and solutions

and ESOL Teachers

discussions with
students by Site
Administrator

Students’ lack
understanding and
use of science
vocabulary

In PLCs teachers
identify
vocabulary to he
taught and best
ways to teach
for student
understanding.
Teachers have
students apply,
use and putin
context the
vocabulary for
lessons during
science
instruction and
discussions.
Teachers will
instruct on the
Greek and Latin
Roots to help
students decode
vocabulary
words

Provide
professicnal
development for
teachers on the
Marzano’s six

Science Teachers, Site
administrator, ESE
and ESOL Teachers

PLC discussions,
classroom
walkthrough
observations and
discussions with
students by Site
administrator

FINAL 8.26.16
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step process for
vocabulary
acquisition,

Teachers lack a depth
of knowledge in order
to provide rigorous
and inquiry based
Science instruction

Provide
professional
devetopment for
teachers in the
Sccratic and or
inquiry methed
of questioning.
Increase
partnerships
with the STEM
community,
collegiate, and
business
organizations.

Science Teachers, Site
administrator

PLC discussions,
classroom
walkthrough
observations and
discussions with
students by Site
Administrator

Students fack
exposure to hands-on
science

Creation of a
FOSS STEM lab
Creation of
student gardens
including a solar
kitchen and
teaching space
Inclusion of a
STEM Science
Teacher for daily
science
instruction
across all grade
levels

STEM Lab Instructor,
classroom teachers

Weekly August 2016-
June 2017

BOK
assessments

EVALUATION — Outcome Measures and Reflection-begin with the end in mind.

Qualitative and Quantitative Professional Practice Qutcomes: Measures the level of implementation of professional
practices throughout your school.

READING/ELA/WRITING

The SMART goals set for this schoo! year will result in higher student achievement. The focus on balanced literacy
should improve the overali reading proficiency of our students and result in a higher level of proficiency on the FSA
Reading and Writing assessment. The implementation of guided reading strategies will lead to increased student

achievement.

MATH

The SMART goals set for this school year will result in higher student achievement. The implementation of 5T Math

FINAL 8.26.16
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will increase student conceptual understanding of mathematical concepts. The goal to implement this program with
fidelity wiil increase student proficiency rates on the FSA Mathematical assessment.

SCIENCE

The use of a dedicated science lab will increase hands-on science learning which should equate to higher levels of
student achievement. The cross-curricuiar scope and seguence documents wiil further support science vocabuiary
acquisition and increase student proficiency on the FCAT NGSSS Assessment,

Qualitative and Quantitative Student Achievement Expectations: Mcasures student achievement.

READING/ELA/WRITING

The SMART goals set for this schoo! year will result in higher student achievement. The school expects to see an
increase in overall reading proficiency due to the continued implementation of balanced literacy. The school also
expects to maintain high levels of learning gains as measured by the FSA.

MATH

The SMART goals set for this school year will result in higher student achievement. The school expects to see an
increase in overali mathematical proficiency due to a focus on conceptual mathematics. Additionally, the school
expects to increase the learning gains in the lowest 25% for mathematics.

SCIENCE
The school expects to see an increase in 5™ grade science proficiency over the previous years’ scores.
g p

Part 2: Support Systems for Student Achievement

(Federal, State, and District Mandates)

For the following areas, please write 2 brief narrative that includes the data from the year 2015-2016 and a
description of changes you intend fo incorporate to improve the data for the year 2016-2017.

MULTI-TIERED SYSTEM OF SUPPORTS MTSS/RtI 1his section micets the requirements of Nections
RO -Gy and THT SO AL PO 107110 NCOT B codified w20 TES.CL 8 631 b and Senae
31l 834,
School Leadership used a scheduling process to create common planning and grade level
intervention/enrichment blocks at the same time each day. With our Titte | funds, we have hired a Reading
Coach, Mathematics Interventionist, Reading Interventionist and a Professional Learning Community

161 #azs
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Consultant to work with our Leadership Team and our Faculty during our grade level common planning times
and intervention/enrichment blocks. In addition, our ESE Teacher, ESOL Teacher, ESOL Assistant, Gifted
Teacher, Reading Coach and Instructional Assistant wiil be available during the intervention/enrichment
blocks to work with students.

Qdyssey’s MTSS Leadership Team is comprised of our Administrative Team (Head of Schoals, Site
Administrator, and Instructional Coaches), along with our Guidance Counselor, Exceptionai Education
Coordinator, Exceptional Education Teacher, ESOL Teacher, and our instructional Coaches. The school utilizes
DuFour’s questions that drive the work of the Professional Learning Communities:

1. What is it we want our children to learn?

2. What will we take as evidence that they have learned it?

3. How will we plan and defiver first instruction that gets students to learn it?
4. How will we respond when students have already learned it?

5. How wilt we respond when some students have not learned it?

During weekly common planning periods and monthly MTSS data chats, teachers are able to discuss
academic and behavioral concerns about students with the MTSS Leadership Team. Members of the grade
level team and the MTSS Leadership Team listen to concerns and problem solve solutions for interventions
and prepare the necessary documentation. Ongoing progress monitoring is continually reviewed by the
MTSS teams on a regular basis and adjustments are made based on data. if the interventions are not
successful based on the time limit set by the team, the student is then referred to the Individual Problem
Solving Team {IPST).

The Leadership Team meets weekly through a collaborative process in order to determine the best ways to
utilize our human and fiscal resources to meet student needs. Administrative team members participate in
the grade tevel Professional Learning Communities and follow up through observations during
intervention/enrichment blocks and classroom walkthroughs. Teachers, staff members and school
administrators will use Performance Matters to access and analyze data. District and other benchmark
assessments will be utitized to track and monitor student mastery of standards. Monthly MTSS data meetings
provide the opportunity to review student progress and provide additional time and support as needed.

In order to support understanding of the MTSS process, the teaching staff is trained during preplanning and
on an ongoing basis throughout the school year. Grade levels are provided with daily common planning for
working in Professional Learning Communities.

Resource:
DuFour, R. “Whatever It Takes: How Professional Learning Communities Respond When Kids Don’t Learn”.
{2004)

PARENT AND FAMILY INVOLVEMENT: (Parent Sarvey Bata must be referenced) Title | Schools may

use the Parent Invobvement Plan to meet the requirements of Sectiors T and PTGy P
POT- D100 NCHB codified at 200050 363140y,

Consider the level of family and community involvement at your school and parent survey data collected.
Respond to the following questions. What are best practices that are strengths and how will they be

17| Fane
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sustained? What are areas of weaknesses and how are they being addressed?

In the 2015-16 school year, Odyssey Preparatory Academy held several family engagement events. These
included;

* Monthly Parents as Partners Meetings

* Quarterly Parent Engagement Events (Title | Open House and Annual Meeting, Title | Math Night, Title {
Literacy Night, Title | FSA Night)

*  Founder’s 5-K Event

These events are referenced in the Odyssey Preparatory Academy Title | Parent Involvement Plan (PIP) which
is located on the school website and in the school’s main office.

Parents are generally pleased with the level of parent engagement offerings. The school has several parent
volunteers who assist on a regular basis. Additionally, parents work with students through the “Read Aloud
Club” to earn family engagement volunteer hours on a monthly basis.

18 # 2z
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EARLY WARNING SYSTEMS (SB 850)

seat attendance.

Comparison of Early Warning Indicators

Analysis of School-Wide Indicators for Student Achievement

OPA made significant progress in school attendance as well as student behavior incidents. In
2015-16, OPA experienced a decrease in student suspendable behaviors and an increase inin-

'2014-15 -

Daily In-Seat
Attendance Rates

83.5

95.3

Additional Analysis of Early Warning Indicators

Number of ESE Student:

Namber of ESE Students with

Chronic >90 Absences

2015-16

34

17

OPA looked closely at the specific incidents of chronic attendance issues, which is identified as
>90 attendance rate. The largest population of students who experienced low attendance was
our Exceptional Education Students, with half of all ESE students experiencing chronic
attendance incidents.

2015-16 School Year

Grade Level K 1

b

3 4

6

7

Total

Attendance <90 1 8 15

11 14

| or more ISS or
| 0SS

1

Level | in ELA
or Math

3 7

Course Failure in | 3
ELA or Math

FINAL 8.26.16
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Students
exhibiting 2 or
more indicators

Lad
(9%
~J
D

QOdyssey Preparatory Academy closely anafyzed the early warning indicators including the following;
* Chronic absenteeism <90
* Suspension rates (for both general education students as well as specified populations, ESE, Eil)
* Level 1 onthe FSA
* Struggling readers as identified by the FSA or Fountas and Pinnell

After identifying the early warning indicators, the school improvement team and staff at Odyssey Preparatory Academy
collaborated on a system to monitor and address the systemic challenges within the student population. These include
addressing chronic absenteeism, ESE absence events and early reading difficulties.
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STUDENT TRANSITION AND READINLESS

1. PreK-12 TRANSITION Tlus section used fo micet requirenients of 20008 C 63 Tdihy iy

Odyssey Preparatory Academy works in conjunction with the early chitdhood programs (VPK) including its own
program, Montessori Village Green. The school begins the transition system in December, by providing parents
with infermation on Kindergarten, Kindergarten Readiness, and the charter school lottery process.

After school lottery, the school works with the ECE community to welcome new kindergarten families to the
upeoming school year. Open houses, information night and a planned transition including student achievement data
are used to ensure that students successfully transition from the VPK program to the elementary program.

Students who transition from OPA to Odyssey Charter School Jr./Sr. High are provided with transition support.
This includes site visits to the program as well as pre-identifying students who need academic support for remedial
classroom attendance.

2. COLLEGE AND CAREER READINESS This section is required for schools with 9, 10, 11 or 12, This

SeCo ety e rosuieements of soctions 20 00 S 008 6313¢h).

Describe the strategies the school uses to support college and career awareness, which may include establishing
partnerships with busginess, industry or community organizations,

N/A

[dentify the career and technical education programs available to students and industry certifications that may be
earned through those respective programs.

N/A

Describe efforts the school has taken to integrate career and technical education with academic courses (e.g.
industrial biotechnology) to support student achievement.

N/A

Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of
the High Schoel Feedback Report ( huip/data. fidoe.orgireadiness. As required by secton TOOR 37043, BIL
St
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(TITLE 1 SCHOOLS ONLY)

Describe the school based strategies that will be used to recruit and retain high quality, highly qualified 1eachers to

the school.

Descriptions of Strategy

Person Responsible

Projected Completion Date

1. Review of student achievement data during [.eadership Team

teacher recruitment interviews.

Ongoing

2. Attending various leacher recruitment fairs and | Leadership Team Ongoing
developing a relationship with teacher colleges.
3. Implemented new effective and highly effective | OCS Board Fall 2016

compensation (pay for performance).

Non-Highly Qualified Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-ficld and/or who are not
highly qualified. *When using percentages, include the number of teachers the percentage represents (e.g., 70%

[35]).

Number of staff and paraprofessionals that are teaching out-of-
field/and who are not highly qualified

Provide the strategics that ave being implemented to support
the staff in becoming highly qualified

ESOL only 38% {7}

Ongoing ESOL coursework

FINAL 826,16
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MEMORANDUM

TO: Odyssey Charter School, Inc. Board of Directors
FROM: Beth Crist, Green Apple School Management
REQUESTING SCHOOL: Odyssey Charter School, Inc

DATE; September 28, 2016

RE: Transportation Agreement - Revised

FISCAL IMPACT

Increased by 5% of Odyssey Charter School, Inc monthly transportation costs
determined based on student ridership.

RECOMMENDATION

Motion to approve the revised Odyssey Charter School, Inc Transportation Agreement
to refiect the increase of fee for busing services to Odyssey Preparatory Academy.

Attachments: 1) Transportation Agreement and Memorandum of Understanding, revised



TRANSPORTATION POLICY AND MEMORANDUM OF UNDERSTANDING

THIS TRANSPORTATION POLICY AND MEMORANDUM OF UNDERSTANDING (“Policy™) is established as of
July 1, 2016 regarding provision of transportation by ODYSSEY CHARTER SCHOOL ("OCS™y for ODYSSEY
PREPARATORY CHARTER ACADEMY ("ODYSSEY PREP") and transportation safety.

Section 1. Purpose of Policy, Term and Scope of OCS Responsibilities
), : L 1!

The purpose of this Policy is (o establish the process by which transportation services are provided to ODYSSEY PREP
by OCS, through buses and employees of OCS, wilizing existing OCS routes and stops, in exchange for payment by
ODYSSEY PREP to OCS of all of the transportation FTE revenue earned by ODYSSEY PREP through the bus ridership
of ODYSSEY PREP students plus 5% of the monthly OCS transportation operating costs. This Policy also establishes the
safety requirements for provision of transportation for both OCS and ODYSSEY PREP students.

This Policy shall be for a term effective July 1, 2016 to June 30, 2018, subject to annual review by the Governing Board
of Odyssey Charter School, Inc.

Fo OCS will furnish student transportation to and from ODYSSEY PREP for the Schoo] Year during the days and
hours set forth in the OCS and ODYSSEY PREP School Calendars, over the OCS routes and stops,

]

OCS will make available 1o ODYSSEY PREP applicable school buses Tor any/all school make-up days, as
designated by the Odyssey Charter School, Inc. Board of Directors (hereinafier “Ioard™),

3. OCS will provide at its expense a sufficient number of schoo! buses and/or spare buses to fulfiil the requirements
of ail Federal, State, County and municipal laws, statutes, ordinances, rules and regulations, which are applicable
to and enforceable in Brevard County, Florida,

4. OCS will furnish at its expense all labor, parts and other materials required for the operation of the school buses,
including drivers, maintenance, repairs, gasoline, oil and other motor fuel and lubricants. OCS shall keep his/her
school buses in good safe mechanical condition at all times in accordance with standards established by
applicable statutes, rutes and regulations. OCS shall keep school buses in clean and sanitary condition at all times
while they are in use. All buses will be available for State and local imspections, at all reasonable times. OCS
shall immediately correct, or cause to be corrected, all defects or deficiencies reported upon inspection, and over
authorized signature shall certify to the repairs made, or other work performed, in no case fater than thirty (30)
days alter the date of inspection. Any school bus determined by inspection to be unsafe for any reason (i.e., failed
bus mspection, test, lack of proper insurance coverage, improperly lagged buses, etc.) shatl immediately be taken
out of service and replaced with an approved alternative and/or spare school bus at OCS’s expense until the bus so
removed has been certified safe to resume service by the inspecting authority.

5. All bus drivers shall be qualified under State law to drive a school bus and drivers shall be employed or continued
in employment by the OCS. Bus drivers shall not drive the school bus until certified and any other authority
required by law. OQCS shall be responsible for compliance by its drivers with alj applicable laws, statutes, rules
and regulations for the transportation of the school children now established or (o be promulgated in the future by
the County, the Florida Department of Education ("I'DOE™), Florida Department of Transportation (“FDOT™),
and as required by the Charter Contracts with the School Board of Brevard County pertaining to ODYSSEY
PREP and OCS (“Charter Contracts™),

The bus drivers shall be subject to pre-employment, random, post-accident, relurn-to-duty and reasonable

suspicion drug and aleohol testing and/or in accordance with current FDOE and/or EDOT requirements. OCS

shall provide primary and substitute bus drivers who are capable of exercising acceptable control of school

children at all times during transportation. Drivers shall observe the highest possible standards of safe driving at
1



all times and strictly comply with all applicable rules and regulations, as well as ail provisions of the Florida
department of Motor Vehicle Laws. In addition, QCS employees will not engage in the use of illegal drugs or
aleohol while on the job, bring fircarms or weapons on the school bus or its surrounding areas, nor use cell phones
for personal calls, or texting/messaging/emailing form a cellular or handheld device while driving the school bus.

Bus drivers shall promptly repoit the detail of any misconduct or breech of order and discipline Lo the ODYSSEY
PREP Principal or QCS Principal, as applicable.

6. OCS shall require a background check for all drivers and substitute drivers providing services under this Policy,
Therelore, all drivers must have a current FBI Fingerprinting and Criminal Background Check, a DMV Driving

record, and a certified Florida CDEL Driver's license on file with OCS.

Section 1. Payment

ODYSSEY PREP shall pay to OCS an amowunt not 1o exceed, all Full Time Equivalent (FTE) Transportation revenue
received by the ODYSSEY PREP in addition 1o 5% of OCS monthly transportation operating costs. Subject to annual
review by the Governing Board of Odyssey Charter School, Inc.

Section IIT, Other Requirements

Adverse Weather Conditions or State of Emergencies

L. In the event of extremely adverse weather conditions or declared state of emergency events (i.e., hurricanes,
tornados, radiological incidents, etc.) the OCS Principal may authorize alterations to existing school bus routes for
the safety of the school bus and its occupants.

2. OCS reserves the right 1o make changes, alterations or modifications within the general scope of the contract (i.e.
bus routes, fuel price adjustments, mileage, pick-up locations, ete.) The payment due to OCS under this
memorandum of understanding shall be adjusted {ticreased or decreased) as may be required 1o reflect any such
changes,

School Bus Evacuation Drills

School bus evacuation drills are to be completed twice yearly and before any field trip. OCS is responsible for
scheduling school bus evacuation drills for both OCS and ODYSSEY PREP students,

Field Trips
The ODYSSEY PREP Principal shall notify OCS Principal of any and all ODYSSEY PREP field trips in which
OCS buses may be needed to provide transportation. Notification shall be made in writing to the OCS Principal
no less than 2 weeks prior to the scheduled field trip, detailing the bus to be utilized, the designated bus driver (if

applicable), and the day and hours the bus will be in service.

Section IV, Insurance

1. OCS shall maintain property and liability insurance coverage on the school bus {es). Said nsurance shall be
issued by an insurer and with limitations of coverage defined in the Charter Contracts. The School District
shall be named as an Additional Insured in the policies of insurance, OCS shall furnish the District with a
Certificate of Insurance, which shall provide that the Disirict be notified at least (30} days prier 1o the
cancelation or expiration of coverage.

2. Lorall other perils, ODYSSEY PREP and OCS shall each maintain their own respective liability insurance
issued by an insurer and with limitations of coverage defined in the Charter Contracts.



Certain expenses incurred and paid by Odyssey Charter School (OCS) provide an economic benefit to
ODYSSEY PREP.  As such, the following journal entries ilustrate the proper recognition of these
Transportation service aclivities;

BOOKS OF OCS
ODYSSEY PREP will collect Transportation funds through its FEFP receipts:  such amounts are due and

payable to OCS, The following entry shows the recognition for OCS when receipt of such payment has been
recorded on the books of ODYSSEY PREP

1XXX Due from ODYSSEY PREP X
3XXX FEFP - Transportation (ODYSSEY PREP) X

To record the receipt of Local fees collected for Transportation services at
ODYSSEY PREP

BOOKS OF ODYSSEY PREP

ODYSSEY PREP will collect Transportation funds through its FEFP receipts; such amounty are due and
paysble to QOCS for Transportation services provided. The following entry shows the recognition of such receipts
and related transportation service expense:

IXXX Cash X
7800-3XX Transportation service expense X
IXXX FEFP-Trangportation X
2XXX Dueto OCS X

To record the receipt of FEFP - Transportation Funds and record fransportation
expense

The forgoing Transportation Policy and Memorandum of Understanding was approved by a majority of a quorum
of the Governing Board of Odyssey Charter School, Inc., at a meeting held this &3 day of Sepleslasr .
2016, !
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TO: Odyssey Charter School, inc. Board of Directors

FROM: Cindy Gilmore, Green Apple School Management
REQUESTING SCHOOL: Qdyssey Preparatory Academy

DATE: September 28, 2016

RE: Squeaky Clean Interior Maintenance Agreement

Squeaky Clean Interior Maintenance provides cleaning and custodial maintenance. They

will provide cleaning services for one year. Termination upon thirty days advance written
notice to the other party.

FISCAL IMPACT
$267.00 per day for 200 days.

RECOMMENDATION
Motion to approve the Squeaky Clean Interior Maintenance Contractor Agreement for
QOdyssey Preparatory Academy.

cg
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INDEPENDENT CONTRACTOR AGREEMENT

THIS INDEPENDENT CONTRACTOR AGREEMENT (“Agreement”} is made and
entered into this 4th day of September, 2014 by and between Odyssey Preparatory Charter,
(hereafter referred to as “OPA™), whose address is 1350 Wyoming Drive S.E., Palm Bay, FL
32909 and Squeaky Clean, (hereafter referred to as “Contractor”) whose address is: 2685
Warren Sireet, Melbourne, FL. 32904,

RECITALS
WHEREAS, OPA is a Charter School in Brevard County, Florida; and
WHEREAS, Contractor is in the profession of providing janitorial services; and

WHEREAS, OPA is desirous of engaging contractor to perform said janitorial services;
and

WHEREAS,; it is determined to be in the mutual advantage of OPA and Contractor (o
enter into this Agreement set forth herein,

NOW, THEREFORE, in consideration of the covenants and agreemenis herein
contained, Contractor’s specific agreement to the terms hereof, and the monies to be paid
hereunder, OPA agrees to hire Contractor and Contractor agrees to perform the Services for OPA
upon the following terms and conditions:

AGREEMENT

1. Recitals. The above recitals are true and correct, form a materiai part of, and are
incorporated into this Agreement.

2. Scope of Services. Contractor hereby agrees to perform the following services for
OPA during OPA’s normal business hours as may be mutuaily agreed upon between
OPA’s officers and Contractor:

A copy of the Contractor’s quote and description of Scope of Services to be provided
is attached and specifically incorporated herein as Exhibit “A” to this Agreement. In
the event of any conflict between any provision of this Agreement and Exhibit “A.”
this Agreement shall control.

3 Compensation/Term. OPA will pay Contractor the sum of $267.75 per Day for 200
days. The term of this Agreement shall commence on September!4th, 2016 and shall
continue for one year from the commencement date. The parties may mutually agree
to renew this Agreement for two (2) additional one (1) year terms without change in
any terms as provided herein,

4. Relationship of Parties/Insurance, The parties hereby agree and intend that the
relationship of Contractor to OPA is that of an independent contractor. Contractor

OPA Board Approved 4/24/12 |
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shall maintain and provide valid and current Certificates of Insurance (naming OPA
as an additional insured) to OPA as required on Exhibit *B.”

Permits, Approvals, and Licenses. Contractor agrees to be selely responsibie for
applying for and obtaining any and all required permitting from any local, State, or
Federal governmental entity necessary to perform and complete the above described
Scope of Services,

Contractor specifically agrees to maintain any and alt appropriate local, State, and/or
Federal licenses necessary to perform work as outlined in the Scope of Services.

Indemnity, The Contractor shall indemnify and hold harmless OPA and its officers,
agents, and employees from and against all claims, damages, losses, and expenses,
including attorney's fees arising out of or resulting from any actiens or omissions
taken under this Agreement, where such claim, damage, loss, or expense is caused, in
whole or in part, by the act or omission of the Contractor, or anyone directly or
indirectly employed by the Contractor, or anyone for whose acts any of them may be
liable, regardless of whether or not it is caused by or in part by a party indemnified
thereunder. As part of this indemnification, Contractor agrees to pay, on behalf of the
OPA, the cost of OPA’s legal defense as may be selected by OPA for ali claims
described in this paragraph, Such payment on behalf of OPA shall be in addition to
any and all legal remedies available to OPA and shall not be considered to be OPA’s
exclusive remedy. In agreeing to this provision, OPA does not intend to waive any
defense or limit of sovereign immunity to which it may be entitied under Section
768.28, Florida Statutes or otherwise provided. The parties acknowledge that specific
consideration has been exchanged for this provisicn

Control of Work. Contractor shail perform all work in a timely manner at the
direction of OPA who shall have control over the specific method of performance of
the services defined in Paragraph 2,

Waiver. No waiver is enforceable unless in writing and signed by such waiving
party, and any waiver shail not be construed as a waiver by any other party or as a
waiver of any other or subsequent breach.

Amendments. This Agreement may not be amended or modified unless by the
mutval consent of all of the parties hereto in writing.  All amendments or
modifications shall be attached to this Agreement and made a part thereof.

Governing Law, Venue, and Attorney’s Fees. This Agreement shall be governed
by the laws of the State of Florida. Any action or legal proceedings to enforce this
Agreement or any of its terms, or for indemnification, shali be exclusively brought
and prosecuted in an appropriate court of jurisdiction in and for Brevard County,
Florida, and the parties to this Agreement consent to the personal jurisdiction and
venue of such courts and to the service of process by any manner provided by Florida
law. In the event that any legal or equitable action is brought by either party to
enforce the terms of this Agreement and/or regarding any work performed pursuant to

o



the Scope of Services provided in Paragraph 2 of this Agreement, the prevailing party
shall be entitled to recover all attorney’s fees and costs associated with the bringing
such action.

11.  Assionment and Binding Effeet. The rights and obligations of the Contractor under
this Agreement are personal. This Agreement may not be assigned or transferred in
whole, or in part, by either party without the prior written consent of the other party.
This Agreement shall be binding upon and inure for the benefit of the parties hereto
and their respective heirs and permitted successors and/or assigns.

12, Severability. This Agreement shall be construed to be valid and enforceable 10 the
fullest extent allowed by applicable law. The invalidity or unenforceability of any
term, sentence, or provision of this Agreement shall not affect the validity or
enforceability of any other term, sentence or provision of this Agreement, which shall
remain in full force and effect.

13. Neotices.  All notices, requests, demands or other communications required or
permitted hereunder shall be in writing and shall be deemed to have been duly given
when delivered by hand or mailed registered or cestified mail, return receipt
requested, and postage prepaid:

iIfto OPA: Odyssey Preparatory Charter Academy
1350 Wyoming Drive S.IE.,
Palm Bay, FL. 32909

If to Centractor: Contractor Name: Squeaky Clean Interior Maintenange
Address; 2685 Warren Street, Melbourne, FL 32904

or to such other addresses as cither party may have furnished to the other in writing in
accordance herewith, except that notices of change of address shall only be effective
on receipl.

14, Consents and_Authorizations. By the execution of this Agreement, each party
acknowledges and agrees that each such parly has the full right, power, legal capacity
and authority to enter into this Agreement, and the same constitutes the valid and
legally binding agreement of each such party in accordance with the terms, conditions
and other provisions contained herein.

15.  Entire Agreement. This Agreement contains the entire agreement between the
parties.  This Agreement replaces any and all prior or other agreements or
understandings, oral or wrilten, between the partics hereto with respect to the subject
matter hereof. The captions are for convenience of reference only and shall not
control the interpretation of this Agreement. Contractor agrees that no other promises
or inducements have been made to him unless contained in writing, attached hereto or

OPA Board Approved 4/24/12 3



incorporated herein by reference.  Contractor represents that he has read this
Agreement in its entirety, has a copy of same, and agrees to all the provisions herein.

16. Cooperation. The parties agree to execute such reasonable necessary documents
upon advice of legal counsel in order to carry out the intent and purpose of this
Agreement as set forth herein.

17.  Gender and Number., Unless the context otherwise requires, references in this
Agreement to any gender shall be construed to include all other genders, references in
the singular shall be construed to include the plural, and references in the plural shall
be construed to inciude the singular,

18. Fermination: Either party may terminate this Agreement by giving the other party written
notice of termination at least 30 Days prior to the date of such terminatioun.

IN WITNESS WHEREOQT, the pariies hereto have executed this Agreement as of the
date first above written.

Signed, sealed and delivered “OPA”
in the presence of:
OPA Representative Signature:
OPA Witness Signature:

OPA Rep Printed Name:

OPA Witness Printed Name:

Title:

Date:
Signed, sealed and delivered “CONTRACTOR”
in the presence of:

Contractor
Contractor Witness Signature: Signature:

Contractor Printed Name:

Contractor Witness Printed Name:

Title:

Date:

#ISTE2

OPA Board Approved 4/24/12 4




PROPOSAL

SQUEAKY CLEAN INTERIOR MAINTENANCE
2685 WARREN STREET
MELBOURNE, FLORIDA 32904
321-725-5800

DATE: 07/21/2016
PROPOSAL SUBMITTED TO: ODYSSEY PREP SCHOOL

JOB NAME : ODYSSEY PREP SCHOOL
LOCATION: 1350 WYOMING ROAD PALMBAY, FLORIDA

WE HEREBY SUBMIT SPECIFICATIONS AND ESTIMATE FOR: JANITORIAL SERVICES

This estimate will cover a five day full service for the specified areas: Cleaning
Specifications Attached (2pages)

General cleaning of the following rooms: 5101, 102, 103, 104, 105, 106, 107, 108, 109,
110,111,112, 113, 133,134,135,136,
140,143,156,157,158,159,160,161,162,163,164,121

General cleaning of the Teachers lounge and 2 Restrooms,

General cleaning of the downstairs men and ladies restrooms.

General clean of the Lobby/Front Desk

General Cleaning of the Clinic area and restroom

General cleaning of the office Teachers Lounge and restroom

General cleaning of 8 office spaces

Odyssey Charter School will supply all germicidal and disinfectant cleaners, all paper
products, and equipment to perform services.

Exclusions: Services other then the regular scheduled janitorial duties such as
Window cleaning, Floor stripping and refinishing, Power washing, Renovations ,
Moving or Remodeling, emergency cleaning {fire,flood,etc.} will be considered extra
and bilied seperately.

janitorial Services to be performed in the evening starting at 5:00 pm unless
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ODYSSEY CHARTER SCHOOLS INC.

CLEANING SPECIFICATIONS

1. Front Entrances and Cleaning

a. Sweeping and Dusting

Offices and entrance floors will be clean and free of dirt streaks and
there will be no dirt remaining in corners, behind doors, or where the
dirt is picked up with the dustpan after the sweeping operation.

Wads of gum, tar, and other sticky substance will have been removed from
the area.

Grills and woodwork will be dust-free after dusting.

There will not be any spots or smudges on the wall surfaces.

All carpeted areas will be vacuumed and spot cleaned as needed

b. Polishing and Wall Spotting

iii.

Doorknobs, push bars, kick plates, railings, doors and other surfaces will
be clean and polished to an acceptable luster,

Drinking fountains will be cleaned, disinfected and free of stains. The
wall surfaces around the drinking fountains will be free of water spots
and streaks.

Wall surfaces up to a standing height will be free of finger marks,
smudges, and other dirt spots of any kinds.

¢. Mopping

Office and entrance doors will be free of loose and/or caked dirt particles
and will present an overall appearance of cleanliness after mopping.

. Walis, baseboards, and other surfaces will be free of watermarks, scars

from the cleaning equipment striking the surfaces, and splashings from
the cleaning solution and rinse water.



ODBYSSEY CHARTER SCHOOLS INC.

iii. Al surfaces wilt be dry and the corners and crevices clean after mopping.
2. Classroom Cleaning

a. All wastepaper baskets will be empty and in place, clean and ready for
use. Liners will be inserted as required.

b. There will not be any dirt ieft in corners, under furniture, or behind doors.

c. Baseboards will be scrubbed thoroughty.

d. There will not be any dirt left where sweepings were picked up.

e. There will be no tash or foreign matter under desks, tables, or chairs.

f. Dusting
i. There will not be any dust streaks on desks or other eguipment.
ii. Corners and crevices will be free from any dust.

ii. There will not be any oily spots or smudges on walls, caused by
touching them.

iv. When inspected, there should be few traces of dust on any surface.

v. Windowsills, door ledges, doorframes, door louvers, window frames,
baseboards and partitions will be free of dust.

g. Damp-Wiping

i. Mirrors, door glass, and ali other glass that can be reached while standing
on the floor will be clean and free of dirt, dust, streaks, and spots.
(This job does not include window washing.)

ii. All blinds should be clean and free from dust and other particles.

h. Clean Rugs

i. Rugs will be clean and free from dust, dirt, and other debris.
it. Any furniture moved during rug cleaning wili be replaced.



ODYSSEY CHARTER SCHOOLS INC,

i. Elevator Cleaning (Where Applicable)

a. Interior surfaces of elevator will be free of locse dift & dust
streaks.

1. Handrails, controls, and other surfaces will be clean and
pelished.

2. Wall will be free of finger marks and other smudges.

j- Restroom Cleaning

i. Trash containers will be emptied and cleaned, liners inserted.

fi. All sanitary receptacles will be clean, both inside and outside,
and contain a new liner.

iii. No trash will be on floor.

3. Replenishment of Supplies

a. All dispensers of supplies will be clean and filled with the proper supplies
nightly. (towels, scap, napkins, etc.)

4. Cleaning of Sanitary Receptacles
a. All sanitary receptacles will be empty except for a new “liner”.
b. All sanitary receptacies will be free of spots, stains, and finger marks,
¢. Al sanitary receptacles will be free of odors.

5. Cleaning of Tcilet Room Fixiures

a. All porcelain surfaces of washbasins, toilets, and urinals will be free of dust,
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dirt, spots, and stains.
b. The wall surfaces will be free of spots and smears.
¢. The plumbing fixtures wilt be free of dirt and water stains.

6. Cieaning of Supply Dispensers, Tile Walls, Stali Partitions, Doors, Shelves,
Mirrors and Floors

a. All supply dispensers will be clean and free of finger marks and water spots.

b. All shelves and shelf brackets will be free of gum, dust, fingerprints, water stains,
smudges and other soil.

¢. All mirrors should be free of streaks, smudges, water spots, dust; lipstick
smudges, and should not be cloudy.

d. Walls, stall partitions, and doors will be free of hand marks, dust, pencil marks,
smudges, water streaks, mop marks, and mold.

e. Floors (especially in corners) will be free of dirt and dust, gum, grease, black
marks, loose paper, water, mop stains, and strings. Particutar atiention should be
given to area under urinal.

f. Wal Cleaning

1. There wili be no streaks or spots remaining on walls or signs of
not overiapping.

2. There will be no smudges, spots at point where cleaning of the
fower and upper haives of the wall overlaps.

3. No water will have been spitled on floor or furnishings.
4, Wall will be uniformly clean all over.
5. Doors, windows and moldings will be clean.

ii. Furniture Replacement

1. All furniture moved during the wall washing operation will be



g. Floor Cleaning

ODYSSEY CHARTER SCHOOLS INC.

returned to their original position.

i. Preparation of Mopping

. Cleaning solutions, where used, wilt have been mixed thoroughly

and in the proportions specified without undue spillage of either
soluticn or rinse water.

The space 1o be mopped will have been properly prepared for the
mopping operation by sweeping the floor area as necessary and
otherwise clearing of visible debris.

i. Floor Mopping

. The mopping work will have been performed in such manner as to

properly clean the floor surface, care is to be taken to see that the
correct type and mixture of cleaning sofution, if required, has been
used. Proper extraction methods will be used to eliminate residue
buildup in seams and discoloring of grout.

All mopped areas will be clean and free from dirt, streaks, mop
marks, and strands, etc.; properly rinsed, if required, and dry-
mopped for an overall appearance of cleanliness.

Walls, baseboards, and other surfaces will be free of watermarks,
scars, or marks from the cleaning equipment striking the surfaces
and splashings from the cleaning solution and rinse water.

h. Waste Disposal

i. Paper and Trash Collection, Removal and Disposal

Bagged trash will be deposited in the dumpsters.

All unused waste collection bags will be in the proper
storage location.

Cardhoard boxes will be broken and deposited in recycle bin.
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4. Any paper and trash spilled during the coliection process will
have been cleaned up.



CUSTODIAL SERVICE SPECIFICATIONS

See Cleaning Specifications Page for Description

General Cleaning- Offices, Entrances, Reception Areas, Teacher Lounges and

Classrooms

Weekly 5times

1. Dust and clean all office furniture including file cabinets, desks, credenzas,
counter tops, display units and window ledges.

2.  Spot clean doors frames, walls and switches.

3. Empty all waste receptacles up to 10 gal. and replace liners when torn or
soiled. Wipe/clean receptacies as necessary.

4.  Vacuum all carpeted areas.

5. Spot clean all glass entrances, etc. from smudges.

6. Spot clean all walls, doors and carpet as needed.

7.  Clean and sanitize drinking fountains/ water coolers
8. Clean and sanitize ail telephones.

9. Sweep and spot mop ali tile floor areas.

10. Clean and polish elevator as needed.

Monthly 1time

1.  Perform high/iow dusting. Check high/iow edges, corners, door jams,
window ledges, pictures frames, sills and blinds.

2. All light fixtures, ceiling vents and AC grilis



Clinic area 5 times weekly

1. Clean and sanitize ali office and bedding furniture.
2. Clean and sanitize all restroom equipment and stock all paper supplies.
3. Sweep and damp mop all tile floor areas with clean water and clean mop.

Restrooms (all) Weekly 5 times

1.  Sanitize/Disinfect toilets, urinals with a germicidai cleaner.
2.  Clean wash basins, mirrors/other restroom equipment

3.  Empty all waste receptacles.

4.  Sweep and mop all tile floor areas.

5.  Clean and polish all bright work.

6.  Refill towels, tissue and soap dispensers.

7. Report any maifunctioning equipment

8. Mix Consume in appropriate quantity and pour down drains

Restrooms monthiy 1 time

1.  Wash down all partition walls
2.  Clean all vents/grill
3. Wipe down all trash containers as needed to maintain a clean appearance.

Note:  With regards to Janitorial Duties not herein specified, rules of good
housekeeping will prevail.



DATE (MMDDIYYYY)

CERTIFICATE OF LIABILITY INSURANCE i

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ORNLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOQES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PROOUCER, AND THE CERTIFICATE HOLDER.

\ L]
ACORD
w‘

IMPCRTANT: [f the certificate holder is an ADDITIONAL INSURED, the poticy(ies) must have ADDITIONAL INSURED provisions or he endorsed.
H SUBRQGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an sndorsement. A statament cn
this certificate doas not canfer rights to the cedificate holder in lien of such endorsemant{s).

PRODUGER SoaiAct
. R iz
Not Applicable {4IE o Bt e JAIE, N
-MA{L
ADDRESS e e e
iNSLURER{S) AFFORDING COVERAGE HAICH
B R R e s ot oot et e s+ eenrno .
INSURED INSURER B Derkshire Halhaway Diredt Insurance Company 10341

Brevard Maintenance & Repair Inc, DBA Squeaky Clean Interior
Maintenance

MSURERE:
INSURER F ;

2685 Warren Street
West Melbourng, FL 32904

COVERAGES CERTIFICATE NUMBER; REVISION NUMBER;
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MEMORANDUM

TO: Odyssey Charter School, Inc. Board of Directors
FROM: Cindy Gilmore, Green Apple School Management
REQUESTING SCHOOL: Qdyssey Preparatory Academy

DATE: September 28, 2016

RE: Qut-of-Field Teachers

Robert Birmingham will be teaching out-of-field in Elementary Ed K-6 for the 2016-2017
school year. The following teachers will be teaching out-of-field in ESOL, for the 2016-
2017 school year:

Robert Birmingham
Erin Convery
Stephanie Heck
Tasha Lynch-Treasure
Stacia Mackie

Awilda Rodriguez
Brittany Williams

FISCAL IMPACT
none

RECOMMENDATION
Motion to approve the aforementioned teachers to teach out-of-field in the specified
subject area for the 2016-2017 school year.

cg






Oasis Preparatory Academy

(A charter school under Odyssey Charter School, Inc.)
Statement of Revenues, Expenditures, and Changes in Fund Balance - General fund

For the year ended June 30, 2016

SEP 28 e
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General Fund

Original Budget Final Budget Actual
REVENUES
State passed through local 3 1,076,307 g 1,286,560 8 1,286,563
Loca} sources - - -
Other revenues 36,920 28,800 28,790
Total Revenues 1,113,227 1,315,360 1,315,353
EXPENDITURES
Current:
Instruction 540,760 697,875 697,872
Instructional Staff Training services - 750 736
Instructional related technology 2,000 28,900 28,897
School administration 298,305 340,050 340,057
Fiscal services 20,200 15,160 15,160
Operation of plant 201,060 221,475 221,470
Maintenance of plant 2,500 7,500 7,436
Total current expenditures 1,064,825 1,311,710 1,311,628
Excess of revenues
Orver current expenditures 48,402 3,650 3,725
Debt service:
Interest - - 180
Capital outlay:
Other capital outlay 35,000 52,350 52,347
Total Capital outlay and
debl service expenditures 35,000 52,350 52,527
Total expenditures 1,099,823 1,364,060 1,364,155
Excess of revenues
Over expenditures 13,402 (48,7G0) (48,802}
(ther financing sources:
Transfers in . (3,400) (3,375)
Long term advances - 96,675 96,684
Net change in fund balance 13,402 44,575 44,507
Fund balance at beginning of year 13,916 57,449 57,449
Fund balance at end of vear § 27318 $ 102,024 $ 101,956

Notes to Budgetary Comparison Schedule

An annual budget is adopted on the modified accrual basis of accounting, consistent with
generatly accepted accounting principles. Amendments to the budget can only be made
with the approval of the Board of Directors.




Oasis Preparatory Academy

(A charter school under Odyssey Charter School, Inc.)

Statement of Revenues, Expenditures, and Changes in Fund Balance - Special Revenue Fund
For the year ended June 30, 2016

Special Revenue Fund

Original Budget Final Budget Actual
REVENUES
Federal tunch program $ 111,660 $ 125,750 $ 129,745
Federal sources 265,000 321,625 321,625
Lunch program fees and other revenue 6,000 2,015 2,012
Tolal Revenues 382,600 453,390 453,382
EXPENDITURES
Current:
Instruction 128,363 118,450 118,446
School administration - 4,250 4,234
Food services 117,600 133,175 133,172
Comrnunity Services - - -
Total current expend:ilures 245,963 255 875 255,852
Excess of revenues
Over current expenditures 136,637 197,515 197,530
Capital outlay:
Total capital outlay and
Debt service expenditures 84,638 198,950 198,945
Total expenditures 330,601 454 825 454,797
Excess of revenues
Over expenditures 51,999 (1,435) (1,415)
Other financing sources:
Transfers in/{out) (51,999) 1,435 1,415
Net change in fund balance - - -
Fund balance at beginning of year $ - $ - $ -
Fund balance at end of year $ - $ - A -

Notes to Budpeetary Comparison Schedule

An annual budget is adopted on the modified accrual basis of accounting, consistent with
generally accepled accounting principles. Amendments to the budget can only be made
with the approval of the Board of Directors.
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H LB GRAVIER, LLP

CERTIFER PUBLIC ACCOUNTANTS
INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
Qasis Preparatory Academy
Orlando, Florida

We have audited the accompanying financial statements of the governmental activities
and each major fund of Oasis Preparatory Academy (the “School™), a charter school
under Odyssey Charter Scheol, Inc., as of, and for the year ended June 30, 2016, which
collectively comprises the School’s basic financial statements as listed in the table of
contents.

Management’s Respounsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Qur responsibility is 1o express opinions on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States
of America, Those standards require that we plan and perform the audil to obtain
reasonable assurance about whether the financial statements are free from material
misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal controf relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s mternal control. Accordingly, we express no such opinion. An audit also
includes  evaluating the appropriatencss of accounting policies used and the
reasonableness of significant accousting estimates made by management, as well as
evatuating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audil opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in ali material
respects, the respective financial position of the governmental activities and each major
fund of Oasis Preparatory Academy at June 30, 2016, and the respective changes in
financial position for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Other Matfers

As deseribed in Note 1, the accompanying financial statements referred to above present
only the financial position of Oasis Preparatory Academy at June 30, 2016, and the
respective changes in financial position for the year then ended, and is not intended to be
a complele presentation of Odyssey Charter School, Inc.. These financial statements do
not purport to and do net present fairly the financial position as of June 30, 2016 and its
changes in financial position of Odyssey Charter School, Inc. for the year then ended in
conformity with accounting principles generally accepted in the United States of
America,

Required Supplementary Information

In accordance with Government Auditing Standards, we have also issued our report dated
September 29, 2016 on our consideration of the School's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, grant agreements and other matters. The purpose of that report is to describe
the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit,

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages 4
through & and 25 through 26 be presented to supplement the basic tinancial statements.
Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context, We have applied certain fimited procedures
to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic
financial statements. and other knowledge we obtained during our audit of the basic
financial stalements. We do not express an opinion or provide any assurance on the
information because the limited procedwres do not provide us with suflicient evidence (o

express an opinion or provide any assurance.
/// 'L (¥ '
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CERTIFIED PUBLIC ACCOUNTANTS
Coral Gables, Florida
September 29, 20106



Management’s Discussion and Analysis
Qasis Preparatory Academy
(A Charter School Under Odyssey Charter School, Inc.)

June 30, 2016

The corporate officers of Oasis Preparatory Academy have prepared this narrative overview and
anatysis of the School's financial activities for the year ended June 30, 2016.

Financial Highlights

The net position of the School at fune 30, 2016 was $315,053.

At year-end, the School had current assets on hand of $134,556.

‘The School had an increase in net position of $112,438 for the year ended june 30, 2016,
The unassigned fund balance at year end was $80,522.

.{2.'._,._:{-\_)?...-

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the School’s basic
financial statements. The School’s financial statements for the year ended June 30, 2016 are
presented in accordance with GASB Codification Section 2200, The financial statements have
three components: 1) government-wide financial statements, 2) tund financial statements, and 3)
notes to the financial statements.  This report also contains other required supplementary
information in addition 1o the basic financial statements themselves.,

Government-Wide Financial Stetements

The government-wide financial statements are designed to provide readers with a broad overview
of the Schoel’s finances, in a manner similar to a private-sector business.

The Statementr of Net Position presents information on all of the School’s assets, deferred
outllows of resources, liabilities and deferred inflows of resources. The difference between the
four is reported as nef position. Over time increases or decreases in net position may serve as an
indicator of whether the financial position of the School is improving or deteriorating.

the Starement of Activities presents information on how the School’s net position changed
during the fiscal year. All changes in net position are reported when the underlying event occurs
without regard to the timing of related cash flows. Accordingly, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal years.

The government-wide financial statements can be found on pages 9 - 10 of this report.

Fund Financial Statements

A fund™ is a collection of related accounts grouped to maintain control over resources that have
been segregated for specific activities, projects, or objectives, The School like other state and
tocal governments uses fund accounting to ensure and report compliance with finance-related
legal requirements.



All of the fimds of the School are governmental funds, Government Funds are used to account
for essentially the same functions reported as governmental activities in the government-wide
financial statements. Government Fund financial statements, however, focus on near-ferm
inflows and outflows of spendable resources, as well as on the balances of spendable resources
which are available at the end of the fiscal year. Such information may be used to evaluate a
government’s requirements {or near-term financing.

The Board of the School adopts an annual appropriated budget for its general fund. A budgetary
comparison statement has been provided for the general fund to demonstrate compliance with the
School’s budget,

The basic governmental fund financial statements can be found on pages 11 - 14 of this report.
Notes to Financial Statements

The notes to the financial statements provide additional information that is essential to a ful}
understanding of the data provided in the government-wide and fund financial statements.

The notes to the linancial statements can be found on pages 15 ~ 24 of this report.
GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of a charter school’s

financial position. In the case of the School, net position was $315,053 at the close of the fiscal
year. A sunimary of the School’s net position as of June 30, 2016 and 2015 is as follows:

2016 2013

Cash and cash equivalents 5 £13,122 3 77,298
Prepaid expenses and other current assets 17,434 20,842
Due from other agencies - 1,731
Depaosit receivable 4,000 4,060
Capilal Assets, net 366,014 201,399

Total Assels 500,370 314,370
Deferred OQuttiows - -
Accrued liabitities and accounts payable 32,600 558,522
Capital Lease Obligation 2,917 6,233
Long term deby 150,000 50,000

Total Liabitities 185,517 H1,755
Deferred Inflows - -
Nel Position:
Invested in Capital Assets 213,097 145,166
Unrestricled F01.956 57,449

Total Net Position 3 315,053 $ 202615

At the end of the year, the School is able to report positive batances 1n total net position,



A summary and analysis of the School’s revenues and expenses [or the year ended June 30, 2016

and 2015 is as follows:

REVENUES
Program Revenues

Operating grants and contributions

Lunch program
Charges for services
General Revenues
FTE nonspecific revenues
Other revenues
Total Revenues
EXPENSES
Lhstruction
[nstruction-related technology
Instruction staff training
Schoo! administration
Fiscal Services
Food services
Operation of plant
Maintenance of Plant
Interest
Total Expenses
Increase in Net Position
Net Position at Beginning of Year

Net Position at End of Year

The School’s revenues and expenses increased by $337,421 and $427,598, respectively, in the

2016 2015
321,625 3 301,822
129.745 79,641

2,012 13,702
1,286,503 1,023,649
28,790 12,560
1,768,735 $ 1,431,314
873,976 i 356,730
26,603 709
736 1,399
356,856 352,338
15,160 2,242
139,143 107,642
233,207 196,776
7,436 595

{80 263
1,656,297 1,228,699
112,438 202,615
202,615 -
315,053 5 202,615

cwren{ year, The Schoot had an increase in its net position of $112,438 for the year.

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUND

As noted earlier, the School uses fund accounting to ensure and demonstrate compliance with

finance-related legal requirements.

G



Governmental Funds

The focus of the School's governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources.  Such information is useful in assessing the
School’s financing requirements.

In particular, the unassigned fund balance may serve as a useful measure of a government’s net
resources available for spending at the end of the fiscal year.

Most of the School’s operations are funded in the General Fund. The majority of the General
Fund revenues are distributed to the School by the District through the Florida Education
Finance Program (FEFP), which uses formulas to distribute state funds and an amount of loca!
property taxes (i.e., required local effort) established each year by the Florida Legislature,

At the end of the fiscal year, the School’s governmental general fund reported ending fund
balance of $101,956. The fund balance is unassigned and available for spending at the School’s
discretion is $80,522. These funds will be available for the School’s future operations.

Achievements 2015-2016

2015-2016 was Oasis Preparatory Academy’s second school year. The Schoo! had a good start in
building its tearn of educators to serve its community children and growth in student population.
The 2015-2016 school year brought a stadent increase of approximately 20%.

Capital Assets

The School’s investinent in capital assets as of June 30, 2016 amounts to $366,014 (net of
accumulated  depreciation).  This  mvestment in  capital assets includes building and
improvements, furniture, fixtures, text books and computer equipment. As of June 30, 2016, the
School had long term debt totaling $150,000 relating to capital assets.

Requests for Information

This financial report is intended to provide a general overview of the finances of the Charter
School. Requests for additional information may be addressed to Green Apple School
Management, LLC, 1350 Wyoming Dr 8T, Palm Bay, Florida 32909.

Governmental Fund Budget Analysis and Highlights

Prior to the start of the School’s fiscal year, the Board of the Charter School adopted an anuual
budget. A budgetary comparison statement has been provided for total governmental funds (both
general fund and special revenue funds) (o demonstrate compliance with the School's budget.

=



Governmental Fund

Qriginal Final Actual
Budget Budpet
REVENUES
Program Revenues
Federal sources $ 265,000 b 321,625 $ 321,625
Federal lunch program 111,600 129,750 129,745
Charges For services 6,000 2,015 2,012
Genera!l Revenues
FTE Nonspecific Revenues 1,076,307 1,286,560 1,286,563
Other revenues 36,920 28,800 28,790
Total Revenues 1,495,827 1,768,750 1,768,735
EXPENDITURES
[nstruction 669,123 816,325 816318
Instruction-refated technology 2,000 28,900 28,897
[nstruction staff training - 750 736
School admmistration 298,305 344,300 344,291
Fiscal services 20,200 15,160 15,160
Food services 117,600 133,175 135,132
Operation of plant 201,060 221,475 221,470
Maintenance of plant 2,500 7,500 7.436
Interest - - 130
{otal Curremt I-_;xpen.dnures (before capital 1.310.788 | 567,585 1,569 620
outlay and debt service)
Capital outlay 119,638 251,300 251,292
Total Expenditures $ 1430426 $ 1.818,885 3 182092




Gasis Preparatory Academy

(A charter school under Odyssey Charter School, Ine.)

Statement of Net Position
June 30, 2016

Assets

Current assets;

Cash and cash equivalents

Prepaid expenses and other current assets
Deposits receivable

Capital assets, depreciable
Less: accumulated depreciation

Total Assets

Deferved Outflows of Resources

Current liabilities:

Salaries and wages payable

Accounts payable

Capital lease obligation payable
Total Current Liabilities

Long term debt - Odyssey Charter Sehool, Inc.

Total Liabilities

Deferred Inflows of Resources

Net position
Net investment in capital assets

Unrestricted
Total Net Position

The accompanying notes are an infegral
part ol this Onancial staleiment,

Governntental
Activities

3 113,122
17,434

4,000

134,556

4499314
(133,300}
366,014

500,570

27,463
5,137
2817

33,517

150,000
150,000

185,517

213,097
101,956
JERI O
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Oussis Preparatory Academy

{A charter school under Odyssey Charter School, 1ne.}

Statement of Activities
tor the year ended  June 30, 2016

FUNCTIONS

Governmental activities:
Instruction
fnstructional staff training
Enstructional related technoelogy
School administration
Fiscal services
Food services
QOperation of plant
Maintenance of plant
Interest

Totat governmental activitices

Program Revenues

Net {Txpense)
Operating Capital Revenue

Charges for  Grants and Grants and and Changes

Expenses Services Contributions  Contributions in Net Position
38197 S - 3 024613 % - 3 (352,351)
736 - - 736)
29,603 - - (29,603)
336,856 - {356.856)
15,160 . - - (15,160}
139,143 2012 129,743 - {7,386
233.207 - - - (233,207
1436 . . {7,436}
180 - . - (180}
§ 1656297 % 2002 % 451,370 3 - % {1,202,913)

General revenues:

FTE nonspecific revenues 1,286,363
{merest and other revenue 28,190
Change in net position 112,438
Nel position, beginning 202,615

Nel position, ending

The accompanying notes are an integral

part of this financial statement,

16
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Oasis Preparatory Academy

(A charter school under Qdyssey Charter Schond, Inc,)

Batance Sheet - Governmental Funds

June 30, 2016

Assets
Cash and cash equivalents
Prepaid expenses
Deposits receivable

Total Assets

Deferred Qutflows of Rescurces

General Fund

Special Revenue

Total Governmental

Liabilitics
Salaries and wages payable
Accounts payable

Total Liabilities

Deferred Inflows of Resources

Fund balance

Nonspendable, not in spendable form

Unassigned

Total Liabilities, Deferred Inflows of
Resources and Fund Balance

The accompanying notes are an integral

part ol this financial statement.

IFund Funds
$ 113,122 % - 8 113,422
17,434 . 17,434
4,000 - 4,000
134,556 - 134,356
27,463 - 27,463
5137 - 5,137
312,600 - 32 600
21,434 - 21,434
80,522 - 80,522
101,956 - 101,956
$ 134,556 3% - $ 134,556




Qusis Preparatory Academy

(A charter school under Odyssey Charter School, Ine.)

Reconctliation of the Governmental Fund Balunce Sheet to the Statemeant of Net Position
For the year ended  June 30, 2016

Total Fund Balanee - Governmental Funds

Amounts reported for governmental activities in the statement of net position are
different beeause:

Capital assets of §499,314 net of accumulated depreciation
of $133.300 used in governmental activities are not
financial resources and therelore are not reporled in the
fund,

Long term lability which is not due and payable in the
current period and, therefore, is not reported in the
governmental fimds.

Total Net Position - Governmental Activities

.

The accompanying notes are an integral
part of this financial statement.

$ 101,956
366,014
(152917)




Qasis Preparatory Academy

(A charter school under Qdyssey Charter School, Tne.)
Statement of Revenues, Expenditures, and Changes in Fund Balance-Governmental Funds

For the year ended  June 30, 2016

Revenues!
State passed through local
Federal sources
Federal junch program
Other revenue
Local and lunch fees

Total Revenues

Expenditures:
Current
Instruetion
Instructional staff training services
[nstructional related technology
School administralion
Fiscal services
Food services
Operation of plant
Maintenance of plant
Capital Cutlay:
Other capital outlay
Debt Service:
Interest
Total Expenditures

Excess of revenues over expenditures

Other financing sources:

Long term proceeds and repayments, net

Transfers i and {out)
Net change in fund balance

Fund Balance at beginning of year

Fund Balance at end of year

The accompanying notes are an integral

part of this financial statement.

General Fund

Special

Revenue Fund

Total
Governmental

$ 1,286,563 $ - $ 1,286,563
. 321,625 321,625
. 129,745 129,745
28,790 - 28,790
- 2.012 2,012
1,315,353 453,382 1,768,735
697,872 118,446 816,318
736 - 736
28,897 - 28,897
340,057 4,234 344,291
15,160 - 15,160
135,132 135,132
221,470 - 221,470
7,436 - 7,436
52,347 198,945 251,292
180 - 180
1.364.155 456,757 1,820,912
(48,802) (3,375) (52,177)
96,684 - 96,684
(3.375) 3375 -
44,507 - 44,507
57,449 - 57,449
§ 101956 $ - $ 101,956




Oasis Preparatory Academy
{A charter school under Odyssey Charter School, Ine.)

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balance

of Governmental Funds to the Statement of Activities

For the year ended

June 30, 20t6

Net Change in Fund Balance - Governmental Funds

Amounts reported for governmental activities in the statement of activities are

different becatse:

Governmental funds report capital outlays as expenditures.
However, in the statemment of activities, the cost of those
assets is allocated over their estimated useful lives as
depreciation expense. This is the amount by which capital
outlays of $251,202 differed from depreciation expense of
£86,677.

The proceeds from debt issuance provide current financial
resources to govermmental funds, but ssuing debt increases
long-term liabilities in the statement of net position.
Repayment of debt principal is an expenditture in the
governmental funds, b the repayment reduces long-term
liabitities in the statement of net position. This is the
amountt by which repayments of $3,316 exceeded proceeds
ol $100,000 in the current period,

Change in Net Position of Governmental Activities

The accompanying noles are an infegral
part of this financial statement.

$

3

44,507

164,615

{96,684)

; 112,438



Qasis Preparatory Academy

(A Charter Schoo! under Odyssey Charter School, inc.)
Notes to Financial Statements

June 30,2016

Note 1 — Summary of Significant Accounting Policies

Reporting Entity

Qasis Preparatory Academy (the "School”), is a charter school sponsored by the School Board of
Orange County, Florida {the “District™), The School’s charter is held by Odyssey Charter School,
[nc., a not-for profit corporation organized pursuant to Chapter 617, Florida Statues, the Florida
Not-For-Profit Corporation Act. The governing body of the School is the board of directors of
Odyssey Charter School, Inc., which is composed of five members and also govemns other
charter schools. The current charter expires on June 30, 2019 and is renewable for an additional
term pursuant to law or by mutual written agreement between the School and the District.
During the term of the charter, the Disteict may terminate the charter if good cause is shown.
The School is located in Orlando, Florida for students from kindergarten through eighth grades
and is funded by the District. These financial statements are for the year ended June 30, 2016,
when 178 students were enrolled for the school year.

Basis of presentation

The School’s accounting poelicies conform to accounting principles generally accepted in the
United States as applicable to state and local governments. The Governmental Accounting
Standards Board ("GASB™) is the accepted standard setting body for establishing governmental
accounting and financial reporting principles.

Government-wide and Fund Financial Statements

Government-wide Financial Statentenis

The government-wide financial statements include the statement of net position and the
staternent of activities. These statements report information about the School as a whole. Any
internal interfund activity has been eliminated {rom these financial statements. Both statements
report only governmental activities as the School does not engage in any business type activities.

The statement of activities reports the expenses of a given function offset by program revenues
directly connected with the functional progrant. A function is an assembly of sinular activities
and may include portions of a fund or summarize more than one fund 1o capture the expenses
and program revenues associated with a distinet functional activity. Program revenues include:
(1) charges for services which report fees; (2} operating grants such as the National School
Lunch Program, Federal grants, and other state allocations; and (3) capital grants specific to
capital outlay. Other revenue sources not properly included with program revenues are reported
as general revenues,



QOasis Preparatory Academy

(A Charter School under Odyssey Charter School, inc.)
Notes 1o Financial Statements

June 30, 2016

Note 1 — Summary of Sigrificant Accounting Policies (continued)

Deferred Outflows/Inflows of Resources

[n addition to assets, the statement of net position will sometimes report a separate section for
deferred outflows of resources, This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period and so wili not
be recopnized as an outflow of resources (expense/expenditure) until then. The School does not
have any items that qualify for reporting in this category.

In addition to liabilities, the statement of net position will sometimes report a separate section for
deferred inflows of resources. This separate financial slatement element, deferred inflows of
reSoUrces, represents an acquisition of net position that applies to a future period and so will not
be recognized as an inflow of resources (revenue) until that time. The School does not have any
items that qualify for reporting in this category.

Fund Financial Statements

Fund financial statements are provided for governmental funds. The operations of the funds are
accounted for with a separate set of self-balancing accounts that comprise its assets, deferred
cutflows of resources, liabilities, deferred inflows of resources, equity, revenues and
expenditures. Major individual governmental funds are reported as separate columns in the fund
financial statements:

General Fund - i1s the School’s primary operating fund. Tt accounts for all financial
resources of the school, except those required to be accounted for in another fund.

Special Revenue Fund - accounts for specific revenue, such as federal grants and capital
outlay funding that are legally restricted to expenditures for particular purposes.

Measurement Focus and Basis of Accounting

The financial statements of the School are prepared in accordance with Generally Accepted
Accounting Principles (GAAP). The School’s reporting entity applies ali relevant Governmental
Accounting Standards Board {(GASB) Codification of Accounting and Financial Reporting
Guidance.

The government-wide statements report using the economic resources measurement focus and
the full accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows.

The School recognizes assets of non-exchange transactions in the period when the underiying
transaction occurs, when an enforceable legal claim has arisen, or when all eligibility
requirements are met. Revenues are recognized, on the modified accrual basis, when they are
measurable and available, Non-exchange transactions occur when the schoof provides {(or
receives) value 1o (from) another party without receiving (or giving} equal or nearly equal value
in return. Most donations are examples of non-exchange transactions. Revenues from grants and
donations are recognized on the accrual basis, in the fiscal year in which all eligihility
requirements have been satisfied.
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Qasis Preparatory Academy

(A Charter School under Odyssey Charter School, Inc.)
Notes to Financial Staterments

June 30, 2016

Note I — Summary of Significant Accounting Policies (confinued)

Jovernmental {und financial statements reporl using the current financial resources measurement
focus and the modified acerual basis ol accountling, Revenues are recognized when they are both
measurable and available. “Measurable” means the amount of the transaction can be defermined,
“Available™ means collectible within the current period or soon encugh therealter o pay
liabilities of the current period. The School considers revenues to be available if they are
collected within 60 days of the end of the fiscal year, Florida Education Finance Program
(FEFP) revenues are recognized when received. A one-year availability period is used for
revenue recognition for all other governmental fund revenues. Charges for services and fees are
recognized when cash is collected as amounts are not measurable. When grant terms provide that
the expenditure of funds is the prime factor for determining eligibility for federal, state, and
other grant funds, revenue is recognized at the time the expendifure is made. Expenditures are
recorded when the related fund Hability is incurred, except for long-term debt principal and
interest which are reported as expenditures in the year due.

Budgets and Budgetary Accounting

in compliance with Florida Statutes, the Board of Directors adopts an anpual budget using the
modified acerual basis of accounting. During the fiscal year, expenditures were controlled at the
object level (e.g. salaries and benefils, purchased services, materials and supplies and capital
cutlay) within each activity {c.g. instruction, pupil personnel services and school administration),
Revisions to the annual budget are approved by the Board.

Inter-fund Transfers

Outstanding balances between funds are reported as “due to/from” other funds. Inter-fund
transfers are made (0 move any excess or shortage of funds derived from the National School
Lunch Program {rom the Special Revenue Fund to the General Fund.

Cash and cash equivalents

All deposits are beld in major banks and high grade investments, The School has net adopted a
formal investment policy. Cash and cash equivalents include all ughly Hauid investments with a
maturity of three mouths or less,

Due from Other Governments or Agencies
Amounts due to the School by other governments or agencies are for grants or programs under
which the services have been provided by the Schoeol,

Lona —Term Debt
In the government-wide financial statements, long-term debt and other long-term obligations are
reported as liabilities in the applicable governmental activities statement of net position. In the
fund financial statements, governmental fund types report the face amount of debt issued as other
financing sources.




Qasis Preparatory Academy

(A Charter Schoal under Odyssey Charter School, inc.)
Notes to Iinancial Statements

June 30, 2016

Note 1 — Summary of Significant Accounting Policies (continued)

The School’s property, plant and equipment with usetul lives of more than one year are stated at
historical cost and comprehensively reported in the statement of net position in the government-
wide financial statemients,  Donated capital assets are recorded at their estimated fair market
value on the date donated. The School generally capitalizes assets with cost of $2,000 or more,
Building improvements, additions and other capital outlays that significantly extend the useful
tife of an assct are capitatized. The costs of normal maintenance and repairs that do not add to
the asset value or materially extend useful lives are not capitalized. Capital assets are
depreciated using the straight-line method,  When capital assets are disposed, the cost and
applicable accumulated depreciation are removed from the respective accounts, and the resulting
gain or loss is recorded in operations. Estimated useful lives, in years, for depreciable assets are
as follows:

Building and improvements 5-39 Years

Furniture, equipment, and library 3-10 Years
Revenue Sources
Revenues for operations will be received primarily from the State through the District pursuant
to the funding provisions inciuded in the School's charter, In accordance with the funding
provisions of the charter and Section 1002.33, Florida Statutes, the Schoot will report the number
of full-time equivalent (I'TE) students and related data to the District. Under the provisions of
Section 1011.62, Florida Statutes, the District reports the number of the full-time equivalent
(FTE) students and related data to the Florida Department of Education (FDOL) for funding
through the FEFP. Funding for the Scheol is adjusted during the vear to reflect the revised
calculations by the FDOE under the FEFP and the actual weighted full-lime equivalent students
reported by the School during the designated full-time equivalent student survey periods. After
review and verification of FTE reports and supporting documentation, the FDOE may adjust
subsequent fiscal period atlocations of FEFP funding for prior year crrors disclosed by its review
as well as to prevent statewide allocations from exceeding the amount authorized by the
Legislature. Normally, such adjustments are treated as reductions of revenue in the year the
adjustment is made.

Finally, the School may also receive Federal awards for the enhancement of various educational
programs.  Federal awards are generally received based on applications submitted to and
approved by various granting agencies, For Federal awards in which a claim to these grant
proceeds is based on incurring eligible expenditures, revenue is recognized to the extent that
cligible expenditures have been incurred. Any excess amounts are recorded as deferred revenues
untit expended.  Additionally, other revenues may be derived from various fundraising activities
and cerlain other programs.



Oasis Preparatory Academy

(A Charter School under Odyssey Charter School, Inc.)
Notes to Financial Statements

June 30, 2016

Note 1 — Summary of Significant Accounting Policies (continued)

Compensated Absences

The School grants a specific number of sick days. Full time salary employees are entitled to one
day per month to up 1o ten days of active work during the ten-menth period. Full-time hourly
employees are entitled to four days of paid leave annually. In the event that available time is not
used by the end of the benefit year, employees will not be able to “rollover” unused days for use
in future years, There is no termination payment for accumufated unused sick days.

GASB Codification Section C60, Accounting for Compensated Absences, provides that
compensated absences that are contingent on a specific event that is outside the control of the
employer and employee should be accounted for in the period those events take place.
Accordingly, these financial statements do not include an accrual for sick days available 10 be
used in future benefits years.

The School also provides certain days to be used for specific personal matfers such as family
death and jury duty. Because the use of such days is contingent upon those events taking place
and such events are out of the control of both the employer and the employee, there is no acerual
for such days.

Income Taxes
Qasis Preparatory Academy qualifies as a tax-exempt organization under internal Revenue Code
Section 501(c)(3), and is, therefore, exempt from income tax, Accordingly, no 1ax provision has

been made in the accompanying financial stalements.

Subsequent Iivents

in accordance with GASB Codification Section 2230.106, the School has evaluated subsequent
eventls and transactions for potential recognition or disclosure through September 29, 2016,
which is the date the financial statements were available 10 be issued.

Order of Fund Balance Spending Policy

The School’s policy is to apply expenditures against non-spendable fund balance, restricted fund
balance, committed fund balance, assigned fund balance, and unassigned fund balance at the end
of the fiscal year by adjusting journal entries. First Non-spendable fund balances are determined.
Then restricted fund balances for specific purposes are determined (not including non-spendabie
amounts), Then any remaining fund balance amounts for the non-general funds are classified as
restricted fund balance. 1t is possible for the non-general funds to have negative unassigned fund
balance when non-spendable amounts plus the restricted fund balances for specific purposes
amounts exceed the positive [und balance for the non-general fund.
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Quasis Preparatory Academy

(A Charter School under Odyssey Charter School, Inc.)
Notes to 'inangial Statements

June 30, 2016

Note 1 — Summary of Significant Accounting Policies (continued)

Net position and Fund balance classiications

Government-wide financial statements
Equity is classified as net position and displayed in three {3} components:

a)

b)

¢}

Net_investment in capital assets - consists of capital assets net of accumulated
depreciation and reduced by the outstanding balances of any borrowings that are
atiributable to the acquisition or improvement of those assets.

Restricted net position - consists of net position with constrain{s placed on their use
cither by external groups such as creditors, grantors, contribulors or laws or
regulations of other governments, Restricted net position of the School relate to
reserves required by the landlord for property maintenance and repairs.

Unrestricted net position ~ all other net position that do not meet the definition of
“restricted" or "invested in capital assets, net of related debt.”

Fund financial statements

Under GASB Codification Section 1800.142, Fund Balance Reporting and Governmenial Fund
Type Definitions. This Statement delines the different types of fund balances that a governmental
entity must use for financial reporting purposes. GASB requires the fund balance amounts to be
properly reported within one of the fund balance categories list below:

a)

b}

Nonspendable - includes amounts that cannot be spent because they are either not in
spendable form or legally or contractually required to be maintained intact, Consists
of fund balance associated with inventories, prepaid expenses, long-term loans and
notes receivable, and property held [or resale (unless the proceeds are restricted,
cnmmittcd or assigncd)

spemﬁn purposes b11pllldlt..d hy Cunstltutmn, external resource prowdus, or thloug,h
enabling legislation. Restricted fund balance of the School relate to reserves required
by the landlord for property maintenance and repairs. There are no restricted fund
balances at year end,

Committed ~ fund balacce classification includes amounts that can be used only for
the specific purposes determined by a formal action of the School’s Board of
Directors. There are no committed fund balances at year end.

Assigned - fund balance classification are intended 1o be used by the School’s
management for specific purposes but do not meet the criteria to be classified as
restricted or committed. There are no assigned fund balances at year end.

Unassigned - portion of the fund balance that has not been restricted, commitied or
assigned for a specific purpose, This is the residual classification for the School’s
general fund,
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Qasis Preparatory Academy

(A Charter School under Odyssey Charter School, Inc.)
Notes to Financial Statements

June 30, 2016

Note | ~ Summary of Significant Accounting Policies (continued)

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United Stales requires management to make estimates and assumptions that
affect the reported amounts of assets and iiabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and reported amounts of revenues and
expenditures during the reporting period. Actual results could differ trom those estimates.

Note 2 ~Capital Assets

The following schedule provides a summary of changes in capital assets, acquired substantially

with public funds, for the year ended June 30, 2016:

Balance Retirements/ Balance
71/15 Additions Reclassifications 6/30/16

Capital assets, depreciable:

Buildings and Improvements $ 42,318 3 5495 % - $ 47,813
Computer cquipment and software 75,744 64,803 - 140,547
Furnilure, equipment and textbooks 29,960 180,094 - 310,854
Towd Capital Assets 248,022 251,202 - 499,314
[.ess Accumulated Depreciation: {46,023) {86,077) (133,300)
Capital Assets, net $201.399  $164615 % - $366,014

FFor the fiscul year ended June 30, 2016, depreciation expense is allocated in
Activities by function as follows;

Instruction $ 57.658
lFood service 4,011
Instructional related technology 706
Operation of plant 11,737
School administration 12,565
Total Depreciation Expense 5 86,677

the Statement of



Qasis Preparatory Academy

(A Charter School under Odyssey Charter Schoel, Inc.)
Notes to Financial Statements

June 30, 2016

Note 3 ~Management Agreement

The School uses a professional charter school management company to provide management and
administralive services 1o the School including, but not limited to, facility design, staffing
recommendations, human rescurce coordination, regulatory compliance, legal and corporate
upkeep, maintenance of the books and records, bookkeeping, budgeting and financial reporting,
The Scheol contracted with Green Apple School Management, LLC, The agreement with Green
Apple School Management, LLC is for a period of five years through June 30, 2018 uniess
terminated, modified or renewed by the parties, The agreement between the Scheol and the
management company both called for a fee of $500 per {ull time equivalent (FTE) student for the
school year ended June 30, 2016, During the year ended June 30, 2016, the School incurred
$65,251 m management fees,

Green Apple School Management, LLC is located at 1350 Wyoming Drive SE. Palm Bay,
Florida. The managing member is Constance Ortiz.

Note 4 —Transactiens with School District and Other Divisions of Odyssey Charter School,
Ine,

The School ebtained three lines of creditl promissory notes with Odyssey Charter Scliool, Inc. on
October 18, 2013, July 15, 2014 and August, 28, 2014 for maximum loan amounts of $50,000;
$20,000 and $80,000; respectively; The unpaid principal of these tines of credit shall bear simple
interest at the rate of zero percent (0%) per annum. Notes shall be due and payable within five
years from the time the advance is made, or by the conclusion of the initial charter term on June
30, 2018; June 30, 2019 and June 30, 2018; respectively. There shall be no penalty for early
repayment of all or any part of the principal. The following schedule provides a summary of
changes in long-term debt for the year ended Junce 30, 2016.

Balance Balance
July 01, 2015 Additions Hepayments June 30,2016
[.oan Payable -
Qdyssey Charter School  § 50,000 5 100600 3 - $ 150,000
$ 50,000 $  100.000 3 - b 150.000

Pursuant to the Charter Schoel contract with the School District, the District withholds an
administrative fee of 5% of the qualifving revenues of the School. For the year ended June 30,
2016, administrative fees withheld by the School District totaled $63,394.



Qasis Preparatory Academy

(A Charter School under Odyssey Charter School, 1n¢.)
Notes to Financial Statements

June 30, 2016

Note 5 - Capital Lease

The School leases certain office equipment under capital leases with annual payments totaling
approximately $2,976 through 2017. The assets and liabilities under the capital leases are
recorded at the lower of the present value of the future minimum lease paymenis or the fair value
of the assets. Minimum future lease payments under such leases are as follows:

Year ending Payments
2017 § 2,976
Total future minimum lease payments 2,976
L.ess amount representing interest 59
Present value of future minimum lease payments $ 2,917

The following schedule provides a summary of changes in long-term debt for the year ended
June 30, 2016:

Balance Balance
July 01, 2015 Additions Repayments June 30, 2016
Capital Lease $ 6,233 3 - $ 3,316 3 2,917
b} 6,233 3 - $ 3,316 $ 2.917

Note 6 — Depaosits Policy and Credit Risk

It is the School’s policy to maintain its cash and cash eguivalents in major banks and in high
grade investments.  As of June 30, 2016, the carrying amount of the School’s deposits was
$113,122 and the respective bank balances totaled $204,355.

Deposits at FDIC-insured institutions are insured up to $250,000 per depositor, per financial
institution. The Scheol is a charter school under Qdyssey Charter School, Inc.. which also
operates various other charter schools.  All bank accounts are opened under the account
ownership of Qdyssey Charter School, inc., therefore, bank balances at times may potentially be
in excess ol FDIC coverage. As of June 30, 2016, bank balances in potential excess of FDIC
coverage totaled $204,355.

Note 7 — Commitments, Contingencies and Concentrations

On November 4, 2013, the School entered into a lease agreement with Moeunt Sinai Missionary
Baptist Church of Orfando, Inc. for the building and premises. The lease agreement is set to
expire on June 30, 2018 and may be renewed. Initial fixed and second vear annual payments
under this agreensent based on 3600 per full time equivatent students (FTL) are approximately
$87.600; for year three based on $625 per FTE and tor year four $700 per FTE, plus certain
additional property expenses including repairs, maintenance and insurance,

b3
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Qasis Preparatory Academy

(A Charter School under Odyssey Charter School, [nc.)
Notes to Financial Statements

June 30, 2016

Note 7 — Commitments, Contingencies and Concentrations (continued)
For 2016, the School’s rent expense totaled $106,800,

Future minimum payments under this lease agreement are as follows:

Year
2017 $111,250
2018 $124,600

Contingencies and Concentrations

The School receives substantially all of its {unding from the District under the Florida Education
Finance Program (FEFP), which is based in part on a computation of the number of full-time
equivalent (I'TE) students attending different instructional programs. The accuracy of FTE
student data submitted by individual schools and used in the FEFP computations is subject to
audit by the state and, if found to be in error, could result in refunds to the state or in decreases to
future funding allocations. Additionally, the School receives various federal, state and local
funds which is subject {o financial and compliance audits. It is the opinion of management that
the amount of revenue, if any, which may be remitted back to the state duc to errors in the FTE
student data or the amount of expenditures which may be disallowed by grantor agencies would
not be material to the financial position of the School.

Note 8 — Risk Management

The School is exposed to various risks of loss related to torts, thefts of, damage to and
destruction of assets, errors and omissions and natural disasters for which the School carries
commercial insurance, Settlement amounts have not exceeded insurance coverage in the past. In
addition, there were no reductions in insurance coverage from those in the prior year.

Note 9 ~ Defined Contribution Retirement Plan

The School sponsors a defined contribution plan for all full-time employees working 35 hours or
more a week and whe have been employed for at least one year. The plan permits voluntary
contributions from employees, based on a salary reduction agreement, and provides a matching
contribution up to 3% of the employee’s compensation, after one year of employment. The
School contributed to the Plan $2,012 for the year ended JTune 30, 2016.
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Oasis Preparatlory Academy

{A charter school under Qdyssey Charter Schoal, Ing.)
Statement of Revenues, Expenditures, and Changes in Fund Balance - General fund

[For the vear ended June 30, 2016

REVENUES
State pagsed through local
Other revenues
Total Reventtes
EXPENDITURES
Current:
Instruction
Instructional Staff Training services
Instructional refated technology
School administration
Fiscal services
Operation of plant
Maintenanee of planl
Total cutrent expenditures
Excess of revenues
Over current expendilures
Delt service:
Inerest
Capital outlay:
Other capital outlay
Total Capital outlay and
debt service expenditures
Total expenditures

Excess of revenues
Over expenditures

Other financing sources:

Transfers in

Long term advances

Net change in fund balance

Fund balance at beginning of year
Fund balance at end of year

Notes to Budeetary Comparison Schedule

General Fund

Original Bodget Final Budget Actual

$ 1,070,307 $ 1,286,560 :3 1,286,563
36,920 28,800 28,790
113,227 1,315,360 1,315,353
540,760 697,875 697,872

- 750 136

2,000 28,900 28,897

298,305 340,050 340,037

20,200 15,160 15,160

201,060 221,475 221470

2,500 7.500 7436
1,064,825 1,311,710 1,311,628
48,402 3,650 3,725

- - 180

35,000 2,350 32,347

35,000 52,350 52,527
1,099.825 1,364,060 1,364,155
13,402 {48,700) {48,802)
(3,400) (3,37%)

- 86,075 96,684

13,402 44,575 44,507

57,449 57,449 57,449

B 70.851 $ 102.024 b 101,956

An annual budget is adopted on the modified acerual basis of accounting, consistent with
generally accepted accounting principles. Amendments to the budget can enly be made
with the approval of the Bouard of Directors.



Oasis Preparatory Academy

{A charter school under Odyssey Charter School, Inc.)

Statement of Revenues, Expenditures, and Changes in Fund Balance - Special Revenue Fund
For the year ended June 30, 2016

Special Revenue Fund

Original Budget Final Budget Actual
REVENUES
Federal luneh program 3 111,600 $ 129750 ) 129,745
Federa! sources 265,000 321,625 321,625
Lunch program fees and other revente 6,000 2,015 2,012
Total Revenues 382,600 453,390 453,382
EXPENDITURES
Cuirent:
Instruction 128,363 118,450 118,446
School administration - 4,250 4,234
Food services 117,600 133,175 135,132
Total current expenditures 245,963 255,875 257,812
Excess of revenues
Over current expenditures 136,637 197,515 195,570
Capital outlay:
Other capital outlay 84,638 198,950 198,945
Total capital outlay and
Debt service expenditures 84.638 198,950 198,045
Total expenditures 330,601 454,825 456,757
Excess of revenues
Over expenditures 51,999 {1,435) {3,375)
Other financing sources:
Transfers in/(out) (51,999} 1.435 3,375
Net change in fund balance - - -
Fund balance at beginning of year - - -
Fund balance at end of year & - 3 - ¥ -

Notes to Budgetary Comparison Schedule

An annual budget is adopted on the modified accrual basis of accounting, consistent with
generally accepted accounting principles. Amendments 1o the budget can only be made
with the approval of the Board of Directors.




HLB GRAVIER, LLP

CERHIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED N
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Qasis Preparatory Academy
Orlando, Florida

We have audited, in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States,
the financial statements of the governmental activities and each major fund of Qasis
Preparatory Academy (the “School™) as of, and for the year ended June 30, 2010, and the
related notes to the financial statements, which collectively comprise the School’s basic
financial statements and have issued our report thereon dated September 29, 2016.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the
School's internal control over financial reporting to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the School’s internal control.  Accordingly, we do not express an opinion on the
effectiveness of the School’s internal control.

A deficiency in infernal control exists when the design or operation of a contral does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct misstatements on a timely basis. A material
weakness 1s a deficiency, or combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstaternent of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deliciencies, in internal control
that is less severe than a material weakness, yet importfant enough to merit attention by
those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all
deficiencies in inlernal control that might be material weaknesses or significant
deficiencies. Given these lhmitations, during our audit we did not identify any
deficiencies in internal control that we consider (o be material weaknesses. However,
material weaknesses may exist that have not been identified,
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Compliance and Other Malters

As part of oblaining reasonable assurance about whether the School’s financial
statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions
was nol an objective of our audit and, accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

We issued a separate management letter dated September 29, 2016 pursuant to Chapter
10.850, Rules of the Auditor General,

Purpose of this report

The purpose of this report is solely to describe the scope of our testing of internal control
and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance. This report is an integral
part of an audit performed in accordance with Government Auditing Standards in
considering the entity’s internal contrel and compliance. Accordingly, this
communication is not suitable for any other purpose.

Y
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ST LA AR oy
CERTIFIED PUBLIC ACCOUNTANTS

Coral Gables, Florida
September 29, 2016



H LB GRAVIER, LLP

CERTIFED PUBLIC ACCOUNTANTS
MANAGEMENT LETTER

To the Board of Directors of
Qasts Preparatory Academy
Orlando, Florida

Report on the Financial Statements

We have audited the financial statements of the governmental activities and each major fund of
Oasis Preparatory Academy as of and for the vear ended June 30, 2016 and have issued our
repart thereon dated September 29, 2016,

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standardy, 1ssued by the Comptroller General of the United States; and Chapter 10.850,
Rules of the Auditor General.

Other Reports and Schedules

We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting
and Compliance and Other Matters Based on an Audit of the Financial Statements Performed in
Accordance with Government Auditing Standards. Disclosure in those reports, which are dated
September 29, 2016, should be considered in conjunction with this management letter.

Prior Audif Findings

Section 10.854(1}(e) 1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the
preceding annual financial audit report, There were no findings and recommendations made in
the preceding annual financial audit report.

Official Title
Section 10.854.(1)¢e)5., Rules of the Auditor General, requires the name or official title of the
entity, The ofticial title of the entity is Qasis Preparatory Academy.

Financial Condition
Sections  10.8534() ¥e)2, Rules of the Auditor General, require that we apply appropriate

procedures to determine whether or not Qasis Preparatory Academy has met one or more of the
conditions described in Section 218.503(1), Florida Statutes, and identification of the specific
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Financial Condition (Continued)

condition(s) met. In connection with our audit, we determined that Oasis Preparatory Academy
did not meet any of the conditions described in Section 218.503(1), Florida Statutes,

Sections 10.854(1)(e)6.a and 10.855(12), Rules of the Auditor General, require that we apply
financial condition assessment procedures for Qasis Preparatory Academy. [t is management’s
responsibility 1o monitor Qasis Preparatory Academy financial condition, and our financial
condition assessment was based in part on representations made by management and the review
of financial information provided by same. We have applied such procedures as of the fiscal
year end and no deteriorating financial condition has been noted.

Transparency

Sections 10.854(1)e)7 and 10.855(13), Rules of the Auditor General, require that we apply
appropriate procedures to determine whether Qasis Preparatory Academy maintaing on its Web
site the information specified in Section 1002.33(9)(p), Florida Statutes. In Connection with our
audit, we determined that Qasis Preparatory Academy maintained on its Web site the information
specified in Section 1002.33(9)(p), Florida Statutes.

Other Matters

Section 10.834(1)(e)3., Rules of the Auditor General, requires that we address in the
management letter any recommendations to improve {inancial management. In connection with
cur audit, we did not have any such recommendations,

Section 10.854(1){e)d.. Rules of the Auditor General, requires that we address noncompliance
with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to
have oceurred, that have an effect on the financial statements that is less than material but which
warrants the attention of those charged with governance.  In connection with our audit, we did
not have any such findings.

Purpose of this Letter

Our management letter is intended selely for the information and use of the Legislative Auditing
Commitice, members of the Florida Senate and Florida House of Representatives, the Florida
Auditor General, School Beard of Orange County, Federal and other granting agencies, the
Beard of Directors, and applicable management and is not intended to be and should not be used
by anvone other than these specified parties.

R
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CERTIFIED PUBLIC ACCOUNTANTS
Corat Gables, Florida
September 29, 2016



MEMORANDUM

TO: Odyssey Charter School, Inc. Board of Directors

FROM: Beth Crist, Green Apple School Management
REQUESTING SCHOOL.: Oasis Preparatory Academy

DATE: September 28, 2016

RE: Monthly Financial Reports

As prescribed in Florida Statute, 1002.33, charter schools are required to provide
monthly financial statements to the sponsor. These reports are provided to the Orange
County School District on a monthly basis. Financial reports must have board approval
and are accordingly submitted to the governing body of Qasis Preparatory Academy for

approval.

FISCAL IMPACT
None

RECOMMENDATION
Motion to approve the July 2016 Monthly Financial Report for Oasis Preparatory
Academy.

Attachments: 1) 2016-2017 July Financial Report
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TO: Odyssey Charter School, Inc. Board of Directors
FROM: Cindy Gilmore, Green Apple School Management
REQUESTING SCHOOL: Oasis Preparatory Academy

DATE: September 28, 2016

RE: School Improvement Plan (SIP)

The school is required to submit a School Improvement Plan (SIP) to Orange County
Public Schools that is based on the goals and objectives of the school and complies
with the guidelines provided by the state and/or sponsor (Pursuant to 1002.33(20), F.S.,
State Board of Education Rule 6A-1.09981 and Contract). The school met with their
School Advisory Council (SAC) for recommendations and has successfully submitted
the SIP in a timely manner. The school requests acceptance of the attached plan by the
OCS Board of Directors.

FISCAL IMPACT
None

RECOMMENDATION
Motion to accept the Oasis Preparatory Academy 2016-2017 School Improvement Plan.
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TO: Odyssey Charter School, Inc. Board of Directors

FROM: Cindy Gilmore, Green Apple School Management
REQUESTING SCHOOL: Oasis Preparatory Academy

DATE: September 28, 2016

RE: Staffing Recommendations

The Oasis Preparatory Academy Charter Contract requires the Board to approve all

staffing recommendations for each school year. A list of recommended staff is
attached.

FISCAL IMPACT
Salaries included in the Board approved 2016-2017 Annual Budget.

RECOMMENDATION
Motion to ratify approval of the Qasis Preparatory Academy Staffing Recommendations
for the 2016-2017 school year.

Attachments: 1) Oasis Preparatory Academy 2016-2017 Staffing Recommendations



APPROVELR

Oasis Preparatory Academy

Staffing Recommendations

SEP 28 201

CCE, ke,

2016_20 17 Hoard of Directars
Name Title Full-Time/Part-Time | Rate Type

Abercrombie, Nigel Lavar PE Teacher Full-Time Salaried
Anglin, Stefanije Cafe Cashier Part-Time Hourly
Benjamin, Crystal Sandra 3rd Grade Teacher Full-Time Salaried
Davenport, Sherraye 2nd Grade Teacher Full-Time Salaried
Davis, Polly Jean Cafe Manager Full-Time Salaried
Davis, Terence Sherrard Custodian Full-Time Salaried
Diaz, Altagracia 2nd Grade Teacher Full-Time Salaried
Essex, Christopher Site Administrator Full-Time Salaried
Ewbank, Vanessa instructional Coach Full-Time Salaried
Rivera, Maria Registrar Full-Time Hourly
Gonzalez, Celina Marie Bookkeeper Fuil-Time Salaried
Gonzalez, Elaine Kindergarden Teacher Full-Time Salaried
Graham, Tracy A 4th/5th ELA/SS Teacher Full-Time Salaried
Griffin, Rosina 4th/5th MA/SC Teacher Full-Time Salaried
Hartley, Heidi Music Teacher Part-Time Hourly
Johnson-Reid, Kimberli Para-Professional Full-Time Hourly
Killam, Renee Kindergarden Teacher Full-Time Salaried
Morales, Wanda 1st Grade Teacher Full-Time Safaried
Munoz, Karina Adalette K-1 Teacher Full-Time Salaried
Rose, Andrew Admin Support Fuli-Time Hourly
Viani, Miriam Maria Spanish Teacher Part-Time Hourly




APRPROYED

MEMORANDUM cEe 78 06
GGE, Ino,
finard of Dirgclors
TO: Odyssey Charter School, Inc. Board of Directors
FROM: Cindy Gilmore, Green Apple School Management

REQUESTING SCHOOL: QOasis Preparatory Academy
DATE: September 28, 2016

RE: Qut-of-Field Teachers

The foliowing teachers will be teaching out-of-field in ESOL for the 2016-2017 school
year:

Crystal Benjamin
Elaine Bongiardina
Sherraye Davenport
Karina Munoz

FISCAL IMPACT
none

RECOMMENDATION
Motion to approve the aforementioned teachers to teach out-of-field in the specified
subject area for the 2016-2017 school year.

c9






MEMORANDUW

TO: Odyssey Charter School, Inc. Board of Directors

FROM: Beth Crist, Green Apple School Management
REQUESTING SCHOOL: QOrion Preparatory Academy-Brevard

DATE: September 28, 2016

RE: Monthly Financial Reports

As prescribed in Florida Statute, 1002.33, charter schools are required to provide
monthly financial statements to the sponsor. These reports are provided to the Brevard
County School District on a monthly basis. Financial reports must have board approval
and are accordingly submitted to the governing body of Orion Preparatory Academy-

Brevard for approval.

FISCAL IMPACT
None

RECOMMENDATION
Motion to approve the revised July 2016 Monthly Financial Report, and the August 2016
Monthly Financial Report for Orion Preparatory Academy-Brevard.

Attachments: 1) 2016-2017 Revised July Financial Report
2) 2016-2017 August Financial Report



EPFROVED

o SEP 28 208
Charter School Monthly/Quarterly Financial Reports 508 1
Submitted to the Brevard County School Board Board of %jsr;émm

Submitted By: [Orion Praparatony: Schos]

Completion Date: (67462616 Gilg: 972012016 Revised

MSID Number: {6542

Reporting Period:

Is this a revision?

rev. july 2016
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NOTES TO FINANCIAL STATEMENTS
Orion Preparatory School
MSID Number: 0542
July 31, 2016

The requirements for the notes to the financial statements are codified in Section 2300 of the Codification of Governmental Accounting and Financial
Reporting Standards published by the Governmental Accounting Standards Board. The Charter school is encouraged to use the notes to the {inancial
statements rom the prior fiscal year audit as 2 guide for the current year's notes for consistency in the financial statement presentation.

The school receives some of its Federal and State of Florida revenues for current operations through the District. Listed on the following
page ts Schedule 1, which contains the details of these year to date revengues recevied.

Ngte 2: Other Revenue
Other year (o date revenues received from federal and local sources are located in Schedule 2 on the following page.

Note 3: Due to/{from) Management Company

The management company is responsible to organize, develop and manage the schoo! operations bascd on contract negotiations between the charter
school and the management company. The fees charged by the management company are negotiated under the conlracl. Based on contract terns, the
Imznagement company may also enter into agreements for additional services for which the school is expected to pay.  Please see Schedule 3 on the
following page for details of the management fees, accumutated contributions, and operating costs provided by the management company.

In addition to the information included in Schedule 3, there are other agreements such as facilities use agreements for buildings and/or building rentals
paid for by the school. The details of those factlitics agreements and any other agrecments (nol already defined) are Hsted below.

Note 4: Long Term Debt
1} At the beginning of this FY the school's 10tal principal amount on atl outstanding long term debt was

and the school increased its leng term debt during this FY through additional borrowing in the ameount of A
Deiails of each outstanding toan are as follows; Date Length First Payment Payment Payment Total Current FY | Tatal Cuirent FY
L.oan Source Loan Amount Inguered of Loan Date Frequency Aot Principal Pints Interest Pmits

Exampte FL School Loan Fund 5100000 ) 01316 36 muonths GNH! L6 mathly 2,861 11 2500000 336400

seoo Please assure this balance is zero.

Note §5: Short Term Debt*

1) Al the beginning of this fiscal year, the school had .

during the current fiscal year), The school has increased its short term debt during this FY through additional borrowing in the amount of
B0

*shiort term debt iefers 1o any debi due during this fiscat year, either from long term deln or short term debt,

4 rav. July 2016 Notes



NOTES TO FINANCIAL STATEMENTS

Orion Preparatory School
MS1D Number; 6542
July 31, 2016

Sehedule fgr Note |

Amounis

YT Revenues received from Federat and State of ¥1. through Brevard School Board
Base funding
Class size reduction
Declining enrallment
Dscretionary compression
Discretionay Tottery
Discretionary millage
Exceptional swident education guaranteed atlacation
Instructional materials aflocation
Library media atlacation
State statnlization
Safe schools
School recognition
Supplemental academic instruetion
Teacher classroom supply assistance program
Transportation
Merit award
Less: Administrative fee
Subtatal-Year To [ate

Capital outlay
b b o ;

‘Fotal Received From State (Through School Budrd) Year to Date &.00
e

Schedule for Note 2

YT Revenstes from sourees other than State of Florids {via School Board)
Caontribution from managenient company
Other contributions

11

Fotal Other Revenues Received Year to Date

Fotal revenues received year fo date
Total received from State Cthrough School Board) year 1o date O.00
Todal other revenues received year to date 10,406,350
srand Total 10.466,50

Please gssure
this balance

is 2050,
0.00

Schedule for Note 3--Due from Management Company

Management Fees

Operating Costs

Accumuiated
Contrihation

Total

Balance due to / (from} management company - beginning of fiscal year

[nvoiced by management company-year to date-cusrent fiscal year (enter as positive)

Prayments lo management company-year lo date-current fiscal year {enter 35 negative)

Contribution [tom management company-current fiseal vear (enter as negalive)

Balance Due to M Company 0.0

0.00

5 rev, July 2016

Schedule for Notes (1)
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NOTES TO FINANCIAL STATEMENTS
Orion Preparatory School
MSID Number: 6542
August 31, 2016

The requirements for the notes to the financial statements are codified in Scetion 2300 of the Codification of Governmental Accounting and Financial
Reporting Standards published by the Governmentat Accounting Standards Board. The Charter school is encouraged to use (he notes to the financiat
statements from the prior fiscal year audil as a guide for the current year's notes for consistency in the financial statement presemation.

The school receives some of ils Federal and State of Florida revenues for current operations through the District. Listed on the following
page is Schedule 1. which contains the details of these year 1o dale reveneues recevied.

Other year 1o date revenues received from federal and local sources are located in Schedute 2 on the fotlowing page.

Nate 3: Due to/(from) Management Company

The management company is responsible to organize, develop and manage the school operations based on conlract negotialions between the charter
school and the management company, The fees charged by the management company are negotiated under the contract. Based on contract terms, the
management company may also enter inte agreements for additional services for which the school is expected to pay.  Please see Schedule 3 on the
following page for delails of the management fees, accumulated contributions, and operating costs provided by the management company,

In addition to the information included in Schedule 3, there are other agreements such as facilitics use agreements for butldings and/or building rentals
paid for by the school. The details of those facilities agreements and any other agreements (not already defined) are fisted below.

and the school increased its long term debt during this FY through additional borrewing in the amount of

Dretails of each outstanding toan are as follows: Date Length First Payment Payment Payment Tolat Current FY | Total Current IFY
Loan Soarce Loan Amount Incurred ol i.oan I CHCY Amount Principal Pmis Interast Pmts

100,000 {30 [ RN 35 months [T monihly 286111 825 06 0 F160L.00

soon Please assure this balance is zero.

Note 5: Short Term Debt*
1} At the beginning of this fiscal year, the school had i of principat outstanding in short term debt {due
during the current fiscal year). The school has increased its short term debt during this FY through additional borrowing in the amount of

*short tenn debt refers to any deln due during (his Gscal year, ¢ither fram long temt debt or short tenn debt.

4 rev. July 2018 Notes



NOTES TO FINANCIAL STATEMENTS
Orion Preparatory School
MSID Number: 6542
August 31, 2016

Schedule for Note 1

Amounis

YT Revenues received from Federal and State of FL through Brevard School Board
13ase funding
Class size reduction
Declining enrollinent
Discretionary comyression
Discretionary lotiery
Iiseretionary millape
Exceptional student education puaranteed alocation
Instructional tmaterials atlocation
Library media allocation
State stabibization
Safe schools
Schoot recognition
Supplemental acadenic instruction
Teacher classroom supply assislarce program
Transportation
Meril award
Less: Admimstrative fee
Suhiotal-Year To Bate 0.00

Capital putlay
Titde 1 / special revenue

B ;Iotaf .[.{Cli!ll‘l\(‘..(j choot Borrd) Year io Date

Ec_l:_v.:dulc for Wote 2
YT Revenues from sourees other than State of ¥lorids {via Schaol Board)
Contribution from management company

Cither contributions

National school lunch program

Total Other Revenues Received Year to Tiate 10466, 501
Total revenues received year to date Please gssure
Total received from State (through Schoal Board) year to date 0.0 this balance
Total other revenues received year to date 10,466, 50 is zero.
Grand Total 01,4605, 50) Q.00

Schedule for Note 3--Due from Management Company

5 rev, July 2018

Accurnulaied
Management Fees | | Operating Costs Contributign Total
Balance due to / {from} management company - beginaing of fiseal year
Invoiced by management company-year to date-current fiscal year {enter as positive)
Payments Lo tanagemenl company-year o date-current liscal year {enter as negative)
Contribution from management company-current fiscaf vear {enter as negative) -'
Batance Due o Management Company 13,61} 1100
Schedule for Notes {1}



aneuaGNSIND g0z AR Aas 9

ANjRuUBIS sauedag MueN Py saadedag

SINLI0 JIRYSY uo muﬂ_ﬁww:ﬂﬁ@,ﬁ&n \E .v._mn £1300 jzuoimiado oid pue du-Les kM POIBIOOSSE SIS0 / 50y Tiussadal sjqried spunowy .

BUELD,

[ UDIIBMLIOJUL [BUBIIPPY

TENHSET 91 01 M Suipigng
21032 ANPAIS N} 120 asEd T0U JT T SV0N] J0] INPALIG B4 0] I DR M1 S| p)

S
360 O 11 FWIRMLGNS DI0jag 250U Y] 190000 Meoqd ‘ou 3] jF MON O] 0107 ddueieq MY S)E)

e,

JISIT F OF 1 SUHRLIRS 2I0}3G Lod2d 311 153100

osead 'ou 3t ANIASY JO USWSIAG SYI JO WOLOG I 1B 0307 SIIULIEQ 3Y) IO B MV

JRLISIC] B} 03 M SUNIWYNS S10J3Y UOU3)
241 1200300 aseajd fOU J1 [IABYS IDUR[RG 21 10 OIS SY) T 019 SIOUT|EG AL JO JjB A ]

ipotrad duiLiodal Sy} SHLND “JUMUIEBUTEE JAN0ING M)
U1 50 00YIS 0K soj spodal Eaueul] Ayt sonposd oym fatuosiad wl Fluvys AUR A1 sem o)

1008 INOA 10 FUIPUN) 10/pUE SUCHEIMIO
a1 omdun pinoo (B PALIRD3C 1EY] SIHOAD {ERSAUR 30 UCUPICRNHND AUR DEYI 219

=

SpoUad Huitodal sy sunnp
PRIRIIC YL (SIRJOP UL [PUIRWL U0U D [FUJRW I3} SIS JUDNPNEG LU7 3290 I (g

SIUIE0)  ON sai |E13uany

cpouad
Furiodar sup Fuunp painocoxa usay (uual Fug 10 uusl poys) suro) puomppe Suw aaeplz

ipoud BmbodaT sl sulmp 98P [e13GER Sy 01 Siuswisnipe
: pop Aued mendosdde gl AQ POMBIAYL PUE PIRIGOIN SIUNOIIE IAMYS JIUBRY ||E My |9
SBIVIWWEDNY  ON [EXN SHINKEEI] B SISV

SUONEIAA0 51 (00408 31 DI0JO 31800 [UOUFERIESSO JOIO P

: "YOB3 JO UCHECUR|ANS e apiaced aSBald ‘§aA
dn-peis TUIGSHGRISS 260UF 01 P POLTIUI SH5USEXTE SN SIY) 38 198PNG B 2ARY 10U S50P PR (ER0URISI0 10U $1 j000S

it cpouad Jumuoday sy Suunp unowe PEPRG [RRUEE 24] PApASIN Mnppuadxd Aue s

i ad

Auogne 1o |2 aedosdde ayp Aq paacadde saannpuadxa 12 av|y
£

JFUIPUEISING SAEP (5] UL JOD)0 Y0540 SUIDURISIAD AUE ARy [OOU IS dH1 SH0C]
LSAT ¢ Ryl
0w pade (Aeied pue anp Apuanns) slwawdrd Supueisine SUE 2ACy jooyos U $20(]

T
i ipoLd
DU OU Ao 31 “[ruelesado Jou 5t 100uag Furuodar s Fuunp paatadas spuny gE apn o podal [RInapi AJIICU 5 [GoN0S M} son])
SpERINOY 0N $3xX SAMPUIdXF 29 SIRUIAIY
19 3144
(435 RqunN IS

[oogag Aropeavdarg uori(y
TUIVNNOILSINO TOOHDS YALAVHD







MEMORANDUM

TO: Odyssey Charter School, Inc. Board of Directors

FROM: Beth Crist, Green Apple School Management
REQUESTING SCHOOL: Orion Preparatory Academy-Orange

DATE: September 28, 2016

RE: Monthly Financial Reports

As prescribed in Florida Statute, 1002.33, charter schools are required to provide
monthly financial statements to the sponsor. These reports are provided to the Brevard
County School District on a monthly basis. Financial reports must have board approval
and are accordingly submitted to the governing body of Orion Preparatory Academy-

QOrange for approval.

FISCAL IMPACT
None

RECOMMENDATION
Motion to approve the revised July 2016 Monthly Financial Report, and the August 2016
Monthly Financial Report for Orion Preparatory Academy-Orange.

Attachments: 1) 2016-2017 Revised July Financial Report
2) 2016-2017 August Financial Report
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September 28, 2016

VIA EMAIL (mark.heer@umb.com) and Fedlix
UMB Bank, N.A., as Trustee

1010 Grand Avenue, Fourth Floor

Kansas City, Missouri 64106

Alttn: Mark Heer, Esq.

RE:  Property located at 1350 Wyoming Drive, SE,

Dear Mr. Heer:

lltle to thr, Propcrty via egpfor cement-'of their morigage securing such bonds Buyer is the
present lessee of the onp ty under two leases (the “Leases™), and is willing to consider
the purchase of the Property rém the Bondholders (“Seller) on the terms and conditions
set forth herein;, including execution and delivery of final purchase and sale
documentation.

This letter of intent is only for the purposes of outlining the parties” interest in structuring
a purchase.and. sale agreement (the “Agreement”). 1t is cxprcssly understood and agreed
that: exceptf’ § expressly set forth herein, this letter shall not in any way constitute a
binding.agreement between Buyer and Seller, but is intended only to outline some of the
basic terms and conditions to be used in the formulation of the Apreement, to be
negotiated in good faith. Except as set forth herein, neither Buyer nor Seller shall be
bound unless and until a definitive purchase Agreement is mutually executed and
delivered, which Agreement shall supersede this letter in its entirety. Except as set forth
herein, no party shall be under any legal obligation to the other party by reason of this
letter.




1.

o

Purchase Price. The purchase price (the “Purchase Price™) payable by Buyer for
the Property shaill be the sum of Eight Million Four Hundred Thousand Dollars
($8.400,000.00), subject to a credit to be provided by Seller at Closing (defined
below) in the amount of One Hundred Thousand Dollars ($100,000.00) in
recognition of certain HVAC matters. The Purchase Price shall be paid by Buyer
at Closing in the form of cash or other current funds, with credits for prepaid rent,
additional rent and security deposits previously made under the leases, and
normal prorations as applicable.

Good Faith Deposit; No Marketing.  Seller has requestcd that Buyer pos _W1th
Buyer’s counsel (as escrow agent) a good faith deposit in the amou
Hundred Thousand Dollars ($100,000.00), within five business days .of the date
on which Seller delivers an executed copy of this Letter of Intent to Buyer. Such
dcposn shalt be released to Buyer if the parties do not both execuie and deliver

the Agreement within thirty-one calendar days of the date “ofion which Seller
delivers an executed copy of this Letter of Intent to Buyer, Or.retained by escrow
agent as the initial deposit under the Agreement if the same is so exccuted and
delivered. Buyer is willing to do so, in exchangeor the binding obligation of
Seller to cease any efforts to sell the Property. v other person or entity,
including without limitation directing any listing dg,ent(s) for the Property to
immediately suspend any sales efforts, renio “internet or other media listings
of the Property, advise any interested partles ‘that the Property is under an
exclusive dealing provision. Selley shall not engage in any such activities for its
own account either, and shail return’ ithout explandtion any unsolicited offers for
the Property and decline to respi)n_ {0 any inquiries concerning the sale of the
Property. Such exclusive negotiation period shall commence on the date on
which Seller delivers to Buyer«an exceuted copy of this Letter of Intent, and shall
end (i) at 5:00 p.m. on'the ‘thirty-first calendar day following Seller’s delivery of
an executed copy’ of this Letter of Intent to Buyer, if the parties have not executed
the Agreement on or. efore such date and time, or (ii} as provided in the
Agreementit the parties have executed the Agreement prior to such date and time.

Due Diligénc"e Réview Delivery of Documents.  To the extent that the same
are m 1ts possessmn Seller shal] dellver to Buyer coples of all of documems

“th : cffecllve date of the Aﬁ,rcument and shall deliver Wlth the last of such

documenls a notice stating that it has completed delivery of all such documents in

“its'possession.  Following such date, Buyer shall have a period of forty-five days

to conduct its review of the Property and all aspects thereof, and determine in its
sole discretion whether the Property is feasible and desirable for its needs. In the
event that Buyer determines not to pursue the acquisition of the Property, the
deposit shall be immediately refunded to Buyer, the Agreement shall terminate,
and the leases in effect on the date hereof shall continue as provided therein. In
the event thal Buyer determines to proceed to secure financing and close on the
Property, Buyer shall give written notice thereof to Seller prior to the end of the
due diligence period, and shall, within five business days of the giving of such
notice, deposit the additional sum of Three Hundred Twenty Thousand Dollars
($320,000) with the escrow agent. Such deposit, and the initial deposit described

(A% ]



above, shall be held by the escrow agent and applied to the Purchase Price at
Closing, or as otherwise provided in the Agrecment,

Financing Contingency.  Seller acknowledges and agrees that Buyer requires
financing to consumimate the acquisition of the Properly. The Agreement shall
contain a financing contingency providing to Buyer a period of ninety days to
obtain a commitment for permanent financing for the acquisition of the Property,
in an amount and on terms reasonably acceptable to Buyer. In the e@%ﬂt that
Buyer obtains such a commitment, it shall notify the Seller thereof in

whereupon the deposits shall become nonrefundable except for Seller .‘dcfdult
condemnation, casualty loss and similar occurrences set forth in the' ‘Agreement,
In the event that Buyer is unable to obtain such a commitment wnhm the aliotted
period, the deposits shall be refunded in full 1o Buyer, thc-'-"Agxeemem shall be
terminated, and the leases in effect on the date hereof shall ontinue as provided
therein.

Closing, Costs. The closing of the purchase, ale of the Property (the
“Closing™) shall take place on the date which ot later than thirty days
following the satisfaction of the financing Lontmgc,ncy, at a specific time and
location mutually and reasonably acceptabjeto the Buyer and Seller. Buyer shall

pay all costs associated with its ﬁnancmg of the acquisition, including recording
costs, documentary stamp, 111tangbles simultaneous issue premium for lender’s
title insurance and other taxes and féés related to the mortgage, and costs of
survey and other investigationsiof the Property. Selier shall pay transfer taxes and
recording costs for the deed.’and the owner’s title insurance search charges and
premium. Each party'ﬂs‘hgﬁl'pgy" its own attorneys’ fees and expenses.

Documentation: Followm&, receipt of the original executed counterpart of this
letter from-Seller, Buyer shall direct its counsel to preparc a draft of the
Agreementian “will transmit the same to Seiler for its review. Upon execution
and deliveryby both parties of the Agreement, this Letter of Intent shall be
deemed.to have been replaced, superseded and of no further force or effect,

o“Brokerage Fees: Seller represents and warrants to Buyer that Seller has not
cngﬁgcd a broker to act on its behalf with respect to this Letter of Iatent or the
‘transactions described herein. Buyer represents and warrants to Seller that Buyer
has not engaged a broker to act on its behalf with respect to this Letter of Intent or
the transactions described herein.

markelable dlld insurable fee snnple title to the Property, free and clear of all
liens, easements and other encumbrances, except those title exceptions which
have been caused by or are otherwise acceptable to Buyer.

Binding lLetter: This Lelter of Intent is not intended as, and does not constitute, a
binding agreement by any party, nor an agreement by any party to enter into a




binding agreement, but is merely intended to specify some of the proposed terms
and conditions of the transaction contemplated herein. Neither party may claim
any legal rights against the other by reason of the signing of this Letter of Intent
or by laking any actions in reliance thereon. Each party hereto fully understands
that no party shall have any legal obligations to the other, or with respect to the
proposed transaction, unless and until all of the terms and conditions of the
proposed transaction have been negotiated and agreed to by all parlies and set
forth in a definitive Purchase Agreement which has been signed and delivered by
all parties. Except for the provisions of Sections 19, 20 and 21 hereof, thé:only
legally binding obligations that Buyer and Seller shall have sha
contained in such signed and delivered Purchase Agreement. Furthermore, any
costs incurred or action taken by either Purchase or Seller in the ‘absénce of an
executed and delivered Purchase Agreement will be at such party’s:

Odyssey Charter School, Inc. looks forward to working with you 6n thistransaction.

Sincerely,

Odyssey Charter School, Inc,

By:
Its: President

ACCEPTED BY SELLEﬁ'

UMB Bank, N.A. /a5 tfustee




EXHIBIT A

Due Diligsence Information

A) PHYSICAL ITEMS

b bl —

i

o 0 o

10 Copies of utility bills for last three years.

Site Plans.

Floor plans.

Environmental reports (any and all Phase [, I, TH regulatory searches,

asbestos reports, etc.).

Soils reports/geotechnical reports.

Building plans and specifications, including “record” dldwmg,s civil,

landscape, architectural, structural, mechanical, electrical, fire, pr i
system.

Certificates of occupancy and building permits,

Warranties (construction, roof, mechanical eqlupmem ele
Utility permits.

Zoning maps and zoning description.

11. Schedule of capital improvements over past three years.

B) FINANCIAL INFORMATION

1.

2

e

1,
2.
3.
4.

Two years of detailed historical ﬁnam:ial information and budget for
current year. v
Last two years tax  bills and assessments, including special
assessment/assessmet 11ES or areas.

Existing titl policy and copies of underlying exception documents.
Leg’ﬂ descrlptlon

Cerfified"ALTA survey.

itle documents showing Seller has fee simple title to the Property.

Dj OTHER INFORMATION

S U B w0

Copies of prior litigation.

Service and maintenance contracts,

Management contracts.

Three years of insurance coverage (including costs) and claims history.
Personal property schedule.

Any other contracts or agreements affecting the Property.
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Attneneys gt Law

September 27, 2016

Cdyssey Charter School, Inc.

1755 Eldron Boulevard, SE

Palm Bay, Florida 32909

Attention: Leslie Maloney, President

Re:  Engagement Letter for Legal Services
Dear Ms. Maloney:

Our firm 15 very pleased to have the opportunity to work with you in support of Qdyssey
Charter School, Inc., and its mission. We have worked successfully with other charter schools
in a variety of matters, especially in connection with acquisition, development and financing of
school facilities,

In keeping with our firm's policy, I am writing to confirm your engagement of our firm as
counsel for Odyssey Charter School, Inc. (“Client”), with respect to the acquisition and
financing of a currently leased charter facility in Palm Bay, Florida. While we may be asked to
represent Client on other matters in the future, our work at this time is limited to this matter.
We have waived our retainer requirement for the Project, in light of Client’s needs. However,
waiver of the retainer requirement is not a waiver of fees and expenses incurred.

The lead attorney for this project will be David Cohen. Please note, however, that it is the
practice of the members of our firm to delegate responsibilities to others here, including
assoclates, paralegals and legal assistants, when they are in a better position to carry out those
responsibilities, whether because of experience, expertise or other factors, We also try 10
delegate assignments to persons who can properly perform the work at a lesser cost.

Attached to this letter are two addenda. The first addendum sets forth the terms of how our fees
for legal services are determined and billed under this engagement. The second addendum sets
forth our firm's policies regarding other matters relevant to this engagement, including cost
advances and reimbursement obligations and the retention of client files. Please review the
addenda carefully as they are a material part of the agreement regarding this engagement.

If this letter reflects your understanding of our engagement, please have a copy of this letter
signed on behalf of Client to indicate its agreement and return the signed copy to me.

EDWARDS, COHEN, DAWSON, MANGU A NORLE, P AL



Odyssey Charter School, Inc.
September 27, 2016
Page 2

The satisfaction of our clients with our work and our fees is important (o us. If anything in this
tetter or the attached addenda presents a problem or is unclear, please et me know. Thank you
for the opportunity of working with you.

Sincerely,

David Cohen

Attachments

APPROVED AND AGREED TO BY CLIENT:

-~ -
o 7

By, el VS A
Its: Leshc’_ ﬂuio% ,P.. a‘_‘f’ﬁ%l
Date: f-2%8-1 bk d,ﬂq,{,{—




ADDENDUM 1
Iees for Legal Scrvices

L Fees, For the matter(s) covered by this engagement, the fees for fegal services will be
based on the hourly rates for the lawyers or paralegals performing the services. These rates reflect
the experience and expertise of the individuals involved. The hourly rates for partners in the firm
will be $360, the hourly rate for associates will be $250, and hourly rate for paralegals will be
$120. Any estimate of fees that may be discussed represents only an estimate of such fees and
shall not establish, limit or affect the actual amount of fees.

The firm's {ees and the client's obligation to pay the same are in no way contingent on the ultimate
outcome of the matter{s) covered by this engagement,

All fees are exclusive of costs. Costs are separately addressed in Addendum 2.

2. Billing and Payment. The firm submits statements for legal services monthly. The
statements are due and payable in full within thirty (30) days of receipt.

3, Retainer. With new clients or with substantial new matters for existing clients, the firm
requires the client to pay a retainer. A retainer is in the nature of a deposit, held by the firm for
the protection of its investment of time and effort. With a retainer, the firm still bills for services,
and the retainer is applied against fees and costs billed on the statements, Depending on the scope
of services anticipated and the amount of the retainer, the firm reserves the right to require an
additional retainer to secure payment of future statements. Any unapplied portion of the retainer
will be retumed to the client promptly following the completion of this engagement.



ADDENDUM 2
General Terms of Engagement for Legal Services

1. Advances and Costs. Most matters require the {irm to make certain expenditures and
incur certain costs on the client’s behalf. Some of these reflect payments to third parties while
others represent internal costs incurred to provide services. These expenses include items such as
fees for filings, delivery and copying charges, telephone and fax charges, title insurance search
and examination fees, travel, meals and lodging expenses, computer-assisted research, court
reporter and transcription costs, and a variety of others. In retaining the firm, the client agrees
that the firm has the authority to use its judgment in making such expenditures and incurring such
costs on the client’s behalf, and that the client will pay such amounts as billed on the firm’s
periodic statements. The firm will use reasonable efforts to minimize these costs and generally
will seek the client’s approval before incurring significant items of expense. If the nature of the
matter is such that substantial advances are anticipated, the firm may require a separate deposit
for such purpose. The firm is under no obligation to advance funds for the client, and, at the firm’s
election, may require that certain cost items be billed directly to the client by the vendor(s). The
client agrees to pay such items as bilted by the vendor(s), without mark-up or handling fee by the
firm.

The costs and expenditures relating to this engagement are not predictable. Accordingly, the firm
makes no commitment to the client concerning the maximum costs that will be necessary to
resolve or complete the subject matter(s). Any estimate of costs that may be discussed represents
only an estimate of such costs and shall not establish, imy or affect the actual amount of costs.

2 Delinguent Payments. Any fee or cost not paid when due will, at the firm’s option, bear
a late charge at the rate of 1-1/2% percent per month for each month the due amount remains
unpaid. In the event that any fee or cost is not paid in full within thirty (30} days after its due
date, the firm will have the option to withdraw from its representation of the client under this
engagement, and the client hereby authorizes and consents to such withdrawal under those
circumstances,

3. Staffing. Staffing of this engagement will depend primarily upon the firm’s judgment as
to the experience and expertise required to discharge its professional responsibilities properly.
Certain work may be done by paralegals or legal assistants, Such persons, although not lawyers,
have undergone training to perform certain services that would otherwise be performed by
lawyers. That work is supervised by lawyers. The use of paralegals and legal assistants allows us
to deliver legal services to you at a lower cost. Also, on cecasion, when the nature of a specific
engagement or personnel needs require, the firm may use contract lawyers or paralegals to assist
on a specific project. Ordinarily, the services for such contract personnel are billed based on
experience and cxpertise of the individuals on the same basis as for "regular” lawyers and
paralegals.

4, Communications. The firm will altempt to keep the client closely advised of the progress
of this engagement. It is the firm’s general practice to send clients copies of all material
documents relating to the subject matter(s). In certain cases, to avoid any miscommunications
between the firm and the client, the firm may request that a representative of the client be
designated as the primary contact for communications with the client.



5. Document Retention Policy. We have adopted a pelicy for client {ile retention to comply
with applicable legal ethics rules. Under that policy, at the conclusion of the representation of a
client in a matter, a responsible firm attorney will direct a review of the file to determine which
materials should be retained because of pending proceedings or as a record of the representation
and which are no longer needed. Ordinarily, the firm will retain such materials as correspondence,
final substantive work product, material documents obtained from the client, and material
documents obtained from third parties. The firm may elect not retain duplicate copies of
documents, drafts, notes and other items determined by the firm not to be needed by the client or
by the firm after the conclusion of the representation, Client files may be retained and stored as
paper copies {and other tangible materials) or electronically, as the firm elects. In the event the
firm elects to retain and store client files electronically, the firm will contact the client to
determine the client’s wishes regarding file retention before any paper copies or other tangible
file materials are destroyed. Original documents of legal significance that may not be stored
electronically under applicable legal ethics rules will either be retained by the firm or deliversd
to the client in accordance with the client's wishes.

As to retained client file materials, ordinarily the firm will keep files for seven (7) years. At the
end of that time, the firm will use diligent efforts to advise the client of the pending disposition
of the files and to provide the client with a reasonable opportunity to obtain possession of the
files, If the firm is unable to contact the client or the client does not elect to recover possession
of the files, the firm will destroy the file materials or retain them in electronic form, at the firm's
discretion. If the client’s file materials are voluminous and the firm’s storage space is limited, the
firm may return the file materials to the client sooner than the end of the normal seven (7) year
period.

If a client wishes to make specific arrangements for the retention or disposition of files, the client
should advise the firm in writing. Whatever alternative arrangements are agreed to should be put
in writing so both client and the firm are clear on their obligations. If at any time the client's files
become subject to legal or administrative process or become relevant to pending or threatened
litigation, the client should promptly advise the firm, so the firm can take appropriate steps o
preserve the subject files. At the conclusion of a representation, even if the client directs the firm
to return files from the representation, the firm will have the right to retain a copy of the client
files.

6. Termination. The client has the right to terminate the firm's representation at any time.
Subject to the rules of professional conduct established by the Supreme Court of the State of
Florida, the firm has the same right to terminate its representation. In the event the firm elects to
terminate its representation, the firm will provide the client with reasenable notice in order that
the client may arrange aliernative representation. If this engagement is terminated, the client will
remain responsible for payment to the firm for services performed and costs incurred before
termination and in connection with the orderly transition of the matter.

7. Dispute Resolution. In the event of any dispute between the client and the firm regarding
the performance of legal services or the payment of any fee or cost, at the firm’s election, the
parties shall attempt to resolve the disputed matter through the Attorney/Client Assistance
Program or Grievance Mediation Program administered by The Florida Bar before initiating any
litigation or other formal proceeding regarding such matter.
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L FIRM OVERVIEW

A. General

Edwards, Cohen, Dawson, Mangu & Noble, P.A. is a Jacksonville-based business
law firm representing a broad range of private and public entities and institutions.
Senior members of the Firm are all “AV” rated by Martindale Hubbell for highest
legal skills and ethical standards. All of the Firm’s attorneys attended and excelled
at the top law schools in the country, and they serve the community through a broad
range of civic and charitable organizations.

The Firm was established over 20 years ago, and is comprised of sentor members
who have each practiced in Jacksonville for 25 or more years. Senior members of
the Firm have practiced and gained experience with some of the most highly-
regarded international and regional law firms, including White & Case, Jones Day
Reavis & Pogue, Foley & Lardner, Nossaman Guthner Knox & Elliot, Akerman
Senterfitt, and Mahoney Adams & Criser.

Recognizing the advantages of small firm practice for its clients, the Firm strives to
avoid the “big firm™ culture, cost and billing practices. Clients are served directly
by the Firm’s senior attorneys, at billing rates below rates charged for associates at
larger firms, and without “group” involvement in projects unless absolutely
necessary.

The Firm’s members have an in-depth knowledge of business, finance and real estate
concerns, econommic drivers, government structures and processes, and the variety of
legal constructs to achieve client goals.  This knowledge creates value in the
representation of clients on either side of business, finance or real estate transactions.

Representative clients include: commercial and residential developers; logistics
firms; charter facilities developers; education services companies; big box retailers;
government agencies; and financial institutions.

Practice areas include: real estate; land use and zoning; public finance; private
finance; project finance; corporate; logistics; and government agency and
contracting.



B. Charter Schools

The Firm has extensive experience representing charter schools, charter facilities
developers, education service providers, and lenders to the charter industry,

The Firm represented a charter facilities developer in the first rated Rule 144a bond
offering in the country, as well as the first bank to make a foan to a charter facility
developer in Florida. Over the course of the last several years, financing transactions
completed by the Firm in the charter industry total over $500 Million.

In addition to private finance for charter developers, the firm has represented charter
operators in several public finance (tax-exempt bond) transactions, drawing on both
its expertise in the public finance arena as well as in the charter industry.

Charter facility development, from the ground up, is a particular area of
concentration for the Firm, from identification and evaluation of potential charter
sites, to support for land use and zoning efforts, negotiation of construction
contracts, land acquisition, construction financing and facilities leasing. The Firm
believes that it is in the very top tier of Florida firms in terms of representation of
ground-up charter developments.

Charter school acquisition of formerly leased facilities is a complex matter, and the
Firm has guided several charter operators through the process, from negotiation of
purchase terms through simultaneous closing of acquisition and financing. The Firm
has also represented charter facilities owners in such transactions, and so is able to
understand the perspectives of both sides in the deals,

Transactions for Florida charter schools often involve participants from several
states, such as sellers of real property, lenders or bond underwriters, rating agencies,
etc. The Firm’s knowledge of the particularities of Florida’s charter school laws are
critical in the proper structuring of transactions and the various security interest and
financial covenant provisions.

Application of the essential real estate skills, and a broad knowledge of financing
alternatives and market conditions, allow the Firm to serve charter industry clients
with a high level of expertise and understanding.

L]



C.  Specialized Expertise

The following are selected areas of specialized expertise relevant to representation
of charter school clients:

1.

1l

iv.

vI.

Vii.

viii.

Florida’s charter school legislation and implications for real property
ownership and financing;

Due diligence requirements and ability to interpret resuits for good
business decision-making;

Negotiation skills for real property acquisition, construction, financing
and leasing;

Sunshine laws;

School bhoard support and professional advice in charter facility
decision-making, including acquisition deliberations and financing
guidance;

Property ownership structuring;

Financial and economic expertise; and

Innovative finance, including New Markets Tax Credit financing,
financial asset securitization, non-traditional assessment-based bonds,

pooled facilities financing, debt restructuring, project financing, and
pooled tax-based infrastructure finance.



1. RATES AND CHARGES

The Firm’s standard billing rates for partners range from $300 to $375 per hour,
associates are billed at $230 to $275 per hour, and paralegals are billed at $120 to
$150 per hour,

The Firm charges its clients for incidental expenses such as travel or courier services
at its cost, and copies are charged at $0.25 per page. The Firm does not charge any
administrative fees or overhead in connection with ancillary services arranged
through the firm, such as survey or environmental assessments.



1I1l. MEMBER BIO’S

Lead attorneys in the charter industry are David Cohen, Jean Mangu and Greg
Dawson. Biographical sketches of each follow in alphabetical order. Additional
information about the Firm and its altorneys may be found at www.cdcolny.com.

David Cohen

David Cohen, a native of Jacksonville, was born in 1953. Since 1997, David has
been a member of the law firm of Edwards Cohen, a Jacksonviile firm that began in
1994, His primary areas of practice are real estate and finance, ranging from tax-
exempt bond transactions to project finance for corporate, municipal and quasi-
governmental agencies, in transactions ranging in size up to $1.75 billion. Since
2001, David has developed a sub-specialty in the representation of the various
participants in the charter school industry, including charter schools, charter
facilities developers, education services providers, and lenders to the charter
industry.

David earned a Bachelor of Arts degree (Economics) in 1975, with High Honors, a
Master of Arts degree in Economics in 1977 (concentration in regulated industries),
and a PhD in Finance in 1982 (concentrations in corporate finance and
econometrics), from the University of Florida. His doctoral dissertation was an
economic and econometric analysis of the impact of futures trading on market
interest rates. He received his Juris Doctor degree from Emory University (top 2%
of class), was elected to the Order of the Coif, served on the Emory L.aw Review and
was the first Finance Fellow in Emory's Law and Economics Program.

Following completion of his Master’s program at the University of Florida, David
became the staff economist (later Acting Chief Economist) for the Arkansas Public
Service Commission. David's legal career began with a complex finance and
corporate practice with the national law firms of Jones, Day, Reavis & Pogue and
White & Case (L.os Angeles and Miami), where he practiced in the areas of mergers
and acquisitions, municipal finance, corporate finance and project finance. He also
practiced environmental law with Nossaman Guthner Knox & Elliot in Southern
California. David returned to Jacksonville in 1992, practicing with Mahoney,
Adams & Criser before leaving to become a sharcholder in Edwards Cohen. Since
returning to Jacksonville, David has served as a board member for Jewish
Community Alliance, as a board member and Vice President/Finance for Jewish



Family and Community Services, and as a member of the board of River Garden
Hebrew Home.

Greg Dawson

Greg Dawson, a native of Long Island, was born in 1954. Greg joined Edwards
Cohen in 2003. His primary areas of practice are business law and commercial real
estate, including sales and acquisitions, development and construction, leasing and
lending and loan workouts (representing lenders and borrowers). Mr. Dawson's
practice also includes the representation of a national transportation logistics
company in compiex, service-based projects and the representation of developers in
private-public redevelopment projects.

Mr. Dawson practiced in Dallas, Texas for seven years before coming to
Jacksonville in 1988. He has been a shareholder in Mahoney Adams & Criser, P.A
and Akerman Senterfitt, two large Florida law firms, prior to joining Edwards
Cohen.

Greg received a Bachelor of Arts degree from Hofstra University in 1978 (Summa
Cum Laude, Highest Honors) and a Juris Doctor degree in 1981 from the University
of Virginia, with High Honors.

Mr. Dawson is a member of the Florida Bar, the State Bar of Texas, the American,
Florida and Jacksonville Bar Associations, and the Business Law and Real Property
and Probate Sections of the Florida RBar,

Mr. Dawson is a former Commissioner (and three-term Chairman) of the Planning
Commission of the City of Jacksonville, and he has been recognized by Florida
Trend as one of the State’s “Legal Elite” in the practice of real estate law. In
addition, he is a leadership in Energy and Environmental Design Accredited
Professional (LEED AP).



Jean Mangu

Jean Mangu was born in Barberfon, Ohio, in 1956. Jean practices in the area of
government finance, including related tax and securities law matters. She has
extensive experience serving as bond counsel and counsel to issuers, purchasers,
trustees, credit enhancers, borrowers, underwriters and other parties in connection
with governmental purpose financings, including general obligation, revenue and
special assessment bonds, and private activity financings, including housing,
industrial development and 501(c)(3) bonds. Jean currently serves as general
finance counsel to St. Johns County and as general counsel to the Housing Finance
Authority of St, Johns County.

Ms. Mangu practiced 17 years and was a partner in the national law firm Foley &
Lardner before joining Edwards Cohen. She received her Bachelor of Aris degree
from the University of Florida in 1978 and her Juris Doctor degree from the
University of Florida, with high honors, in 1985, where she served as an editor of
the Law Review and was elected to the Order of the Coif,

Ms. Mangu is a member of the Local Government Law Sections of the Florida Bar
and the American Bar Association, and the National Association of Bond Lawyers.

Jean served on the Mayor’s Commission on the Status of Women, and is a past
president of the Uptown Civitan Club.
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Cindosn e ONP Goraan adimnssion process i~ ollowed as doseribod belons . sfter priority
admission, lf the number of appizcams lemammg is less than the number of seats
| avaitable for any grade level a1 i ~hool, all applicants are admitted. If the number of
applicants exceeds the number of seats avallabie, the remaining applicants are placed in a
lottery per grade level, and students are admitted as they are drawn from the lottery until
each class is filled. **A lottery is conducted on February 15" The remaining applicants
that were not admitted through the lottery process are placed on a waiting list in the order
drawn from the lottery. Students who apply after the deadline will be placed on the

waiting list after the lottery applicants on a first come, first served basis.

Parents are notified in writing of their acceptance within a month following the lottery,
and must attend a school orientation. Parents who-. child has been accepted must
10;,15{01 their child(ren) durmg, the dcsgmted regzstranon week. | aihee o atiomd sehool

oFtentiion of registar woithin the desionmed roobsindion week ms rosult i b of sent
Application Process

Applications may be obtained at the office or on the school’s website. Applications may
be submiited to the front office of the school. Upon submission, all applications will be
screened for completeness, Kindergarten parents must provide proof of child’s age
during application process. The child must be 5 years of age by September 1* of the
school year in which the student is ap‘piying: to attend Kindergarten. Applications for
admission received afler February 15" w1ll be assigned a number and added to the

H

I waiting list for the appropriate grade fevel i o Toior b beon conduciod. Students not



selected for admission may reapply starting in January for the following school year. If
any information on the application is false or not openly disclosed, it may be grounds for
immediate withdrawal.

Parent Contact Information

If' parent/guardian contact information changes on the application, please notify the
school immediately, If the parent/guardian cannot be reached, the student application will
be withdrawn from the waiting list.

Enrollment Preference

Florida Statute provides that the wchool may give enrollment preference to certain student
populdtions Students wiihy curalinies protorense will be offered admission without
going through the lottery process prowded their applications are received and accepted by
the deadlme and space zs avallable for the appropriate grade level. 11 il
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Students who will receive enrollment p1(,1‘01 ence 1ncluc[c students who:

* arc siblings of a student enrolled in the school;

* are children of a member of the Governing Board;

* are children of an employee of the school;

* have successfully completed a VPK Program provided by the school or the
school’s Governing Board during the previous year;

* are children of an active duty member of any branch of the United States Armed
Forces. ™ *

Lottery Process

A lottery will be held to fill those vacancies that remain after enrollment preference is
given. Parents will be notified in writing of their child’s acceptance no later than 21 days
after the acceptance period deadline and have 15 days to notify the school in writing of
their decision to attend.

Waiting List

A waiting list will be maintained for each grade level if applications exceed available
space. Parents will be notified in writing if their student has been placed on the waiting
list. All vacancies for the current school year will be filled from the waiting list. The
waiting list does not carry forward to the next school year.

School Orientation and Registration

Each accepted student and their parent/guardian are required to attend a School
Orientation in the Spring. Parents/guardians must attend registration.



Parents must provide a copy of the child's birth certificate, immunization records,
physical exam and proof of promotion at the time of registration.

Sticraathy o Lottery Process for Schools Recetving Federal Funds through the
Charter School Program (CSP) Active Grant Period,

Student applications for the upcoming school year are accepted beginning January 1%,
After priorily admission, if the number of applicants remaining is less than the number of
scats available for any grade level, all applicants are admitted. If the number of
applicants exceeds the number of scats available, the remaining applicants are placed in &
lottery per grade level, and students are admitted as they are drawn from the lottery until
each class is filled. The remaining applicants that were not admitted through the lottery
process are placed on a waiting list in the order drawn from the lottery. Students who
apply after the deadline will be placed on the waiting list via a subsequent lottery.

Parents are notified in writing of their acceptance within a month following the lottery,
and must attend a school orientation. Parents who’s child has been accepted must
register their child(ren) during the designated registration week.

Schools receiving federal funds through a CSP Grant must adhere to federal guidelines
for student enrollment during the active grant period. The Enrollment Preferences are not
permitted for the student enrollment procedures for such schools while they are receiving
Federal funds through the CSP Grant. However, in accordance with the CSP Grant Non-
Regutatory Guidance, students in the following categories will be offered admission
without going through the lottery process provided their applications are rececived and
accepted by the deadline set forth below and space is available for the appropriate grade
level. If there is no available space, they will then receive priority placement on the
waitlist. The categories of students are as follows:

* are siblings of a student enroiled in the school;

* are children of an employee of the school (provided the total number of students
allowed in this category constitutes only a small percentage of the school’s total
enrollment);

The school cannot accept students on a first-come, first-served basis during the CSP
active grant period. The following timeline will be followed for enrollment:

January 1: Student registration period begins



February 15: if the number of applicants exceeds capacity, a lottery will be
conducted. Students who have registered will be officially

enrolled.
February 16: Second registration period begins
March 1: If the number of applicants exceeds capacity, a lottery will be

conducted. If the number of applications falls short of the
established capacily, supplemental registration periods may be held
for the purpose of reaching student capacity.

After the March 1Y or any subsequent period in which the school receives more
applications than spaces available, the school will conduct a lottery using the procedures
described in this policy for active Federal CSP Grant Recipients.



